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AND MISCELLANEOUS ITEMS THAT HAVE BEEN GRANTED AUTHORIZATIONS TO PROCEED IN ACCORDANCE
WITH UNISY CORP. FIXED FRICE (FP) PROPOSALS DATED: 12/22/09.

3. TO INCORPORATE UNISYS CORP. FIXED PRICE PROPOSALS, SUBMITTED VIA EMAIL DATED: 12/22/09 (1)
TECHNICAL AND (1) COST/PRICE PROPOSAL AND EMAIL DATED: 02/19/10 @ 7:53 AM.

4, TO ADD AN ADDITIONAL $5,426,281.38 OF FUNDING TO THE CONTRACT VALUE. THE CONTRACT VALUE
CHANGED FROM: $95,371,010.90 BY $5,426,281.38 TO TOTAL: $100,797,292.28.

5. TO ADD THE FOLLOWING TO SECTION 3.1 “KEY PROJECT PERSONNEL"™:

Program Manager -

WHTI Contract Modification 12
Summary Statement of Work

This transmittal incorporates the request to exercise the next Option Year 2 (OY2) to the base contract and numerous statements
of work and requests Unisys to provide a technical and fixed-cost price proposal to the Government in response. The SOWs
contained herein are as follows:

1. Develop, test, deploy and support an RFID-only hybrid selution for installation in six commercial inbound lanes at the Otay
Mesa POE. The solution shall serve other (TBD) locations not capable of supporting the full WHTI solution.

2. Miscellaneous items, where Authorization to Proceed has been previously granted by the Contracting Officer:

a. Labor and travel required to return to the Massena site after initial installation (due to GSA delays in booth construction)
to complete booth antenna installation.

b. Replacement of booth antenna and mounting hardware damaged by vehicular traffic in lane 23 at the San Ysidro POE.
¢c. Replacement of license plate reader camera mounting bracket damaged by lane gates in lane 5 at the DeConcini POE.

3. Based on changes that have occurred subsequent to the submission of Unisys WHTI Contract Modification 10 proposal,
include the following adjustments:

a. For the Otay Mesa Truck Crossing East POE, delete the three lanes of “WHTI NEXTGEN Upgrade” ordered, including
construction, install costs.

b. For the Eastport, ID POE, remove one replacement 940 upgrade {as ordered in Modification 10) to reduce the lane
replacements from three to two.

c. For the San Ysidro POE, delete the Refresher Training class ordered in anticipation of Stacked Booth related requirements.
d. Repair of mounting bracket in lane 5 damaged again and subsequent to the above repair (2 ¢.) at the DeConcini POE.

e. Remove and replace booth reader RFID hardware and scene cameras in conjunction with GSA replacement of eight
vehicle primary booths at DeConcini.

f. Price adjustment for administrative error in Mod 10 proposal. An extended cost had mistakenly shown a unit cost for
Jersey i in a second instance an incorrect quantity of traffic safety devices was recorded, representing a total pricing
error or which the Government seeks credit.

g. In a meeting with Fauquier County Officials on November 19, 2009, and a subsequent meeting with Stafford County

STANDARD FORM 30 (REV. 10-83)



1. CONTRACT ID CODE
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT - Continuation

2. AMENDMENT/MODIFICATION NO. 3. EFF. DATE %, REQUISITION/PFURCHASE REQ. NO. | PAGE OF PAGES
PO0001 01/17/2010 0020052871 3 | 5

14, DESCRIPTION OF AMENDMENT/MODIFICATION ( Organized by UCF section headings, including solicitation/contract subject matter where feasibie.)
Officials on December 2, 2009 it was identified that contract labor 10 prepare submit and attend county meetings/hearings will

be required over a projected six month period.
4. Site survey, design and installation of an additional lane at North Troy, VT.

5. Site survey, design and installation of an additional lane at Sault St Marie, ML

Western Hemisphere Travel Initiative (WHTI)
RFID-only Hybrid Solution
Statement of Work (SOW)

Background

A site survey of Otay Mesa’s Commercial Lanes was conducted during the week of July 14, 2009 in anticipation of installing
three lanes of the “WHTI new” solution as approved in WHTI contract modification 10. Based on measurements and
observations gathered during this survey, OIT has determined installing the full WHTI solution in these lanes is not feasible.
This determination is due to the lack of available space 1o install the License Plate Reader cameras, which would be vulnerable
to damage by commercial vehicles.

Therefore, the Government requests a proposal to provide an “RFID only” hybrid solution for use in six of the Otay Mesa
Commercial Lanes. This hybrid solution, or a similar solution with both prequeue and booth RFID reading capability, may also
be applicable to other land border crossing Ports of Entry where the volume of vehicular traffic may not warrant the cost of a full
WHTTI new lane solution.

Purpose:

This solution shall provide the ability to read RFID-enabled WHTI travel documents utilizing an in-booth antenna and a
Proximity Card Reader (PCR) operating with the Unisys-developed Tag Reader Application (TRA) connected to Vehicle
Primary Client (VPC) workstations. These components, and communication to VPC over a serial interface, will function
identically to the PCR2 devices in a WHTI Multiple Vehicle lane configuration. The RFID tag and Transponder Identification
(TID) (when available) will be provided to the VPC application, and

This anticipates the VPC / PCR2 messages specified in the September 1, 2009 version
of the Interface Control Document (ICD) specifying the message types, informational content and formats of the fault messages
will be implemented prior to the installation of this solution in Otay Mesa,

Scope:

The Government requires the following items and services to be provided in concert with the delivery of this RFID-only
solution:

+ Furnish NEMA enclosures, PCRs, antennas, computers, ENTS specified network interface devices, conduit, cabling, adapters,
and other miscellaneous items as required. The PCRs shall be Intermec model IF61 units and the antennas the currently being
installed during return visits — Laird model S9025PR.

+ Testing services to be performed at the Contractor Test Lane Facility, Government Test Lane Facility, SAT and QAX.

« Installation services to include the connection of enclosures, devices, conduits and cables. Upon completion of installation,
perform “ready for use” certification testing and document results in a WLRFID(016 Form specified by the COTR.

+ QOperational support to include updates to TRA, VPIM, and the lane host applications and service monitoring via VFOD.

+ Maintenance services (preventative, as scheduled and remedial, as needed).

STANDARD FORM 30 {REV. 10-83)
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+ Service Level Agreement (SLA) performance metrics consistent with existing agreement for RFID - read 95% of all
functional RFID enabled WHTTI travel decuments presented to the in-booth antenna. Goal is 100%.

In developing the requested solution, Unisys may assume the following:
*» The VPC application, workstations and network connections will be provided, installed and maintained by CBP.

* A reliable source of 120-volt, 5 ampere, Alternating Current (AC) will be available in each lane to provide electric power to
the new equipment in the Commercial Lanes at Otay Mesa, and other locations, if specified to receive an RFID-only solution.

+ If required, formal training will be requested separately.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED,

STANDARD FORM 30 (REV. 10-83}
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ATTACHMENT INFORMATION
FOR
AWARD/ORDER/IA MODIFICATION: HSBP1010J00108P00001

1.1  SCHEDULE OF SUPPLIES/SERVICES

ITEM # DESCRIPTION QTY EXT. PRICE
30 CLIN 0703 Nogales, AZ East OY?2 1.000

40 CLIN 0728 San Ysidro, CA OY2 1.000

50 CLIN 0742 Massena, NY OY2 1.000

60 CLIN 0744 Sault Sainte Marie, Ml QY2 1.000

70 CLIN 0766 Contractor O&M Support OY2 1.000

80 CLIN 0798 Derby Line North Troy, VT OY2 | 1.000

90 CLIN 0767 Contractor Travel & Lodging 1.000

100 CLIN 0802 Otay Mesa Truck Crsng, CA 1.000

oY2
Total Funded Value of Award: $5,426,281.38

.2 ACCOUNTING and APPROPRIATION DATA

ITEM# | ACCOUNTING and APPROPRIATION DATA AMOUNT
30 6999.3167USCSGLCS0923050000257110400AP01 640303167

40 69989.3167USCSGLCS0923050000Z25C110400AP01 640303167

50 6999.3167USCSGLCS0923050000ZNN710400AP01 640303167

30 6989.3167USCSGLCS0923050000ZNM610400AP01 640303167

70 6100.2525USCSGLCS0923050000200010400AP01 640302525

80 6999.3167USCSGLCS0923050000200010400AP01 640303167

90 6100.2525USCSGLCS0923050000ZWH310400AP01 640302525

100 6999.3167USCSGLCS0923050000200010400AP01 640303167

.3 DELIVERY SCHEDULE

DELIVER TO: ITEM # QTy DELIVERY DATE
CUSTOMS AND BORDER PROTECTION, 7400
FULLERTON ROAD, SPRINGFIELD, VA 22153 30 1.000 01/16/2011

40 1.000 01/16/2011

50 1.000 01/16/2011

60 1.000 01/16/2011

70 1.000 01/16/2011

80 1.000 01/16/2011

90 1.000 01/16/2011

100 1.000 01/16/2011
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