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TC-03-036 SECTION B

PART I - THE SCHEDULE
SECTION B - SUPPLIES OR SERVICES AND PRICE/COSTS

B.1 CONTRACT TYPE

This is a Cost-Plus-Award-Fee contract. CTSC shall perform the tasks as set forth in the Statement of Objectives (SOO)
and any other specific requirements in the contract, including the attachments in Section J. The CTSC Management Plan
is incorporated as a performance requirement only to the extent that it meets the Government's requirements as set forth in
the SOO. In the event of conflict between the SOO and any other express or incorporated work requirement, the SOO
shall take precedence.

B.2 RELEASE OF INFORMATION

All data and reports shall become the property of the Department of Homeland Security, Bureau of Customs andBorder
Protection (BCBP). All information gathered under this contract by the Contractor and all reports and recommendations
hereunder shall be treated as confidential by the Contractor and shall not, without the prior written approval of the
Contracting Officer, be made available to any person, party, or government, other than BCBP, except as otherwise
expressly provided for in this contract.



B.4 Summary Schedule

CLIN 0001 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Base Period 11-Sep-03 10-Sep-04

Total Estimated Costs
Base Fee
ard Fee

CLIN 0002 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 1 11-Sep-04 10-Sep-05

Total Estimated Costs
Base Fee
Award Fee

CLIN 0003 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 2 11-Sep-05 10-Sep-06

Total Estimated Costs
Base Fee
Award Fee

CLIN 0004 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 3 11-Sep-06 10-Sep-07

Total Estimated Costs
Base Fee
Awa




B.4 Summary Schedule

CLIN 0005 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 4 11-Sep-07 10-Sep-08

CLIN 0006 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 5 11-Sep-08 10-Sep-09

Total Estimated Costs
Base Fee

CLIN 0007 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 6 11-Sep-09 10-Sep-10

Total Estimated Costs
Base Fee
Award Fee

CLIN 0008 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 7 11-Sep-10 10-Sep-11

Total Estimated Costs
Base Fee
Aard Fee




B.4 Summary Schedule

CLIN 0009 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 8 11-Sep-11 10-Sep-12

Total Estimated Costs
Base Fee
Award Fee

CLIN 0010 - Services and materials to manage and operate the High Technology Enforcement
Equipment (HTEE) Integrated Logistics Support (ILS) program per the contract requirements

Option Year 9 11-Sep-12 10-Sep-13

Total Estimated Costs
Base Fee
Award Fee




TC-03-036 SECTION C

SECTION C - DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK



Section C TSB-S00 -1
Revision 3: 9/02/03

STATEMENT OF OBJECTIVES original Date: 05/24/02

C.1  INTRODUCTION

This Statement Of Objectives (SOO) describes the basic objectives of the
Bureau of Customs and Border Protection (CBP) National Prime Integration
Contract for Integrated Logistics and Operations support for CBP’s inventory of
High Technology Enforcement Equipment (HTEE) and is provided in lieu of a
written Government Statement Of Work (SOW). This approach provides potential
offeror’s the flexibility to develop scalable cost effective solutions and the
opportunity to propose innovative alternatives to satisfy the stated objectives.

C.2 BACKGROUND

The CBP has deployed almost 10,000 technically complex and high value
inspection devices throughout the land border crossings, airports and seaports of
the United States. These devices, employing a variety of technologies, are tools
to enforce compliance with all U.S. laws associated with persons and goods
entering and leaving the country. THESE DEVICES ARE LAW ENFORCEMENT
DEVICES AND ARE CRITICAL TO THE SECURITY OF THE UNITED STATES.
The end user of the devices is the uniformed CBP Officer and the devices
themselves are categorized as crew-served and individual. Crew-served devices
require more than one operator, individual devices require only one operator. The
HTEE devices were manufactured by companies such as SAIC, AS&E, CSECO,
Rapiscan, Olympus, Leica, etc. Maintenance is currently provided by the OEMs
for their respective products via a variety of contractual instruments and by 10
technical support contractors to the CBP whose permanent duty stations are field
locales. Training of CBP officers is being provided by the OEMs, technical
support contractors to the CBP and the Arizona National Guard.

C.3 PROGRAM OBJECTIVES

The purpose of this Statement of Objectives is to secure a prime
contractor/business partner to be responsible for implementing the CBP National
Enforcement Equipment Maintenance and Repair Program and Field Operations
Support.

This approach acquires, measures, accepts and pays for contract performance
outcomes and results. As such, it leaves to the contractor to employ whatever
prudent management and operations methods are necessary to deliver the

results required by the CBP.

Implementation of the contract must be scalable. The number of devices, the
number of students, and the locations will be increasing for the foreseeable

future.



Section C TSB-S00 -1
Revision 3: 9/02/03

STATEMENT OF OBJECTIVES  original Date: 05/24/02

The business partner shall be responsible for:

* full program management and controls of the logistics necessary to assure that
the user will be presented with a device that will not only meet performance
requirements, but which will be expeditiously and economically supported
throughout its programmed life-cycle.

*ensuring the proper planning and integration of all elements of logistics support
and logistics support resource funds and management information.

* ensuring an orderly phase-in at the outset of the contract without compromising
instant and scheduled maintenance and training actions.

* Ensuring an orderly phase-out in the event of re-competition or termination.
This includes, but is not limited to, ensuring that all data developed during the
course of the contract, with the exception of proprietary financial data, can be
readily transferred to and utilized by the Government or follow-on contractor at no

cost.

We are seeking to contract with a business partner who is a SERVICE
PROVIDER. This business partner should be an expert logistics program
implementer and integrator with focus on customer satisfaction.

Specifically, the business partner shall be responsible for:
1. Maintaining each crew served HTEE prime item at an Operational Availability

(Ao) standard of 95% and each product line, or "family” of individually
operated HTEE devices at an Ao standard of 95%. (See Attachment J.6)

1.1 Service records and logbooks.

1.2 Fluid storage and waste disposal. The business partner is not
responsible for storage and/or disposal of nuclear, biological or chemical
contraband.

1.3 Corrosion control.

2. Training CBP Officers to operate the HTEE. The content of training shall
always be up-to-date with respect to the physical configuration of the HTEE
and operating recommendations of the HTEE manufacturer.

3. Implementing post-production support to sustain out-of-production HTEE,

maintain configuration control of all equipment changes and project replacement
of high maintenance cost HTEE equipment exhibiting wear-out symptoms.

C-3



Section C TSB-S00 -1
Revision 3: 9/02/03

STATEMENT OF OBJECTIVES  Original Date: 05/24/02

3.1 Implementing HTEE changes and modifications and exercising
change control.

4. Staffing and operating a 24 hours per day, 7 days per week Operations
Center, including customer contact/support Service Desks at a contractor
provided Operations Center. Providing total asset visibility of the operational
condition of all crew served HTEE equipment in CBP inventory in near real time.
The Operations Center/Service Desks shall be collocated with the NEEMR

Activity Office.
5. Relocating HTEE from one CBP location to another.

6. Recommending, defining and reporting figures of merit so that the government
may assess performance of HTEE, the program and of the contractor.

7. Procuring the COTS components of government specified video and security
systems, and maintaining the installed systems. '

8. Program management.

8.1 Implementing an integrated logistics support program to ensure that
maintenance planning, support tools and test equipment, parts, supplies,
consumables, material handling, data processing, and packaging,
handling, storage, and transportation support elements are available and
utilized to yield safe, reliable and mission capable HTEE.

8.2. Establishing a program management office within 5 miles of the
NEEMR facility including the facility for contractor personnel and not more
than 8 specified CBP personnel to include but not be limited to managers,
Contracting Officers Technical Representative (COTR) and project
monitors.

8.3. Providing sufficient and appropriately skilled and located managers,
service center operators, trainers, maintainers and engineering personnel
to successfully fulfill the objectives of this Statement Of Objectives.

8.3.1 Applicable and required licenses and Secret level security
clearances for all business partner personnel. BCBP will conduct
background investigations on all employees.

8.3.2 Uniforms displaying identifying names/logos/insignia for

business partner personnel working in BCBP land border crossings,
airports and seaports.

C4
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Revision 3: 9/02/03

STATEMENT OF OBJECTIVES  Original Date: 05/24/02

8.4 Accomplishing the objectives herein at CBP Ports of Entry and other
CBP stations and during the hours of operation of the CBP locations;
performing the requirements herein during crisis periods declared by the
National Command Authority.

8.5 Compliance with applicable local, city, state and federal laws, rules
and regulations and union/management agreements.

8.6 Financial cost accounting and logistics reporting.

9. Lubricants and mission components fluids required by the crew served HTEE
and support vehicles/equipment.

10. Physical security for the crew served HTEE during times when CBP Officers
are not utilizing the machines.

11. Adapt to a dynamic environment of increased HTEE as well as increased
training requirements. Dynamic means that the number of devices to be
supported, the number of CBP Officers to be trained, the number of locations,
and the reporting requirements will be increasing at unknown and non-linear

rates.
12. Provide HTEE operators as required.

Note: Procurement of HTEE devices, i.e. prime items, is not within the scope of
this Statement of Objectives.

C.4 OUTCOME

We expect the outcome of this performance based integrated logistics support
contract to be: 1) HTEE that is mission capable and available to the CBP Officer
and; 2) competent, confident and effective mission equipment operators (CBP
Officers) from the time the equipment is introduced to the field till wear
out/property excess occurs.

C.5 GOVERNMENT FURNISHED PROPERTY

C.5.1 Government Furnished Information

Material such as operators manuals and preventive maintenance schedules is
proprietary and not the property of the Government and will not be releasable. It

may be viewed at the NEEMR library.



Section C " TSB-S00-1
Revision 3: 9/02/03

STATEMENT OF OBJECTIVES  oOriginal Date: 05/24/02

The following information will be made available to the contractor at the time of
contract award:

1. Training material for HTEE equipment.

2. Very limited Non-proprietary technical documentation for the HTEE.
3. Access to NEEMR financial and maintenance database.

C.5.2 Government Furnished Equipment

The HTEE and spare and repair parts will be provided to the contractor at time of
contract award.

The Government will provide ten (10) utility vans for maintenance operations.
The contractor shall maintain and fuel the vehicles and shall be responsible for
providing all tools and test equipment assessed as necessary in addition to the
initial complement of GFE. The initial complement of GFE is in the vehicles and
at ten selected sites. The initial complement of fielded maintenance tools and test

equipment is listed in the NEEMR library.

C-6



TC-03-036 SECTION D

SECTION D - PACKAGING AND MARKING

D.1 PACKAGING, PACKING AND MARKING

‘Material shall be packaged, packed and marked for shipment in such a manner that will insure acceptance by common
carriers and safe delivery at destination. Containers and closures shall comply with the Department of Transportation,
Surface Transportation Board, Uniform Freight Classification Rules, National Motor Freight Classification, or regulations
of other carriers as applicable to the mode of transportation.

Packages shall be clearly identified on the outer wrapping with the contract number and delivery order/task order
number, if applicable.

D-1



TC-03-036 SECTION F

SECTION F - DELIVERIES OR PERFORMANCE

F.1 NOTICE LISTING CONTRACT CLAUSES INCORPORATED BY REFERENCE

The following contract clauses pertinent to this section are hereby incorporated by reference (by Citation Number,
Title, and Date) in accordance with the clause at FAR "52.252-2 CLAUSES INCORPORATED BY REFERENCE" in
Section I of this contract. See FAR 52.252-2 for an internet address (if specified) for electronic access to the full text of a
clause.

NUMBER TITLE DATE
52.242-15 STOP-WORK ORDER AUG 1989
ALTERNATE I (APR 1984)

52.247-34 F.O.B. DESTINATION NOV 1991

F.2 PERIOD OF PERFORMANCE

The period of performance of this contract shall be from September 11, 2003 through September 10, 2004.

F.3 PLACE OF PERFORMANCE--GOVERNMENT & CONTRACTOR SITE

The Contractor shall perform all work under this contract at its facility specified in Section K and at the location(s) set
forth below:

ALL CONUS AND OCONUS AS MAY BE SPECIFIED BY THE GOVERNMENT.



TC-03-036 SECTION G

SECTION G - CONTRACT ADMINISTRATION DATA

G.1 DTAR 1052.201-70 CONTRACTING OFFICER'S TECHNICAL
REPRESENTATIVE (COTR) DESIGNATION AND AUTHORITY

(MAR 2002)

(a) The contracting officer’s technical representative is

10720-N Richmond Highway
Lorton, VA 22079

(b) Performance of work under this contract must be subject to the technical direction of the COTR identified above, or
a representative designated in writing. The term "technical direction” includes, without limitation, direction to the
contractor that directs or redirects the labor effort, shifts the work between work areas or locations, fills in details and
otherwise serves to ensure that tasks outlined in the work statement are accomplished satisfactorily.

(c) Technical direction must be within the scope of the specification(s)/work statement. The COTR does not have
authority to issue technical direction that:

(1) constitutes a change of assignment or additional work outside the specification(s)/work statement;

(2) constitutes a change as defined in the clause entitled "Changes";

(3) in any manner causes an increase or decrease in the contract price, or the time required for contract performance;
(4) changes any of the terms, conditions, or specification(s)/work statement of the contract;

(&) i:;terferes with the contractor’s right to perform under the terms and conditions of the contract; or

(6) directs, supervises or otherwise controls the actions of the contractor’s cmpIO)‘!ees.

(d) Technical direction may be oral or in writing. The COTR shall confirm oral direction in writing within five work
days, with a copy to the contracting officer.

(e) The contractor shall proceed promptly with performance resulting from the technical direction issued by the COTR.
If, in the opinion of the contractor, any direction of the COTR, or his/her designee, falls within the limitations in (c),
above, the contractor shall immediately notify the contracting officer no later than the beginning of the next Government
work day.

() Failure of the contractor and the contracting officer to agree that technical direction is within the scope of the
contract shall be subject to the terms of the clause entitled "Disputes.”

G-1



TC-03-036 SECTION G

G.2 CONTRACTING OFFICER'S AUTHORITY

The Contracting Officer is the only person authorized to approve changes in any of the requirements of this contract. In
the event the Contractor effects any changes at the direction of any person other than the Contracting Officer, the changes
will be considered to have been made without authority and no adjustment will be made in the contract price to cover any
increase in costs incurred as a result thereof. The Contracting Officer shall be the only individual authorized to accept
nonconforming work, waive any requirement of the contract, and/or modify any term or condition of the contract. The
Contracting Officer is the only individual who can legally obligate Government funds. No cost chargeable to the
proposed contract can be incurred before receipt of a fully executed contract or specific authorization from the

Contracting Officer.

G.3 INVOICE/VOUCHER ADDRESS

One original and one (1) copy of the invoice/voucher document shall be submitted to the Contract Administrator at the
address shown on page 1 of the contract. Two copies shall be mailed to the Contracting Officer’s Technical
Representative at the following address:

10720-N Richmond Highway
Lorton, VA 22079

G.4 APPOINTMENT OF GOVERNMENT CONTRACT PROPERTY ADMINISTRATOR

The Government will appoint a Government Contract Property Administrator for this contract, to be named upon
contract award.

|l |!!! l!c!!ond Highway

Lorton, VA 22079
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