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C31 COP/ HSBP1208J19363

Modification PO000OR

The purpose of this modification is to increase funding to cover the contractors
‘overrun on CLIN 0001. This modification increases CLIN 0001 funding by
$1,572,801 per the contractor’s letters, dated November 18, 2008 (SS-SBIDC-PAL-
08-0656), December 11, 2008 (SS-SBIDC-PAL-08-0717) and December 17, 2008
(SS-SBIDC-PAL-08-0731). This modification also realigns the estimated costs to
restore contract value by CLIN and visibility of the CLIN 0001/0003 cost overruns.

A. Realign funds as follows:

i.
it

iil.

Transfer $1,572,801 from CLIN 0004A to CLIN 0001.
Change CLIN 0001’s total funding from $20,627,199 to
$22,200,000.

Change CLIN 0004A’s funding from $8,771,008 to $7,198,207.

B. Estimated costs and base fees are as follows:

CLIN 0001

Service Pack NTE

CLIN 0001A

CLIN 0001B

CLIN 0001C

CLIN 0002

NOC/SOC NTE

CLIN 0003

CLIN 0004

CLIN 0004A

CLIN 0003

CLIN 0006

Estimated Cost : Bage Fee

C. Estimated costs and base fees are funded as follows: .

CLIN 0001

Service Pack NTE

CLIN 0001A

Funded Estimated Cost Funded Base Fee

20f3



C31COP/ HSBP1208119363
Modification PO0G0S

(CONTINUED)

Funded Estimated Cost Funded Base Fee

CLIN 00018
CLIN 0001C

CLIN 0002
NOC/SOC NTE

CLIN 0003
CLIN 0004
CLIN 0004A
CLIN 0003

CLIN 0006

Total estimated task order value is $82,991,570.

This task order is incrementally funded and the total funded amount allotted to
this task order remains at $66,629,778.

CLIN 0001 includes funding beyond Release 0.5°s baseline and Service Pack (per
Modification PO0001). Base fee shall be subject to adjustment per the
definitization of the Service Pack effort.

G. All other terms and conditions remain unchanged.
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BOEING

The Boeing Company
1215 South Clark Street Suite 600
Agtington, VA 22202-3259

December 17, 2008
SS-SBIDC-PAL-08-0731

Mr. Jonathan Todd

Department of Homeland Security
Customs and Border Protection
1300 Pennsylvania Ave. NW
Suite 7.2C Room: 1530 NP
Washington DC 20229

Subject: Contract No. HSBP1006D01353, SBl#net, Task Order HSBP1208J19363 C3I
COP CLIN 0001 Funding Increases

Reference (a): Meeting With Capt Stegman and Jonathan Todd On December 17, 2008
Regarding C31 COP CLIN 0001 Funding Increases

(b): Boeing Letter SS-SBIDC-PAL-08-05717, C3I Contract Line Item Number
(CLIN) Funding Information, Dated December 11, 2008

Dear Mr. Todd,
The Boeing Company hereby provides the enclosed charts presented at the referenced

meeting as a supplement to the reference (b) request for an increase to CLIN 0001
Release 0.5 Development funding.

Should you have questions or require additional information, please contact the
undersigned at_or-@boeing.com.

Sincerely,

SBInet Contracts Management
Security Solutions
Intelligence & Security Systems

Enclosure

CC:

U 1mpson
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The Boeing Company
1215 South Clark Street Suite 600
Ardinglon, VA 22202-3259

December 11, 2008
SS-SBIDC-PAL-08-0717

Mr. Jonathan Todd

Department of Homeland Security

Customs and Border Protection

1300 Pennsylvania Ave. NW

Suite 7.2C Room: 1530 NP

7 Washington DC 20229

BOEING X Subject: Contract No. HSBP1006D01353, SBInet, Task Order HSBP1208J19363 C3]I,
Contract Line Item Number (CLIN) Funding Information

Reference (a): Boeing Letter SS-SBIDC-PAL-08-0598, Limitation of Funds Notification,
Dated October 29, 2008

(b): Boeing Letter SS-SBIDC-PAL-08-0656, C31 COP, Contract Line
Item Number (CLIN) Funding Information, Dated November 18,
2008

(c): Boeing Public Voucher No. 0017 Issued Under
HSBP1006D001353/HSBP1208J19363, Dated December 10, 2008

(d): CBP Letter, Acceptance of SBInet Command and Control Software
Release 0.5, Dated December 8, 2008

Dear Mr. Todd,

The Boeing Company provided the required funding through December 31, 2008,
pursuant to the Limitation of Funds clause (FAR 52.232-22) in the reference (a)
letter. In addition, funding information was provided by Contract Line Item Number
(CLIN) in the reference (b) letter.

Pursuant to reference (c) Public Voucher, Boeing has incurred an additional $0.7M
beyond the funding requested in the reference (b) letter. Additional funding beyond
the $21.5M is therefore requested to complete the following effort under CLIN 0001:

1) Complete preparation and submittal of CDRLs F083 Release 0.5 Spiral
Software Deliverable/Version Description Document and F092 Release 0.5
Software Test Report.

2) Complete CDRL F052 Contract Performance Report updates.

3) Process outstanding travel

4) Maintain oversight and process lagging supplier invoices

5) Conduct close-out activities associated with CLIN 0001.
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Mr. Jonathan Todd

SS-SBIDC-PAL-08-0717

Page 2
Dollars in Millions
Funding

Requested Updated Funding
C31COPCLIN 11/18/2008] Requested Funding| Required Through
(reference b) Change January 2009
0001 — Baseline $19.9 $0.8 $20.7
0001 — Service Pack $1.6 -$0.1 $1.5
Total CLIN 0001 $21.5 $0.7 $222

A total of $22.2M is identified to support overall CLIN 0001 effort. While funding at
the task order level provides for performance through December 2008, Boeing
requests a task order modification to adjust funding between CLINSs to cover the

remaining effort. .

Sincerely,

Security Solutions

Intelligence & Security Systems

CC:

Judi Simison

boeing.com.

equire additional information, please contact the

Should you haye guesti
undersigned atw




The Boeing Company
1215 South Clark Street Suite 600
Arlington, VA 22202-325%

November 18, 2008
SS-SBIDC-PAL-08-0656

Mr. Jonathan Todd

Department of Homeland Security
Customs and Border Protection
1300 Pennsylvania Ave. NW
Suite 7.2C Room: 1530 NP

/7 Washington DC 20229
S
BOEINLG X  Subject Contract No. HSBP1006D01353, SBInet, Task Order HSBP1208J19363 C3I,

Contract Line Item Number (CLIN) Funding Information

Reference (a): Boeing Letter SS-SBIDC-PAL-08-0598, Limitation of Funds Notification,
Dated October 29, 2008

(b): Boeing Letter SS-SBIDC-PAL-08-0599, C3I COP, Contract Line
Item Number (CLIN) Funding Information, Dated October 29, 2008

(c): C3I COP Task Order Modification PO006, Dated October 30, 2008

Dear Mr. Todd,

The Boeing Company previously provided the required funding through December
31, 2008, pursuant to the Limitation of Funds clause (FAR 52.232-22) in the
reference (a) letter. In addition funding information was provided by Contract Line
Item Number (CLIN) in the reference (b) letter. In the reference (b) letter funding
information for CLIN 0001 was identified for baseline effort and Service Pack effort.

Dollars in Millions
Current Requested 17(1:1lr11d1ng RUpd'ate(;i %llrndmﬁ
C31 COP CLIN Funding ange eg“‘re b g(‘)‘g ;
P00006 ecember
0001 — Baseline $14.8 $5.1 $19.9
0001 — Service Pack $5.8 -$4.2 $1.6
Total CLIN 0001 $20.6 $0.9 $21.5

A total of $21.5 is identified to support overall CLIN 0001 effort. The reference (c) Task
Order Modification P0006 provided funding in the amount of $20.6M, which was $0.7M
less than the total amount required for CLIN 0001. An additional $0.2M is requested at
this time to cover the two week TRR Part 2 extension.

While funding at the task order level provides for performance through December 2008,
Boeing requests a task order modification to adjust funding between CLINS such that an
additional $0.9M is available for CLIN 0001 performance.



Mr. Jonathan Todd
SS-SBIDC-PAL-08-0656

Page 2

Should you have guestions or require additional information, please contact the
undersigned at_boeing.com.

Sincerely,

7 Security Solutions
[ S  Intelligence & Security Systems
BOEING

CC:

Judy Simpson






