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1. The purpose of this modification is to fully fund the extension period for the task order
effort, provide a definitization schedule for the RAMAG effort, and revise DID number
SBI-DID-0016a.

2. In accordance with the Limitation of Funds clause, the task order is fully funded with
additional funds in the amount of $26,546,755 as follows:

CLIN DESCRIPTION ADDITIONAL FUNDING | VALUE
10010 Engineering Services
10020 Program Management
10030 Proposal Prep &
Development
10040 Material
10050 Travel
10060 Base Fee
10070 Award Fee
TOTAL $26,546,755

3. In PO0027 funds were added to the RAMAG effort using CLIN 10020. The modification
failed to state that the funds under this effort was a Not to Exceed (NTE) amount,
therefore, requires a definitization schedule. The definitization schedule is as follows:

Request for Proposal — November 6. 2009

Receipt of Proposal — November 18, 2009
Complete Negotiations — November 25, 2009

4. DID SBI-DID-0016a is replaced with the attached revised DID.

5. The total task order funding is increased by $26,546,755 from $174,276,257 to
$200,823,012.



CONTINUATION SHEET HSBP1208J20016
P00028
PAGE 3 OF 6 PAGES

6. The task order funding and value table is revised as follows:

Additional Total Tas
CLIN Description Current Funding Funding :

00010 | Engineering Services {Base)

00020 | Program Management {Base)

00030 | Proposal Prep & Devel. {Base}

00040 | Material {Base)

00050 | Travel (Base)

00060 | Base FecfifiiBase)

00070 | Award Feelaase)

00110 | Northern Border {Base)

Total Base Period

10010 | Engineering Services

10020 | Program Management

10030 | Proposal Prep & Development
10040 | Material

10050 | Travel

10060 | Base Fee
10070 | Award Fee otential max)
Special Studies/Outside

10080 | Activities

10110 | Northern Border

Total Extension Period
TOTAL TASK ORDER

$200,823,012

$174,276,257 $205,760,332

Under the Northern Border CLINS for both base and extension periods, the task order funding is more
that the task order value. As a separate action, the Government will need to make a determination
whether these funds will be used elsewhere on the task order or deobligated.

All other terms and conditions of the task order remain the same.
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ATTACHMENT INFORMATION
FOR
AWARD/ORDER/IAHSBP1208J20016 , MODIFICATION P0D028

SCHEDULE OF SUPPLIES/SERVICES

item Number:

Supplies/Services:

em Number

Supplies/Services:

item Number:

Supplies/Services:

ftem Number:

Supplies/Services:

item Number:

Supplies/Services:

item Number:

Supplies/Services:

Total Funded Contract Value:

10010 Line item (Priced/Information/Option): P
Engineering Services - CLIN 10

Qty Unit i j
10020 Line item (Priced/information/Option): P

Program Management - CLIN 20

Qty Unit it Pri Ext. Price
10030 Line Item (Priced/Information/Option): P

Proposal Prep & Dvipmt - CLIN 30

Qty Unit Unit Price Ext. Price
10040 Line litem {Priced/Information/Option): P

Material - CLIN 40

Qty Unit nit Pric i
10060 Line item (Priced/Information/Option): P

Base Fee - CLIN 60

Qty Unit Unit Price Ext. Price
10070 Line item (Priced/Information/Option): P

Award Fee - CLIN 70

Qty Unit Unit Price Ext. Price
1 AU

I
{

26,546,755.0000
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ACCOUNTING AND APPROPRIATION INFORMATION

Item: 10010 6999.3194USCSGLC S0800009000Z00009173SB03 SB3003194 Amount
Item: 10020 6999.3194USCSGLCS0900009000Z00009173SB03 SB3003194 Amount
item: 10030 6999.3194USCSGLCS0900009000200009173SB03 SB3003194 Amount
Hem: 10040 £999.3194USCSGLCS0900003000200009173SB03 SB3003194 Amount
Item: 10060 6999.3194USCSGLCS0900008000Z00009173SB03 SB3003194 Amount
item: 10070 6999.3194USCSGLCS0800009000200009173SB03 SB3003194 Amount
DELIVERY SCHEDULE
Deliver To: Customs and Border Protection
Secure Border Initiative {SBinet)
1300 Pennsylvania Ave NW Rm 7.5
Ronald Reagan Federal Building
Washington DC 20229
instructions:
Item Quantity Delivery Date . Recipient Unloading PT.
10010 1 03/25/2010
10020 1 03/25/2010

Page: 2



10030

10040

10080

10070

03/25/2010

03/25/2010

03/25/2010

03/25/2010
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DATA ITEM DESCRIPTION

1. TITLE

2. IDENTIFICATION NUMBER

Contract Performance Report (CPR) SBI-DID-0016b

3, DESCRIPTION/PURPOSE

The Contract Performance Report (CPR) provides summary level data used to assess current, cumulative,
and projected contract performance. It should accurately reflect the work plan contractually authorized,
work accomplished, and actual cost of work performed. It is used to facilitate informed, timely decisions
internally and by the customer.

1.

For Format 1, performance shall be segregated by CLIN number and also reported at level four of
the WBS. Lower levels may be required for CWBS elements at level 5 that are greater than 20%
of the total Performance Measurement Baseline (PMB) budget.

The initial submission is due no later than (NLT) 15 working days after the end of the contractor’s
second accounting period after contract award. Subsequent submissions of Format 1-4 are due the
22" of every month. If the 22™ falls on a holiday or weekend, the CPR shall be submitted on the
next business day. The January submittal will be submitted on January 25" due the year end
accounting close process.

All data being provided by the contractor shall be delivered in electronic format as defined in the
data item description DI-MGMT-81466 and formats 1-4 in MS Excel. Format 5 in MS Word and
Format 1-4 in XML format.

For each task order, Format 5 Variance analysis shall be provided in MS Word. For each WBS
element in Format 1 who’s current, cumulative cost and/or schedule variances and variance at
completion (VAC) exceeding $100K and +/- 10% will be explained in Format 5.

4. APPROVAL DATE (YYMMDD) 5. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6. DTC APPLICABLE

Business Operations

7. APPLICATION/NTERRELATIONSHIP

8. APPROVAL LIMITATION 9. REFERENCES

DI-MGMT-81466 dated March 30, 2005

10. PREPARATION INSTRUCTIONS

CONTENT:

The CPR will have 5 formats and shall be prepared in accordance with Data Item Description (DID) DI-
MGMT-81466 dated March 30, 2005.

»

Format 1 — Provides a summary of cost and schedule performance by the product oriented Work
Breakdown Structure (WBS).

Format 2 - Provides a summary of cost and schedule performance by organizational category

Format 3 — Provides the budget baseline plan against which performance is measured and
reflects baseline changes since the previous submittal.

Format 4 — Provides staffing forecasts.

Format 5 - Provides a narrative report used to explain overall program status, significant cost
and schedule variances and analysis. Management Reserve (MR) and Undistributed Budget (UB)
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