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SECTION: A

ITEMS AND PRICES, DELIVERY SCHEDULE AND ACCOUNTING DATA

FOR

DELIVERY ORDER: HSBP1208F21948

SCHEDULE OF SUPPLIES/SERVICES

Item Number:

Supplies/Services:

Item Number:

Supplies/Services:

item Number:

Supplies/Services:

Item Number:

Supplies/Services:

00010 Line ltem (Priced/Information/Option): P
SBI PEQ Program Controls - BASE Base Period: July 26, 2008 through September 30, 2008
Qty Unit Unit Price Ext. Price

1 AU

00020 Line item (Priced/Information/Option): P
Secure Border Coord Council Ofc - BASE Base Period: July 26, 2008 through September 30, 2008
Qty Unit Unit Price Ext. Price

1 AU

10010 Line Iltem (Priced/Information/Option): O
SBi PEO Program Controls - OPTION Option Period: October 1, 2008 through December 31, 2008
Qty Unit Unit Price Ext. Price

1 AU

10020 Line Item (Priced/Information/Option): O

Secure Border Coord Council Ofc - OPTION Option Period: October 1, 2008 through December 31,
2008

Qty Unit Unit Price Ext. Price
1 AU () (4) |
Total Funded Contract Value: $267.070.94
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SECTION: A

ACCOUNTING AND APPROPRIATION INFORMATION

ltem: 00010  6100.2525USCSGLCS0900009000Z000081735B01 SB1002525  Amount [N

item: 00020  6100.2525USCSGLCS0900009000Z000081735B01 SB1002525  Amount [[SEIIEEE

DELIVERY SCHEDULE

Deliver To:
1300 Pennsylvania Avenue, NW
Washington, D.C. 20229
Instructions:
Item Quantity Delivery Date Recipient Unloading PT.
00010 1 09/30/2008
00020 1 09/30/2008
10010 1 12/31/2008
10020 1 12/31/2008

A.1  DEFINITION

For the purposes of this document, the term “contract” as stated in the clauses listed below shall be read as “task
order.”

[End of Clause]
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SECTION: A

A2 52.252-2 CLAUSES INCORPORATED BY REFERENCE (FEB 1998)
This contract incorporates one or more clauses by reference, with the same force and effect as if they were given
in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may
be accessed electronically at this/these address(es):

hitp://www.acgnet.gov

. FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) CLAUSES

NUMBER DATE TITLE

52.202-1 JUL 2004 DEFINITIONS

52.203-5 APR 1984 COVENANT AGAINST CONTINGENT FEES

52.203-7 JUL 1995 ANTI-KICKBACK PROCEDURES

52.223-14 AUG 2003 TOXIC CHEMICAL RELEASE REPORTING

52.225-13 FEB 2006 RESTRICTIONS ON CERTAIN FOREIGN PURCHASES
52.233-3 AUG 1996 PROTEST AFTER AWARD

52.233-4 OCT 2004 APPLICABLE LAW FOR BREACH OF CONTRACT CLAIM
52.243-3 SEP 2000 CHANGES--TIME-AND-MATERIALS OR LABOR-HOURS
52.244-6 MAR 2007 SUBCONTRACTS FOR COMMERCIAL ITEMS

52.246-6 MAY 2001 INSPECTION - TIME-AND-MATERIAL AND LABOR-HOUR

[End of By-Reference Clauses]

A3 PERIOD OF PERFORMANCE

The period of performance of this task order shall be as follows:

Base Period: July 26, 2008 through September 30, 2008; and
Option Period: October 1, 2008 though December 31, 2008.

The presence of an Option Period shall not be construed by the contractor as a commitment, of any kind, by the
Government.

[End of Clause]

A.4 52.216-24 LIMITATION OF GOVERNMENT LIABILITY {(APR 1984)

(a) In performing this contract, the Contractor is not authorized to make expenditures or incur cbligations exceeding
$267,070.94 dollars.

{b) The maximum amount for which the Government shall be liable if this contract is terminated is $267,070.94
dollars.
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SECTION: A

[End of Clause]

A.5 52.217-8 OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and at the rates specified in
the contract. These rates may be adjusted only as a result of revisions {o prevailing labor rates provided by the
Secretary of Labor. The option provision may be exercised more than once, but the total extension of performance
hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the
Contractor within 15 calendar days.

[End of Clause]

A.6 52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice {o the Contractor within 15 calendar days
provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 30
days before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

{c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 12
months.

[End of Clause]
A.7 A48 CFR 1052.201-70 CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE (COTR) DESIGNATION
AND AUTHORITY
Contracting Officer's Technical Representative (COTR) Designation and Authority (MAR 2002)

(a) The contracting officer's technical representative is:

US Customs and Border Protection

1400 Pennsylvania Avenue, NW, Room 7.5B, Washington DC 20229
Office #: Fax #: (202) 344-2410

Email: cbp.dhs.gov

(b) Performance of work under this contract is subject to the technical direction of the COTR identified above, or a
representative designated in writing. The term "technical direction” includes, without limitation, direction to the
contractor that directs or redirects the labor effort, shifts the work between work areas or locations, and/or fills in
details and otherwise serves to ensure that tasks outlined in the work statement are accomplished satisfactorily.

{c) Technical direction must be within the scope of the contract specification(s)/work statement. The COTR does
not have authority to issue technical direction that:

{1) Constitutes a change of assignment or additional work outside the coniract specification(s)/work statement;
(2) Constitutes a change as defined in the clause entitied “Changes”;

{3) In any manner causes an increase or decrease in the contract price, or the time required for contract
performance;
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SECTION: A

(4) Changes any of the terms, conditions, or specification(s)ywork statement of the contract;

(5) Interferes with the contractor’s right to perform under the terms and conditions of the contract; or,

(6) Directs, supervises or otherwise controls the actions of the contractor's employees.

{d) Technical direction may be oral or in writing. The COTR must confirm oral direction in writing within five
workdays, with a copy te the contracting officer.

(e) The contractor must proceed promptly with performance resulting from the technical direction issued by the
COTR. In the opinion of the contractor, if any direction of the COTR or the designated representative falls within
the limitations of (c) above, the contractor must immediately notify the contracting officer no later than the
beginning of the next Government work day.

(f) Failure of the contractor and the contracting officer to agree that technical direction is within the scope of the
contract will be subject to the terms of the clause entitled “Disputes.”

[End of Clause]

A8 SUBMISSION OF INVOICES

Invoice/voucher documents for goods provided and services rendered shall be submitted to the following:

a. One original to the National Finance Center (see Block 21, “Mail Invoice To,” of the contract form for
address);

b. One copy to the Contracting Officer; and
c. One copy to the Contracting Officer's Technical Representative (COTR).
[End of Clause]

A9 3052.209-73 LIMITATION OF FUTURE CONTRACTING (JUN 2006)

{a) The Contracting Officer has determined that this acquisition may give rise to a potential organizational conflict

(b)

©

of interest. Accordingly, the attention of prospective offerors is invited to FAR Subpart 9.5--Organizational
Conflicts of Interest.

The nature of this conflict is that the contractor may be situations where performance under this contract may
put the contractor in a position to favor its own products or capabilities; access pre-acquisition planning
information for services in which the contractor woul be interested in submitting a bid or proposal; share source
selection information with other vendors/clients, as well as access to other contractors’ {(or potential competitors’)
proprietary information..

The restrictions upon future contracting are as follows:
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SECTION: A

(1) If the Contractor, under the terms of this contract, or through the performance of tasks pursuant to this
contract, is required to develop specifications or statements of work that are to be incorporated into a
solicitation, the Contractor shall be ineligible to perform the work described in that solicitation as a prime or
first-tier subcontractor under an ensuing DHS contract. This restriction shall remain in effect for a
reasonable time, as agreed to by the Contracting Officer and the Contractor, sufficient to avoid unfair
competitive advantage or potential bias (this time shall in no case be less than the duration of the initial
production contract). DHS shall not unilaterally require the Contractor to prepare such specifications or
statements of work under this contract.

(2) To the extent that the work under this contract requires access to proprietary, business confidential, or
financial data of other companies, and as fong as these data remain proprietary or confidential, the
Contractor shall protect these data from unauthorized use and disclosure and agrees not to use them to
compete with those other companies.

(End of Clause})

A.10 DISCLOSURE OF INFORMATION (MAR 2003)
A. General

Any information made available to the Contractor by the Government shall be used only for the purpose of
carrying out the provisions of this contract and shall not be divulged or made known in any manner to any
persons except as may be necessary in the performance of the contract.

B. Technical Data Rights

The Contractor shall not use, disclose, reproduce, or otherwise divulge or transfuse to any persons any
technical information or data licensed for use by the Government that bears any type of restrictive or proprietary
legend except as may be necessary in the performance of the contract. Refer to the Rights in Data clause for
additional information.

C. Privacy Act

in performance of this contract the Contractor assumes the responsibility for protection of the confidentiality of
all Government records and/or protected data provided for performance under the contract and shall ensure
that (a) all work performed by any subcontractor is subject to the disclosure restrictions set forth above and (b)
all subcontract work be performed under the supervision of the Contractor or their employees.

[End of Clause]

A.11 SECURITY PROCEDURES (MAY 2003}
A. Controls

The Contractor shall comply with the U.S. Customs & Border Protection (CBP) administrative, physical and
technical security controls to ensure that the Government's security requirements are met.

B. Identification Badges
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SECTION: A

All Contractor employees shall be required to wear identification badges when working in Government facilities.
C. Security Background Data

A Contractor employee shall not begin working under the contract until the entire background investigation (Bl) is
completed with approval from CBP, Security Programs Division. Exceptions to this requirement will be handled on
a case-by-case basis, and access to facilities, systems, data, etc. will be limited until the individual is cleared.

Contractor employee personnel hired to work within the United States or its territories and possessions that require
access to CBP facilities, information systems, security items and products, and/or sensitive but unclassified
information shall either be U.S. citizens or have lawful permanent resident status.

The following security screening requirements apply to both U. S. citizens and lawful permanent residents who are
hired as Contractor personnel. All personnel employed by the Contractor or responsible to the Contractor for the
performance of work hereunder shall either currently possess or be able to favorably pass a background
investigation. The Contractor shall submit within ten (10) working days after award of this contract a list containing
the full name, social security number, and date of birth of these people who claim to have successfully passed a
background investigation by the CBP, or submit such information and documentation as may be required by the
Government to have a Bl performed for all personnel. The information must be correct and be reviewed by a
Customs Official for completeness. Normally this shall consist of SF-85P, "Questionnaire for Public Trust Positions;"
FD-258, "Fingerprint Chart;" and a Financial Statement.

Failure of any Contractor personnel to pass a Bl means that the Contractor has failed to satisfy the contract's
requirement to provide cleared personnel. The continuing failure to meet the requirement to provide cleared
personnel is grounds for termination of the contract, unless cleared personnel are timely provided as replacements.
The Contractor must provide a qualified replacement capable of passing a Bl for any person who fails to
successfully pass a Bl. This policy also applies to any personnel hired as replacements during the term of the
contract. The Contracting Officer must approve all personnel replacements.

Estimated completion of the investigation is approximately ninety (90) to one-hundred twenty (120) days from the
date the completed forms are received in the Security Programs Division.

D. Notification of Personnel Changes

The Contractor shall notify the Contracting Officer's Technical Representative and Contracting Officer via phone,
FAX, or electronic transmission, no later than one work day after any personnel changes occur. Written confirmation
is required for phone notification. This includes, but is not limited to, name changes, resignations, terminations, and
reassignments (i.e., to another contract.)

The Contractor shall notify the OIT Information Systems Security Branch (ISSB) of any change in access
requirements for its employees no later than one day after any personnel changes occur, This includes name
changes, resignations, terminations, and transfers to other Contractors. The Contractor shall provide the following
information to OIT ISSB at TEL: (703) 921-6116 and FAX (703} 921-6570: full name, social security number,
effective date, and reason for change.

E. Separation Procedures

In accordance with Customs Directive No. 51715-008, "Separation Procedures for Contractor Employees,” the
Contractor is responsible for ensuring that all separating employees complete relevant portions of the Contractor
Employee Separation Clearance, Customs Form 242. This requirement covers all Coniractor employees who
depart while a contract is stili active (including resignation, termination, etc.) or upon final contract completion.
Failure of a Contractor to properly comply with these requirements shall be documented and considered when
completing Contractor Performance Reports.

F. General Security Responsibilities During Performance
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SECTION: A

The Contractor shall ensure that its employees follow the general procedures governing physical, environmental,
and information security described in the various CBP regulations pertaining thereto, good business practices, and
the specifications, directives, and manuals for conducting work to generate the products as required by this contract.
Personnel will be responsible for the physical security of their area and government furnished equipment (GFE)
issued to them under the provisions of the contract.

G. Non-Disclosure Agreements

When determined to be appropriate, Contractor employees may be required o execute a non-disclosure agreement
as a condition o access of sensitive but unclassified information.

[End of Clause]}
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Section C

Secure Border Initiative (SBI)
Program Management, Performance Management,

Strategic Planning, and Related Support Services
Contractor: Capgemini Government Solutions

Statement of Work (SOW)

GSA Schedule #: GS-10F-0037N
Task Order #: HSBP1208F21948



STATEMENT OF WORK
US Customs and Border Protection
Secure Border Initiative Program Executive Office
Program Management, Performance Management,
Strategic Planning, and Related Support Services

1.0 BACKGROUND

In 2005, Department of Homeland Security (DHS) Secretary Michael Chertoff announced
the Secure Border Initiative (SBI) as the Department’s comprehensive multi-year plan to
secure America's borders and reduce illegal immigration. In order to achieve the
Secretary's vision for SBI, DHS components have worked together to develop strategies
that address border control and interior enforcement.

DHS, Customs and Border Protection (CBP), and the SBI Program Executive Office (PEO) are
integrating existing and ongoing operational management efforts, including program
management, resource planning, strategic planning, performance management and measurement,
and operations planning, with Department-wide efforts to support the accomplishment of the SBI
strategy. The SBI strategy is an ambitious plan to integrate the work of a wide range of
organizations inside and outside the DHS toward the accomplishment of three high-level goals.
While CBP has responsibilities across the full range of activities the SBI strategy, SBI has
especially critical responsibilities in the execution and accomplishment of the program’s primary
goal: Gain Control of the Borders. In order to coordinate program resources effectively and
efficiently, and help DHS ensure the accomplishment of this goal, CBP seeks to perform the
essential tasks described in this Statement of Work (SOW).

2.0 SCOPE

The work described in this SOW is focused on the effort to establish strong, lasting program
management and strategic performance management and measurement capabilities across CBP
through strategic planning and related activities in support of the SBI PEO. These capabilities
will be necessary for successful management of complex, interlocking activities. The Contractor
shall conduct tasks to support and institute a highly disciplined program management structure
for the SBI PEO and SBI program. Specifically, the Contractor shall assist the Government in
the development and implementation of program management processes and reporting for the
program. The Contractor shall:

e Ensure the appropriate DHS and SBI requirements are considered and integrated into
DHS component programs and projects designated SBI;

e Manage the development of SBI strategies, and ensure their proper execution;

e Establish processes and procedures to ensure effective communication among all SBI
stakeholders;

e Coordinate SBI activities among DHS components;



e Facilitate DHS components standing-up their Program Management Offices (PMOs);

e Review and evaluate DHS component PMO performance and effectiveness in planning
and executing SBI programs and projects;

e Develop, prioritize, and facilitate the implementation of policy and legislative changes
related to SBI;

e Facilitate DHS components in identifying and mitigating risks, establishing measures for
success, and satisfy executive reporting requirements;

e Provide program/project management guidance and tools to DHS component PMOs;

¢ Support the management of SBI documentation and information for internal and external
inquiries and briefings about SBI;

e Ensure SBI is aligned with efforts for the Temporary Worker Program,;

e Actas a liaison between the Executive Team and the DHS component PMOs;
e Support the selection and implementation of SBI PEO software support tools;
e Support the preparation and coordination of SBI Program Management Plan;
e Strategic alignment of SBI planning documents;

e Strategic planning framework development to integrate organizational goals;

e Strategic plan development, including strategies, objectives, activities, and resource
allocations;

e Strategic management process development and execution;

e Performance management and measurement; and

o Integration of other support functions, including organizational design and operational
planning.

The Government Contracting Officer's Technical Representative (COTR) shall define task
priorities and schedules through the issuance of task assignments.

3.0 TASKREQUIREMENTS
3.1 PEO Reporting Requirements

Develop and produce weekly dashboard metrics for the DHS Secretary, White House, and other
executive and congressional audiences to include metrics tracking.

Draft documentation as required to support periodic updates to the White House, Office of
Management and Budget (OM B), Homeland Security Council (HSC), and Congress.

Provide reports, as needed, to the DHS Executive Team on the status of DHS Component
programs and projects. These reports may include the following information:



Progress Status;

Schedule and Cost Performance;
Risk Status;

Financial Status;
Accomplishments;

Issues; and

Studies and Analysis.

® & & & & *

Data will be provided by the SBI PEO, component SBI program offices, and DHS
components as appropriate.

3.2  PEO Meeting and Documentation Requirements
¢ Provide minutes for weekly PEO internal staff meetings.

¢ Provide minutes for weekly meetings with DHS component PMOs.

o Draft and maintain monthly program review procedures and reports.

¢ Track incoming and outgoing program management documentation, including tasking to
the PEO and component program management offices.

3.3  Program Management Support

Bed and Efficiency Modeling: Continue development and maintain bed and efficiency model
for use in detention capacity decisions. (Data provided by the PEO.)

Strategic Planning and Integrated Master Plan Development: Support development and
implementation of the SBI strategic and integrated master plan. (Data provided by the SBI
PEO.)

Transportation Optimization Modeling: Continue work, as needed, to develop an SBI
transportation optimization plan and model. (Data provided by the SBI PEO and DHS
components.)

International Affairs Support: Provide input into international affairs position papers,
international awareness campaign, and country negotiation strategies. Additionally, provide
liaison services to the Department of State.

3.4  Strategic Alignment
Objective: SBI PEO needs to examine and align all existing planning artifacts relevant to DHS,
SBI, and CBP programs to determine whether any conflicts or tensions exist between
organizational unit goals. The PEO will need to resolve all conflicts by identifying and
reconciling or eliminating contradictions at various levels of planning, to assure that there is
consistency of direction from the workgroup level to the Department-wide strategies and
priorities.

3.5  Strategic Planning Framework
Objective: SBI PEO needs to develop a comprehensive strategic planning framework that
effectively integrates CBP operational activities and requirements to DHS and SBI goals,



demonstrating clear linkage between existing resource allocations and goals throughout the
organization. The framework should provide an effective structure for organizing activities into
categories suitable to support SBI PEO as it supports its own and larger DHS and CBP decision-
making processes. The framework will describe the specific relationship between organizations
(both existing and planned) and levels of decision authority. The framework will relate these
aspects of the strategic architecture of the SBI PEO to the cyclical decision-making processes of
the Federal, DHS, and CBP processes, and show the linkage between key decision points and
direction setting activities throughout the organization.

3.6  Strategic Plan
Objective: SBI PEO needs to continue the development of — using a top-down, collaborative and
inclusive method — a complete set of strategies, objectives, activities, and associated resource
allocations to align CBP efforts with DHS and SBI priorities and goals. The method for strategic
and tactical plan development should be one that supports regular iterations, at least on a
quarterly basis, to reevaluate and reallocate efforts to accomplish performance objectives, and to
ensure that changes in high-level objectives are appropriately reflected in SBI PEO effortson a
continuing basis. The process followed in the development and reiteration of this strategic plan
should create consensus among organizational units responsible for carrying out the plan, and
enable effective delegation of responsibility with clear lines of accountability and authority.

3.7  Strategic Management and Execution Processes
Objective: SBI PEO needs to develop and execute a comprehensive strategic planning
implementation and communication strategy to provide clear and consistent messages about the
aims of the organization, the accomplishments achieved, and the challenges faced in
accomplishing organizational results. This implementation process will detail the
responsibilities, processes, activities, and frequency of strategic plan reviews, performance
reviews, investment planning sessions, portfolio management reviews, and related activities
necessary to the management of all internal PEO activities according to the principles of results-
oriented management.

3.8  CBP SBI Strategic Plan (CSSP)
The result of this continued effort will be an up-to-date, complete, and accurate CBP SBI
Strategic Plan document. This document will be properly aligned to and coordinated with
associated organizations as directed by the Government including the DHS Office of Policy and
Planning (OPP). The CSSP will clarify CBP SBI’s overarching themes, focus, direction, intent,
goals, and objectives. The plan will serve as a guide for CBP SBI efforts and provide a common
language that will promote discussion going forward.

3.9  General Task Requirements

The Contractor shall develop and implement an ongoing action item monitoring system, and
shall participate in status review sessions as directed by the government. The Contractor shall

provide assistance to SBI PEO to adopt and implement organizational, procedural, and structural
changes.

The strategic planning development and implementation objectives listed below need to be
accomplished in order for the SBI PEO to be effective.



The Contractor shall provide a single point of contact for administration of this order. The
Contractor may provide a different point of contact (project manager) for each task under this
order. The Project Manager shall be the principle point of contact for the Contracting Officer
(CO) and COTR. The name of this person and the name(s) of any alternate(s) shall be submitted
with the Contractor's quote.

The Contractor shall notify the CO in writing no less than 5 business days in advance if any
personnel will be replaced. The COTR shall be provided with a resume of all replacement
personnel. The government has the unilateral right to approve and disapprove any Contractor
personnel being considered for work under this statement of work. Contractor employees
working on-site at government facilities shall wear a Government issued identification badge.
All Contractor employees shall identify themselves as Contractors when their status is not
readily apparent.

The government may, at its sole discretion, direct the Contractor to remove any

Contractor employee from DHS facilities for misconduct or security reasons.

Contractors shall only bill for hours worked. All hours billed to the Government will be verified
and copies of time sheets (or other acceptable time and attendance data) will be submitted as a
package to the COTR with the monthly invoice for reconciliation.

40 DELIVERABLES

The contract shall deliver a Monthly Status Report (MSR) detailing the activities supported
during the prior month. The MSR shall be due by the 15th day of the following month. The
MSR shall summarize the Contractor’s accomplishments related to the effort and shall identify
developments, current status, and any issues that may affect performance, cost, or schedule. The
MSR shall also provide recommendations to resolve or alleviate any problems identified.

The Contractor shall submit to the COTR and Task Manager one-activity report (at the end of
the performance period). The report should include a narrative review of work accomplished
and any anticipated problems or deviations. A listing of all expenditures and hours worked by
each Contractor employee broken down by the task area and assignment shall also be included.

All deliverables shall be provided to the COTR and Contracting Officer (identified below).

General quality measures set forth below will be applied to each Deliverable and Work Product
received from the Contractor under this contract.

» Accuracy — Deliverables and Work Products shall be accurate in presentation, technical
content, and adherence to accepted elements of style.

e Clarity — Deliverables and Work Products shall be clear and concise; engineering terms
shall be used as appropriate. All diagrams shall be easy to understand and relevant to the
supporting narrative.

» Specification Validity - All Deliverables and Work Products must satisfy the
requirements of the Government as specified herein.

¢ File Editing - All text and diagrammatic files shall be editable by the Government.



¢ Format — Deliverables and Work Products shall be submitted in hard copy (where
applicable) and electronic media, where applicable, using the Microsoft Office Suite of
products. Documentation shall follow current DHS directives.

e Timeliness — Deliverables and Work Products shall be submitted on or before the due
date specified in the task assignment.

5.0 HOURS OF OPERATION

Excluding Government holidays the Contractor shall provide support to the SBI PEO Monday
through Friday. Due to space limitations service may be provided both on-site and off-site. Full
time employees working on this contract are expected to work a standard average 40-hour
workweek. A standard workday is 8 hours. Lunch breaks are non-compensated. The
Contractor's Program Manager shall provide any requests for deviations from the above
standards, including Alternate Work Schedules, to the CO and COTR for concurrence prior to
implementation of the deviation.

At the government's request, the Contractor will provide technical support to respond to short
notice requirements, and work non-standard hours, to include evenings and weekends, when
necessary. Approval to work more than the regular allotted time must be obtained in writing
from the CO and COTR prior to beginning the overtime period. Overtime hours shall be billed
at the standard hourly rate and within funding levels provided under the contract.

6.0 GOVERNMENT POINTS OF CONTACT

Contracting Officer (CO): Gail Strickland
/ fax (202) 344-2720
dhs.gov

/ fax (202) 344-2410
dhs.gov

Contracting Officer’s Technical Representative (COTR):

70  GOVERNMENT-FURNISHED SUPPLIES/EQUIPMENT

CBP will provide on-site workstations for contract personnel; including the use of photocopiers,
facsimile machines, and telephones. CBP will also provide use of a computer, access to a
printer, and other equipment necessary to perform job functions.

8.0 BILLING REQUIREMENTS

The Contractor shall submit one (1) copy of their invoice on a monthly basis. Invoices are due 10
days after the end of the billing month. Each invoice shall be structured to indicate separate
charges (hours) for each individual by labor category and rate.

9.0 EVALUATION METHODS

The COTR will conduct performance evaluations based upon the required performance levels set
forth in the contract. The following techniques will be used to perform surveillance:



The Contractor is required to provide sufficient qualified personnel to perform the requirements
of the contract. Further, the COTR will review measures taken by the Contractor to keep the PM
informed of situations that may affect performance and schedules.

The Contractor shall provide SBI PEO a monthly report detailing specific accomplishments,
action items, or problems. The reports may be requested by the COTR to provide more technical
detail concerning a particular matter; as a single occurrence; or on a recurring basis for a specific
matter.

9.1 Performance Standards:

(a) Quality level: By monitoring the Contractor, the COTR will determine whether the

Contractor is performing up to industry standards and expectations, and those standards
specified in this SOW.

(b) Frequency: During performance of this contract, the COTR will make regular observations
(i.e., conduct surveillance) of the Contractor’s performance.

(c) Management Responsiveness: The COTR will determine whether the Contractor has
managed the contract effectively and efficiently, with successful and timely response to the
program needs. The COTR will confirm whether the Contractor has satisfactorily met all
reporting requirements.

10.0.  ORGANIZATIONAL CONFLICT OF INTEREST

LIMITATION OF FUTURE CONTRACTING
(Jul 2004) (Deviation)

(a) The Contracting Officer has determined that this acquisition may give rise to a potential
organizational conflict of interest. Accordingly, the attention of prospective offerors is
invited to FAR Subpart 9.5 — Organizational Conflicts of Interest.

(b) The nature of this conflict is that the offeror may be in situations where performance under
this contract may put the offeror in a position to favor its own products or capabilities;
access pre-acquisition planning information, for services in which the offeror would be
interested in submitting a bid or proposal; share source selection information with other
vendors/clients as well as access to other Contractors’ (or potential competitors’) proprietary
information.

The selected vendor may be excluded from participating in future DHS procurement in
accordance with the requirement of Subpart 9.5 of the Federal Acquisition Regulations.
Perspective vendors are advised to review this regulation prior to preparing their
submission.



(¢) The restrictions upon future contracting are as follows:

1. Ifthe Contractor, under the terms of this contract, or through the performance of tasks
pursuant to this contract, is required to assist in the development of specifications or
statements of work that are to be incorporated into a solicitation, the Contractor shall be
ineligible to perform the work described in that solicitation as a prime or subcontractor
under an ensuing DHS contract. This restriction shall remain in effect for a reasonable
time, as agreed to by the Contracting Officer and the Contractor, sufficient to avoid
unfair competitive advantage or potential bias (this time shall in no case be less than the
duration of the initial production contract). DHS shall not unilaterally require the
Contractor to prepare such specifications or statements of work or statements of
objective under this contract.

2. To the extent that the work under this contract requires access to proprietary, business
confidential, or financial data of other companies, and as long as these data remain
proprietary or confidential, the Contractor shall protect these data from unauthorized
use and disclosure and agrees not to use them to compete with those other companies.

11.0 SECURITY REQUIREMENTS

The Contractor shall comply with the administrative, physical, and technical security controls to
ensure that CBP security requirements are met. Any required security clearances and/or signed
non-disclosure/security agreements will need to be arranged and/or provided. The Contractor
shall provide for performance of this contract only those persons who have executed the Access
to Sensitive but Unclassified Information Non-Disclosure Agreement (HS11000-6).

12.0 TRAVEL

All travel shall be in accordance with the Federal Travel Regulations (for travel in the 48
contiguous states), the Joint Travel Regulations, DoD Civilian Personnel, Volume 2, Appendix
A (for travel to Alaska, Hawaii, Puerto Rico, and U.S. territories and possessions), and if
required by the SOW, the Standardized Regulations (Government Civilians, Foreign Areas),
Section 925, "Maximum Travel Per Diem Allowances for Foreign Areas" (for travel not
covered in the Federal Travel Regulations or Joint Travel Regulations ).

All trave] outside the Washington metropolitan must be pre-approved by the COTR. No travel
will be reimbursed without prior approval from the COTR. The Contractor shall be reimbursed
for actual allowable, allocable, and reasonable travel costs incurred during performance of this
effort in accordance with the Federal Travel Regulations currently in effect on date of travel. The
Contractor will not be reimbursed for travel and per diem within a 50-mile radius of the worksite
where a Contractor has an office. Local travel expenses within the Washington Metro area will
not be reimbursed (this includes parking).



13.0 PERIOD OF PERFORMANCE

The period of performance is as follows:
Base Period: July 26, 2008 through September 30, 2008; and
Option Period: October 1, 2008 through December 31, 2008.

The presence of an Option Period under this contract should not be construed by the Contractor
as a commitment by of the Government of any kind.

140 PLACE OF PERFORMANCE
Contractors will be provided workspace at CBP Headquarters, located in the Ronald Reagan

Building, 1300 Pennsylvania Avenue, NW, Washington, DC 20229, and support CBP sites as
required.



Attachment 1

Secure Border Initiative (SBI)

Program Management, Performance Management,
Strategic Planning, and Related Support Services
Task Order

Estimates for Labor Category
Hours and Pricing

GSA Schedule #: GS-10F-0037N
Task Order #: HSBP1208F21948

Senior Manager 1 $
Senior Consultant 1
Senior Consultant 1

Total:

$ 111,130.02

OPTION

Billing Rate |Estimated Level of
{Hourly) Effort (Hours)

GSA Schedule Labor Category Estimated Price

Senior Manager 1

3
Senior Consuitant 1 $
$

Senior Consultant 1

Total: $ 153,828.72

Base Year Total: $ 267,070.94
Option Year Total: $ 310,169.67
Grand Total: $ 577,240.61
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