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The purpose of this rnoditication is to: 

1. 	 E;-;tewl tbe pmodQfp~rfOJ'!Runce torCl,.ll'-J OOOJ/\ iltJ1Q.a<1<1itional cost. CLIN. 
0001 Ais extended to August 6, 2009. This extension accommodates transition time 
to open ne!v .CUN O(}()8. 

2. 	 Extend the period of performance f()r CLlN 0002 at no additional cost. CLlN 0002 is 
extended to October 30, 2009. Under this extension, the Contractor will complete and 
provide the following CDRL's: 

Enterprise Data Management Plan (EDMP) (CDRL F064)  
NOC/SOC Standard Operating Procedure (CDRL Fill)  
Datnbase Design Document (CDRL FOg5)  
NetApps Equipment. Purchase and Install  

3. 	 Extend the period ofperformance for CLlN 0004 and CLlN 0004A at no additional 
cost. CLIN 0004 period of performance end date is extended to November 27, 2009. 
CLIN 0004A period ofperformance end date is extended to November 27, 2009. 

lois extension support.'l the settlement activities ofthe terminatl-d InteUigence 
efforts as a result of the Government's notice 0 f termination, dated February 6. 
2009. 

4. 	 Replace Award Fee Plan Version 6 with Version 7, see Attachment~ 2 

5. 	 AU other tenns and conditions remain unchanged 
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Record of Changes 
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1.0 Overview 
The Departmentof Homeland Security (DHS) has the statutory authority to develop and 

-- implement 8.r.omprebensi¥$ stmtQ for securiDg.Ar:nericaAbor.ders.andreducing_q ____ 
illegal immigration.. Secure Sotder Initiative (SBI) was created to achieve this strategy 
and ,the following core objectives: gain effective control of the borders, strengthen 
interior enforcement and compliance with immigratOn and CU$1Oms laws, and support. 
passage of a temporary worker program. Acritical component of the Secure Border 
Initiative (S81) is the SBlnet program. DHS has designated US CBPas the executive 
agent for the contracting and Implementation of the SBlnet program, which will provide 
frontline personnel advantages in securing the nation's land border by fielding the most 
effective mix ofcurrent and next generation technology, infrastructure, staffing and  
responseplatfonns.  

To motivate the Contractor to excel in the areas that are critical to the success and 
meeting the objective$ ofthe C31 project such as management. technical; cost and 
schedule performance. the CSI project will use a Cost Plus Award Fee contract type. 
The award fee is the monetary amount that the Contractor mayeam in Whole or part 
during performance of the Task Order. 

1.1 Scope 
This Award Fee Plan (AFP) describes the Award Fee Board (AFB) organization, roles 
and responsibilities and the categories. processes and procedures used to evaluate 
Contractor's performance. It shaD serve as the basis for tile SBlnet AFB's evaluation of 
the Contractor's performance on the SBlnet C31 Task Order. for the purpose of 
pmsenting an aS$8ssmentof that performance to the Fee Determining OffICial (FOO) 
and determining the award fee on this program. The AFPls Intended as a proactive 
management tool to provide Incentives for the Contractor to efficiently and effeCtively 
manage and execute the C31 Task Order (awarded under the SBlnet 10110 Contract 
No. HSBP1006001353). 

2.0 Organizational Structure 
The Award Fee orgaril~tion Consists of: the AFB. the performance monitors, and Fee 
Determining Official (Foo). 

The AFB will c;:onsist of the following core and inlJtted Govemment SBlnet stakeholders 
designated by the FDO: 

(1) Director. Projects -Invited 
(2) Director, Mi.ssion Engineering - Core 
(3) Director, Facilities & Infrastructure - Invited 
(4) Director, Integrated Logistics -Invited 
(5) Director. SBlnet Field OffICeS - Invited 
(6) Chief Counsel- Invited 
(7) Chief Engineer - Invited 

3 
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(8)Award Fee Monitors - Core 
(9) Procuring Contracting Officer (PCO) " Core 
(10) COntractingOfficer's Technical Representative (COTR) - Core 
(11) CBP Sr. Leaderstlip Representatives (Border Patrol. Air & Marine, OFO) -

-- .- --- --Cor.e-- . ----- .-.-.'.. -----,---~--,-- ---.--- .¥ ..---._-- - ••" -"'---......" ... , ... 

The AWBfd Fee Board may designate or sUbstitute alternative evaluation board 
members as necessary. The Contractor win be notified within 48 hours before the start 
of the Award Fee meeting of the names and titles of the AFB members. 

3.0 Roles and Responsibilities 
Fee Determining OfflCiar (Foo) The SBl Executive Director witl serve as th$FDO. The 
responsibUlties of the FDa Include: 

• 	 Designate AFB Chairperson and AFB members, 
• 	 Review MB Performance Report and the recommendation of the AFB. 
• 	 Use ·tIlls data to make a determination of performance and award fee, as 

prescribed by the Task Order. 
• 	 Revi$W and approve the award fee guidance and weights that are to be applied 

for subsequent evaluation periods 
• 	 Provide the Procuring Contracting Offic8I'(PCO) a final .performance evaluation 

and detetminatiOn of the award fee for that period. 

The FDO will take into consideration all the performance recommendations pro\tidedby 
the AFB and de~rmine the amount of awam fee to be paid to the Contractor for 
perfonnance during each evaluation period. The FDO has ~ authority to modify the 
recommended eva1uatlon of the AFB. Any award fee determination made by the FOO 
is a unttateral decisiOn made solely at the discretion ()f the GOvernment. 

Award Fee BoWd Chalroeison CAFBC) - The C3t Project Manager will serve as the 
AFBC on this contract. The Chairperson's responsibilities are: 

• 	 Review all documentation submitted by the AFB Coordinator prior to its submittal 
to the AFB. The AFB Chairperson must ensure that the Performance Monitor's 
ratings are accurately weighted for the evaluation periods as well as pertinent to 
the evaluation criteria, and approve the Award Fee Evaluation and 
Recommendation Report. 

• 	 Ensure participants are aware of t~ period perfonnance criteria 
• 	 Review/Approve the Performance Monitors report for submission to the AFB and 

include one recommended score for all areas 
• 	 Ensure that AFB Members have the applicable AFB Rating Form to document 

specific Contractor actions or Inactions during that performance period that 
support thei.- initial performance rati~ 

• 	 Participate in discussions wfth the Contractor on the results of the micf..point AFB 
Meeting flf required) as may be requested by the FOO 

• 	 Brief the Contractor with the results of the FDO determination and the  
Performance Report  
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• 	 Discuss with the Contractor the evaluation guidance and weighting factors for 
subsequent evaluation periods. 

The AFBC may change monitor assignments at any time without advance notice to the 
.. - _. ~- Contractor. However..Jhe,.AF..BC.wjK notify the.Contractor.of..all.monitor..assigllments." 

and changes Wittlin 48 hours of an AFB meeting. 

Procuring Contracting Offgr(PCP) - The responsibilities of the PCO are: 
• 	 Participate asa core member of the Awald Fee 80ald 
• 	 Issue a rnoc:rsfication to the task order to reflect the Awald Fee earned sa 

determined by the;FOQ 
• 	 Update the Planas required 
• 	 Correspond with the Contractor as requited 

Performance Monitor§ - The responsibilities of the Perfonnance Monitors ere: 
• 	 Be familiar with the Task Order requirements and the performance rating 

categories In 8S$igned arQas. 
• 	 Monitor, evaJuateand assess Contracto(s perfonnance lAW with the Task Order 

requirements and AFP. and revieW andanatyze all available data relevant in 
assigned areas ~uring the period under evaluation. 

• 	 Prepare and submit a Performance Monitor Evaluation Report {PMER} and 
provide recommended scores per awald fee perfOrmance evaluation category 
(Section 6.0) to the Award Fee B08Id Coordinator for each area of direct 
cognizance. Submit within 14 calendar days after the end of the evaluation 
period. 	 . 

• 	 Be available to discuss evaluation and brieUhe AFB. FOO orContractor on 
assigned area and provide adtfJtional information if requested. . 

• 	 Maintain written documentation/record of Contractors performance in assigned 
area In detail to provide substantiation for the PMER ratings. 

• 	 Recommend changes to theAFP . 

Award Fee Board CoorcUnator - The responsibilities of the Award Fee Board 
Coordinator are: 

• 	 Schedule midpoint AFB meetings and liotify Contractor 
• 	 Collect Performance Monilpr Ioput to sUppOrt the midpoint aS$essment and 

distribute to AFB members prior to midpoint meeting 
• 	 Record the midpoint AFS assessments 
• 	 Collect input to .support the performan~ assessment 
• 	 Assist the AFB Chairperson In preparing award fee notification letter 
• 	 Distribute the Contractor's Award F~ Self Evaluation Report to the AFB 

members In Accordance With (lAW) Table 2. 
• 	 Collect written Performance Monitor evaluations and distribute them to th~ AFB 

members lAW Table 2; 
• 	 Advise PCO on status of current Awald Fee matters. Seek PeO guidance and 

counsel when appropriate. 
• 	 Attend each AFB Meeting and record comments throughout the meeting 

5 

http:However..Jhe,.AF..BC


Contract: HSBP1006DDt353 Attachment 2 Award Fee Plan 
Task Order: HSBP1208J19363 Version 7 

• 	 Collect/compile the AFBRating Fonns at the conclusion of the meetings 
• Prepare the AFB SUlTl'nary Report of the Board's recommendations 
~ Assist the AFBC in preparing the signed AFS Summary Report to submit to the 

FDO lAW Table 2 
--- Assist the AFBC as may be required....- .--' .-~~-.-.-~..__._...._ .. ~ "_~___.'__" 

• 	 Schedule AFB meetings and notify the Contractor 

Award Fee Board -The AFB respon$ibilitles are: 	 . 
• 	 Advise 1he FDO concemlng the Task Order performance objectives and 

evaluation aiteria and 'Height factors to be used during subsequent performance 
periods 

• 	 Review andanatyze all available data relevant to their respective areas on 
Contractor pertbrmance 

• 	 Assess the Contractor's performance for the current period 
• 	 Prepare an A~m Fee EvaluatiOn and Recommendation Report that itemizes 

the Contractor's performance 
• 	 PrQvide a recommendation for a performance rating and an award fee to the 

FDO. 
• 	 Attend Midpoint AFB Meetings to review the informal Performance Monitors 

inpUts and to recommend a midpOint qualitatiVe assessment. The midpoint 
assessment Is for Contractor information only, is not sco~, and fs not used in 
tee computation. . . 

• 	 Present to the AFB ~nd Contractorthe strengths and weaknesses of the  
Contractor performante for that period.  

• 	 Prepare for AFB M$etingsby familiarizing themselves with all the relfiivant issues 
prior to ~ AFB meeting. This win be done by I'84iIdingail the Performance 
Monitor Evaluation Reports and the ContractOr's Self-Evaluation report. 

• 	 Review and the AFe meeting summary, prepare by the AFB Coordinator', and 
sign the APB Recommendation Report. 

4.0 Award Fee Performance Periods, Pool, and Rollover 

4.1 Evaluation Period 
The Contractor's performance, in achieving the objectiVes of the SBlnet Program in 
accordance with the award fee performance evaluation categories that are listed in 
Section 6.0 of this Plan, is evaluated. The SBlnet C3ITask Order e~luation ~s 
win be based on the scheduled delivery of products and/or services as mutually agreed 
to by the Government and the Contractor. evaluatiOn periods may be revised to refleCt 
current schedules but will not exteRS beyond the Itnot-to-excee<t-periods identified In 
Table 1. Should the Contractoracoelerate the delivery of C31 products and/or services 
for each period. the evaluation period will be adjusted accordingly. and the AFB shall 
conduct evaluation of performance on a Similarly accelerated schedule.. 
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EvaJuation Interim Capability 5.1.1, and all 
Period 1 (Operational Arehetype) sub-paragraphs 

Software 5.2.4 and all sut>-

C31 5.2.5 and all sub-
Requirements paragraphs 

Development, 5.2.1.1,5.4.15,Evaluation 30,2009  
Period 2 half).O&M 5.4.16. 5.1.2 and all  

Table 1. Award Fee Evaluation Periods 

The evaluation periods and the allocation of the award fee available for each period  
may be adjusted by bilateral Task Order modification.  

4.2 Award Fee Pool 
The Award Fee Pool wiD be distributed In accordance with the categories and weights  
established in Attachments 1. 2 and 3 of this plan.  

4.3 Award Fee Rollover 

CBP may roll-over any uneamed award fees to the second evaluation period; however, 
CBP retains the right and full dtscretion to not roIl-over all or a portion of uneamad 
award fees. The Govemment will notify the Contractor on the decision to roll any and all 
unearned award fee as a part ofeach award fee announcement. 

S.O Evaluation Process, Procedures and Schedule 
The Award Fee eva1uation process and procedures along with the timeline to be 
followed in monitoring. assessing, and evaluating Contractor performance during each 
period are described below. It Is designed to take advantage of all reports, data, and 
meetings required by the Task Order and to minimize the need for additional data and 
meetings solely for award fee purposes. 

I 
I 
I; 
t 
) 
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ACTIVITY SCrlEDULE 

t r"~""" 
Meeting and performance 
Contractor evaluation period 
discussion + 15 days 

'Contractor 10 days after 
Self- the end of the 
Evaluation period 
(SER) Report 

ACTiVITY DESCRIPTION 

. purpose of the MiOpornri vieW 1s fOr the 
Govemment and Contractor to assess the 
performance of the contractor's work effort mid-way 
through each performance evaluation period. 
Assignment of Govemment Performance Monitors 
will be identified for each area ·ofresponsiblHty to 
ensure adequate coverage for all areas. 
Prior to collection of performance monitor inputs. the 
Contracting Officer will conduct award fee training 
for the performance monitors. 
The AFB Coordinator will poll each Performance 
Monitor for an interim assessment of the 
Contractors performance up to that point In the 
evaluation periOd. 
The AFB eoordinator will convene a midpoint AFB 
meeting to review the AFB Chairperson·s inpul$. 
Each AFB member shalt provfde Inputs of the 
Contractor's performance 10 the form of qualitative 
assessments to be incorporated into the briefing to 
the Contractor. 
The AFB Chairperson shall summarize the midpoint 
assessment and brief the Contractor on the midpoint 
evaluation of his performance. 
The Contractor will be notified in writing 10days 
prior to the midpoint of each performance evaluation 
period. the form and fonnat and date planned for the 
mid-point performance evaluation. The Contractor 
may provide self-assessment in respOnse to such 
notification. to be provided not later than 10 days 
after receipt of the notificatiOn. 
The Contractor shall submit an electronic copy of 
SER via the network within ten (10) days after the 
end of each evaluation periOd. The SER shall 
contain a description of the Contractor's 
performance during the periOd being evaluated. with 
specific reference to its accomplishments in relation 
to the applicable evaluation nes. 
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ACTIVITY SCHEDULE ACTIVITY OESCR1PTION 

End of thePerfonnance Performance Monitors will provide their evaluations .  
Monitors  Period within fourteen (14) days after the end of each 

--~.- ...-.- .. -.- evafU3ti6n penoa.-.------.. -.-.-----.--.... r----IEvatuablm----.-.. 

The MB coordinator will provide the AFB with 
written Perfonnar:.ce Monitor evaluations within 24 
hours after receipt of the evaluations. 

AFBMeeting End of the The AFB will convene a tonnal Award Fee Board 
Period + 30 days evaluatiOn meeting after the completion of each 

perfonnance period to evaluate the Contractor's 
performance against the performance categories in 
this Plan. 
The agenda and procedures for the AFB meeting 
shall be as follows: 
Open Session 
ConfractorPresentatioa 
The Contractor shall present their perfonnance 
accomplishments (oral brief of the SER). The oral 
presentation is limited to an hour. A copy of the 
presentation shall be submrtted to the Government 
24 hours prior to the AFB meetfng. 
Performance Monlloc. Presentation 
Each Perfonnance Monitor will present.the results of 
hislher assessment based on the categories being 
evaluated during the award fee period. Each 
presentatiOn will be &mited to 10 minutes per 
monitor, per fador. 
90 Minute RfC!S§ 
Contractor f'r!!eaI!tlonofA!!JI.tIonai 
Information 

The Contractor shall have 30 minutes to provide 
additional infonnation, to the AFB for consideration. 
rebutting the evaluation results briefed during the 
oral presentations made by the Performance 
MonitorS. 
The contractor shall be dismissed from the session 
after presentation of additional information is 
complete. 
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ACilVITY SCHEDULE 

. --".~~.-~.,---......--,-- ~.- --~~ ..-."'-...-..----~..... ....-

Contract End of the 
Period + 40 daysModification 

ACTIVITY DESCRIPTION 

Ctose1tSIJss11:Rr-~.·-·-·.-.--·..·-.--·-... --.... -.~ '_'0. . 

AFBRlrt/ng 
The AFB will deliberate on all.the information 
presented and each AFB member will prepare a 
written AFB Ratings Form to document (his/her) 
evaluation and recommended scores. 
AFBC Recommendation 
The AFBC will summarize results, positive and 
negative areas of performance, along with the 
recommend scores for each CLiN and brief It to the 
FDO. 
FDO Discussion 
The FDO will review and discuSs the AFB's 
recommendation and will determine the amount of 
/td= earned. 
The closed session shall be approximately 90 
minutes. 
The FDO will make the final determination regarding 
the amount of award fee earned by the contractor. 
The FDO will submit. in a letter, the ~mount of award 
fee earned along with justification. 

Upon receipt of the letter from the Foo. the CO wHI 
Issue a unilateral Task Order modification. which 
identifieS the /td= ratings. scores, adjusted award 
fee.s avalable, fees earned and rolled over fees. if 
any. 

Table 2. Evaluation Activity Schedule 

8.0 Performance Evaluation Categories and Weighting Factors 
The Contractor's earned Award Fee for each Performance Period will be a weighted 
average of the scores for each of the categories as weighted for the applicable period. 
Refer to Attachment 2 of this plan for weighting of the evaluation categories and 
Attachment 3 of this plan for the weighting factors. 
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Contract: HSBP1 006D01353 Attachment 2 Award Fee Plan  
Tast!. Order: HSBP1208J19363 Version 7  

Award Fee performance evaluation categories for the Task Order are listed beloW: 

6.1 Task Order Management 
--Ttie-COnti'1"CtOt Wl1tNnwatoatetttarperfo1TnanctragalnsttasKs requtmd'1rrC3t SOW------..--..------ -- -"-'1 

sections 5.6 (and all subparagraphs). 

6.2 C31 Architecture Requirements, Developmantand Support Framework 
The contractor will be evaluated for performance against tasks required in C31 SOW  
sections 5.2.5 (and all subparagraphs).  , 

I6.3 C2Ilnterim Capability I 

The contractor will be evaluated for performance against tasks required in C31 SOW 
section 5.1.1, 5.2.2. 5.2.3, 5.2.4 (and aU subparagraphs). 

6.4 C2J Release "N" 
The contractor will be eval.uated for performance against tasks required in C31 SOW 
sections 5.2.2, 5.2.3, 5.2.4, 5.3.1.1. 5.3.1.2, and 5.3.1.3 (and all subparagraphs). 

6.5 O&M Support 
The contractor will be evaluated for performance against tasks required in C31 SOW 
sections 5.1.2. 5.2.1.1. and 5.3.1.4 (and all subparagraphs). 

7.0 Changes to Perfonnance Categories and/or Weight Factors 

Within fourteen (14) days of the start of the period. the Govemmentand Contractor  
may participate in a joint meeting to .reach a common understanding of the categories  
provided. The Govemment reserves the right to make changes in weights fot each  
performance evaluation category by unilateral modification prior to commencement of  
each evaluation period.  

Changes to the Performance categories after the start of a perfonnance period shall be 
negotiated between the Government and the Contractor. 

8.0 Award Fee Performance Scoring 

The Contractor will receive a rating in each performance evaluation category using the  
adjective and numerical ratings in Table 3 (below):  

11 
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Contract HSBP1006D01353 Attachment 2 Awant Fee Plan 
Task Order. HSBP1208J19363 Version 7 

i 

AD 'ECT\'/~ EQUIVALENT I 

Iv ,Ii t: ,ll..\tVl\RQ FFF DESCRIPTION IRA riNG RANr. E :,, '.;) \ [,) IThe contractOr has demonstrated an outstanding Ievel·of 
peifOi'lftiiiieiflrllfiRtl'iigljjCftiDit;.lmlrammn'-~..-r'- --'--i 
and labor hours). and schedule requirements. All 
activities are on or ahead of schedule and \Whin 
projected tabor hours. Deficiencies (If any) are very minor85-100OUTSTANDING with no adverse effect on overaU pedormance or on 
meeting project objectives. Minimal government 
intervention Is required. The contractor is cooperative 
and proactive in keeping the government apprised of 

rems."ect tess and fential 
The contractor has demonstrated an acceptable level of 
performance in meeting the project's technical, 
programmatic (CQSt and labor hours). and schedule 
requirements. $ome activities are on or ahead .of 
$Chedule and some are within projected labor hours. 
DefICiencies are minor and have a limited Impact onGOOD overall project perfonnance or on meeting project 
objectives. Contractor has initiated recowry plan and 
action to mitigate problems. level ofGovernment 
intervention Is su~ for a project of this complexity. 
The contractor is cooperative and ·keePs the government 
Informed of ress. 
With significant Government interveotion,the contractor 
has demonstrated a sufficient rever of performance in 
meeting the proJect'stechnical, programrnatic.(cost and 
labor hours), and schedule requirements.. Some activities 

SATISfACTORY. 40-59 were over sd'ledule and slightly exceeded projected labor 
hours. DefIciencies In some areas of the project had a 
negative impact on meeting project objectives. The 
contractOr anticipated most (but not all) problems and 
YJa$ inconsisterlt In k the Government Informed. 
The contractor has demonstrated an unaccepteble level 
of performance in meeting technical. programmatic (cost 
and labor hours), and schedule ~ts. All of the 
activities are behind schedule and significanUy exceeded 
labor hours. Deficiencies (some Ql8jor) have adversely 

oUNSAllSFACTORY affected overall project performance and associated 
project objectives. Government intervemionwas required 
and remedial action taken in one or I"I1Of8 areas. The 
contractor did not anticipate problems nor keep the 
gowmment informed. Recovery actions flf any) were 
ineffective and were disru live to overnment 0 tions. 

Table 3. Adjectiwal Ratings 

12 



Contract: HSBP1006D01'3S3 Attachment 6 Award Fee Plan  
Task Ofder: HSBP1208J19363 Versiop7  

9.0 TermInation 
If the contractor task order is terminated fQr the convenience of the Govermnentafter 
the start of an awaft.i..fee evaluatiOn period. the award feedeemedeamedfor that 
peribd shall be determined by the FDo uSing the nonnalaward fee evaluatibn ~. 
-Aftertemrinatlon fo, COIIV81UellGe;1he Iemail lillSrawclid fee poet cannot be ~ by ~-~,,-. ,.,,-_ .. ~··l 
the Contractor and. therefore, wiUnot be paid. If terminated for default, there. win be no : 
award feeeamed. 

. 10.0 Definitions 

Award Fee(AF) - The awanHee is the Incentive fee .that the Contractor mayeam in  
wholeOf' part during performance of the Task order. 1'heobjecliveof an award fee in  
the contract is to providemotivation for the Contractor to excel in the areas that are  
critical to the success and meeting the ·objectives of the Prngtam (e.g.• technical quallty~  
cost, schedule. integration. communications. planning.'partnership and·collabor.ation, .  
leadership, subcontract management•. and management).  

Award Fee Board .(AFB) - The AFB is comprised of the members ident~ in paragraph 
2.0 and fulfills the roles and responsibilities identified in paragraph 3.0. 

Award Fe@ Board Chaill'HiWSOn (AFBC) - The AFB Chairperson wiD b& designated in  
actordance with paragraph 2.0 and fulfill the roles·~ responsibilities ~ed in  
paragraph 3,0.  

Awam Fee Board Cootdif)atot .. TheAFB Coordinator will be designated -by th~ APe 
arid fulfill the roles and responsibilities identified in paragraph 3.0•. 

AFB Rating Fonn - A fOml fiUedout by each AFB member shOwing their rationale and 
rating of each perfonnance Criteria factor. 

Award Fee Evaluatioti and RecgmrMndation R@PQrt - Awritlen report that summarizes  
the evaluation of contractor performance and provides the recommended score and  
amount of a_rd fee to be allocated for each CLiN that Is scored during the period to  
theFDO.  

Award Fee Board RecommendatiOn Report - The final written report prepared by-the  
AFB Coordinator and approved by the Award Fee Board that summarizes the  
evaluation of Contractor perfonnance and provides the recommended ratingS. scores  
and earned award fee. This report consists of a summary of the AFB Rating Fonns.  

Contractor's Award Fee SeIf-EyaJuation Report - A report or presentation prepared by 
the Contractor that is sUbmitted to the Contracting Officer and presented to the AFB 

. within ten (10) days after the end oflle evaluation period. The Contractor shall furnish  
to the AFB information, including a statement of cost and hours incurred and a  
statement addressing metric performance data to assist the AFB in evaluating the  
Contractor's performance during that evaluation period. The Contractor shall  

13 



Contract HSBP1006D01353 Attachmtnt2 Award Fee Plan  
Task Order: HSBP1208J19363 Version 7  

electronically provide to the PCO and AFB Coordinator awritten self-assessment of its  
performance urlder the Contract Performance Element within ten (10) days after the  
end of the evaluation period. This information shall include an evaluation on the  
Contractors efforts, accomplishments. and products and services due and delivered for  

--lAs JJeFieEl, iAGIYEling prOOleme, A6k6 and-Jisk.mitigatioAsr----------·--· --- -. -- .-----.--------.--

Day - A "day,· unless otherwiSe specified, represents a calendar day_ 

Fee Determination Official (FDO) -The FDO is identified in accordance with paragraph 
2.0 and fulfills the roles and responsibilities identified in paragraph 3.0. 

Midpoint AFB MeetjnQ§ - The midpoint AFB shall be conducted in accordance with the  
events described in Table 2. .  

Performance Monitors - The Performance Monitor(s), as designated by the AFB  
Chairperson, will fulfill the roles and responsibilities Identified in paragraph 3.0.  

Performance Monitor Evaluation Report (PMER) • Each Performance Monitor will  
prepare an evaluation report of the Contractor's performance and provide  
recommended scores for the Contractor's performance in the Performance Monitor's  
area of responsibility to the Award Fee Board Coordinator. Attachment 1 is a sample of  
information to be included In this report.  
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Award Fee Plan Contract: HSBP1006001353 Attachment 2 
Version 6 Task Order: HSBP1208J19363 

Attachment 1: Award F .. Evaluation Periods 

Table 4 below provides the award fee available for each evaluation period based on the Contract Line 
awarded on the C31 task order. Although the CLiNs listed In the table were awarded. the contractor may 
authorized at task award to proceed with all the CLiNs listed. It Is expected that CLiNs 0001. 0001A. 0002, 
and 0004A will be authorized at task order award. 

Table 4. Award Fee Available By Evaluation Period 

, '-<-~-.""--" ,.,-'"'"- ............... _...... "" ...."._, - -'"""'---' '"',. -"----.------- ...-----.------.. ---.....------'I"-.. ~----,..... ,  
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Contract: HSBP1006001353 Attacbment! Award Fee Plan  
Task Order: HSBP1208J19363 VersIon 6  

Table 5 below provides the maximum amount available for each evaluatIon period. The actual amounts and 
award fee will be calculated based on the authorized CLiNs for each period and the amount of award fee (If 
remaining from prior periods. 

I  
I  
I 

lEi 

".'-'._" ~" ',." ,_.- - ' .. ~--.-... ~-~.-..."""",-"" ..-- ....., --_.-..._._--_........-_.. __.. "-, . -----...__.---_....._--._- ,- '.'_~__ _.. HJ _"  

(b) (4)



Contract: HSBP1006001353 
Task Order: HSBP1208J19363 

attachment 2 Award Fee Plan 
Version 6 

Attachment 2: Award Fee Board Performance Report 
1, 

The first performance period will be based on the following weighting factors. The total authorized CLIN valu~ of the 
award fee for the Evaluation Period 1 will be based on Table 4 above. . ! 

. 
,! 
I l7 
I 
1 

i 
! 

. __.w •• ' 1 

Table 6. AFB Report-Evaluation Period 1 

·~"""'''''''''·-·''''''''''---'''_i__'''_________~....._. __.,,_.._,,_._---.___ 
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Contract: HSBP 1 006001353 
Task Order: HSBP1208J19363 

AUlchm.nt2 Award Fee Plan 
Version 6 

The fast performance period for the first task will be based on the following weighting factors. The total 
value of the award fee for the Evaluation Period 2 will be based on Table 4 above. 

Tabl_ 7. APB Report-Evaluation Period 2 

-- .........-------, ...-..-------."~----,  
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Contract: HSBPHl06001353 Atttchmtnt 2 "ward Fee Plan 
Task Order: HSBP1208J19363. • VersIon 6 

Attachment3! Award Fe. Criteria and Weighting Factors 

Task Oreler Management 
gt,nt t9 whim: I 

• 	 Qualified personnel are a~$/gnedand Umelltie8s.of assignment; responsive to Background Imtestlgatlon(BI)/tecurlty package subm~SIOn$; personnel 
adlons affected ovnl project schedule and P«formance. I 

• Management praotlces result In thedeftVery of plann~ Products. and serviCes whi1econtrontnglabor hours , 
• Management practices, Identifyand mlttgate.risks aSlocfatec:f wlththe tasks on tNs project 	 . 
• Management approach ielntegrated with other SBlnet 4us:k orders and deflveries 
.eVMand mana~ement rePOrts deQ~t Ihec::urreolatate of the PI'9Ject andcommunlcatlona result In·the abll 

OutstandlnaGood· Sall.facto
-.~-- ..........- _._._. 

• Highly qu.llf11d peraonnel • Qu"",,';personntl assIgned on • Adequaf8 personnel assigned • $u"..,.nd.rd ~nnel assigned
assigned Olr lima; met time; met BlI\il8Curlty mostly onllm8; mostm.t late to tile proJtct. ma"ydld not 
BI/securlty requirements; reqUirements; rec01l8lllbl. Bllaecunty requlremcmts; slight m..t BlIsecur~t}t ~equltements;
fIIvorebl. schedUle Impact sChedule Impact schedule llilpaCt slgnrtlt:_"t .~uIe impact 

• Management practfctts resulled 
In the dellveJ:y of planned 
produeta and servloea that 

• Mal18gement practlctt$re&ufted 
in the delivery of plalined 
products and stllV1c8s fuat met 

• Management practloes~tMJlted 
In the delivery of planned 
ptoduot's and·8etvices 1hat .fl1d 

• Management p"cttces ,",suited In 
the delivery of ppl"llltdproducts 
andservioes th. failed fO m..t 

exoeedtkl lb. (3Qvemmel'tt's 
expectations whll8 controlling 
labor hours 

• Meaningful rIsks Identified wJth 
pro,.cfJve mItigation appmach 
had favorable Impact to 

m~t oftIHI GovslT'ment's 
expectatlons while COIt~llng 
liIbOr "OUl'$ 

• Munlnlfu/rlsks Identified with 
acceptJlble mitigation approach 
had Ilttlflfavo"" impact to 

"of"...tsome 'of"'.
Govemmenra expectations or 
.sdgfltly~ f.bor'hours 

• Mo.ttly meMlnlifulrliks 
Ideflttfled with govern",ent.. 
correctfld m:~gatlon approach 

tIi. Govemmenf.',exPectations 
e.slflnlflf;.nfIy exceeded labor 
hou,. .::/.

• FfIW mettnln risks Identified 
with govem ,. corrected 
mitigation approJtch had mtdor program program had slltIht Iml>8Ct to program Impact to pro 

• Program/Schedule planning 
mfltlexceeded expectatiOns; 
planned activities onl.htNId of 
.chedule 

• Pl'ogramlSchedVIe planning met· 
expectations; planned activities 
oRschedulo 

• EVMalid m~gemel'!t.report8 

• ProgramlSchedute plaMlng met 
expectations with a.,.nCfl
hID theSovemrnant. planned. 
actlViu.s nJCOlIfIfIIbIe /IJ the 

• Program/Schad planning h'$ 
not mettions; planned 
activities W'" ot.CfCDmpll.hed 
wlf#fln the sQh Ie 

• EVM.and ma.,.gement reports 
_CCUfrl.1y depicted (he 
curntnt state' of the proJect and 
hOriZontal communications 
resuited In f1XCfIilent 
recomrnendatlonsartd 
sufllel.", time to successfully 
respond and resolve iSSUes. 

.tI"'ffff/ the ~Uli'eot 'tate of ttMt 
ProJect 8ndhorlzont81 
communications resulted In 
..eful recommendatiOns and 
time to .flcr;"sNlly respond, 
.and relOlvemost'ISlu8ll. 

schedule 
• evMan(J m.,ement report., 

did not.a~ depJf;f~ 
clJlT8nt state of the PrO.ject~rid 
horizontal communICatk;n$ 
"..uJteQ In -/l/fIlted amoc",f of 
time to respond and resolve . 
IMUSS. 

• EVM and mana ement reports
IneccuratW¥fed"the.curtent 
stat$ of the pro . anel horizontal 
eotnmunlcatJo . resulted insub"_" ' endations 

. and In.bllltyfO respond, and 
resolve Issues. 

.. , -...~.--...-~-.~-....,-..------".---...-.--.--..~-.- ..-- .', --. --~---.....---..-,.-_.. _.. _.._.1. 
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Contract: HSBP1006001353 Attlchmtnt 2 Award Fee Plan  
Task Order: HSBP1208J19363 ! Version 6  

Contractor- Government Interface 	 ! 

t;JJ.t'ltll. t2 'tf!:J.i£!J. tM. ~ontrsctQG. 	 1,• Facilitates a parthershr" by relating to the client ane:! creating a positive experienpe 
• OellVers and ,c~pts honest, direct feedback to and from the client. 
• Provides .management and techniCal support to the IPT 
• 	Exhlblta Drofesslonallsm IisteninOlkRls, availability, responsiveness reliabliHy with the client  

Outstanding  Good Satlsfactorv Una.ti ,'actol'Y 
• Lines of communICation were • Llrnts of communication were• Unes of communication were • Unel of COm~nlcation were 

.".,,,.,,, and .om.tIm.. led tosuperior, timely, and led to .dequate, timelY, and led to In"eq.,_,., a d led to  
."'olent .ndproectlve  .ttlclentmanagement by the Ineffective m~agement by the 
management by the contractor and 

lnemc/ent management by the 
contractor and ...Iat.ed the contractor and poorly".'sled contractor 8'did not astllst the 

g,."tly u.l.ted the Government Govemment In making Govemment I , making program 
In making program decisions. 

the Govemment In making 
program decisions. program decision•. decisions. i 

I• Government was ..tlsRed with• Government was extremely • A".,slgnlffc.nt Intervention. • Government Was dl...tlsfled 
..tlsRed with the management the management and technical the Government was ".nerally with the m.~m.nt andsupport provided to the IPT•.and technical support provided to technical su provided to the 
the ,PTs. 

..flslJedWith the management
• GOVemment was ••tJ$IIed With IPTa.and techni~1 support provided ~o 

the level of profeSSionalism, the IPTs.• Government was extrtmely • Government 8 tIIuatlstledlistening skins, avallabUlty,••Uslled with the level of with the level profesalonallsm,.. A".,slgnlJlCant Intarvantlon. responsIVeness, reliabilityprofessionalism, listening skills, listening skills. I availablilty,the Govemment was genenllly
• Govemment was .."sfledwithavailability, responsiveness, responslven~, reliabilityNtls"edwith the fevel ofhow the contractor deliveredrenability professlonaflsm,llstenlng skills, • Government s tII...ti.lledand accepted honest, dlre¢t availability, fespon slveneas.• Government was ext,.",.1y with how the cbntractor delivered feedbacksdsfled with how the contractor reliability and accepted ~onest. direct 

delivered and accepted honest. feedback i• After .Ignltrcant Int.rwntlon, 
idlre~ feedback the Government was pnfftlly 

..tlsRed with how the contractor i ,
delivered and accepted honest. 
direct feedback j 

', ...... --. ....,..._.....,_._-_."'..... ,.. -"'""... _" ........__..--........ \, .....":"'-~,.,---"-~,- ... ,.'..'"'-----~..."-..-... - .  
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Contract: HSBP1006001353 Attacbmtnt2 1\ward Fee Plan  
Task Order: HSBP1208J19383 Version 6 I 
Technlca. Performance: Requirements and Design (CBP System UfeCycle Stages 2 and 3) ! 
extent to which:. I 

• 	 The desired capabilities and other requirements (specified and derfved) are defined, analyzed. managed. tested. traded and traC,ed throughout the 
life cycle. frem Initial identification to the verification and validation efforts. I . 

• 	 The architecture enables the translation of the required operational capabilities Into syStem and software architectures and requlrpments 
• 	 The allocation of syStem requirements to software components Is verified and software-related entry and exit criteria are used fO~ baseline control. 
• 	 Preliminary and detailed design activities address the need for' re·archltectureevaluatlon and demonstrate how the architecture i. designed with 

respect to reliability. maintainability, sustelnabillty, and risk. ! . 	 I 
• 	 The Impact of requlremente'changes on software is assessed and addressed. • 
• 	 Design trades to support requirements are made to balance program cost, schedule, performance, supportability, seourfty, and r$k. 
• 	 Requirements are evaluated agalnat quality crftetia. Including prIorfty, testability, verifiability • ."d potential for change. I 
• 	 Technical process and syStem performance measures are suitable to the pro~t and_ll~ to determine proaram progress and status.  

Outstanding  Good 8atlsfacto~ Unsatlstactory 
• 	 Factors were $uoee • .,ully 

addressed and the 
contractor's approach 
exCHdedthe 
Government's 
expectatIons 

• 	 Tbe Government was 
extremely .ellslled with 
the detailed design of the 
C31 system 

• 	 Mosffactors were 
$ueeNSfUIIy addressed and 
the contractor's approach met 
the Governmenf8 expectations 

• 	 The Government W8S ••tJ""ed 
with the detEilled design of the 
C31 &ystem with no ISlgnlflaant 
I'fWIO.rk prior to acceptance by 
the Government 

• Some requl,.d eoYWnment 
intwventlon to meat expectations 

• The Government was only NtJllfied 
with the detailed design of the C31 
SyStem all.,_",lfIeant rework was 
"oompllshed-impaetJng the e31 
(but not the Pl'OllfJIm) !SChedule 

• 	 Most factors wete un
.~coeafully8d~S88d and the 
contractor's apprrach did not me" 
the GoYernmenf, expectations 

• 	 The Governmentlwas not .aU.ned 
with the detalled~'ign of th.eC31 
system and .1 to coneot 
problems I"e$U ·in an Impact to 
thesBlnerplOgtm $ohedule 

."--.- _._.- .....--.~.-,.-._._-- .. _....._._I·_____...,._,...'_,.- ____,--.~ 	 ____~--,-'. 
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contract: HSBP1006001353 Attachment 2 Award Fee Plan 
Task Order: HSBP1208J19363 ,1 Version 6 

Technical Performance: ConstructlonCCBP System Ufe Cycle Stage 4) 
extent to Y{bk;h.' ) 

-Software and systems engineering rIsks are linked In the program planning and software risks are assessed Snd mitigated, Inclu4ing interface risks 
and Interdependency risks. i 

- System Interfaces from System of Systems (SOS) and extemal system dependencies are verified and updated. ; 
• Technical process and system performance measures are suitable to the project and used to determIne program progress and sfatus. 
- Test planning describes the test envIronment and artifacts to support frequent and dynamic testing, test-driven development. an~ tracking of 

software baselines. ! 
• Software crIticality and safety,lndudlng error handling & recovery and system assurance. are assessed and addressed. I~ 
- Implementation of total rife cycle system management (I.e•• Deployment Preparation, Performance Based Logistics, Increased re lability and 

reduced total ownership ooet) 18 acx:omJ)lished to improve syst~ avaiJabJ!b. \ 
Om.tandfng Good Satfsfactol'Y_ ~ Unsatlatactory 

- Factors were succeufully - AIo.factors Were -Some required Gonmment - Afo., factors weie un-
addressed and the successfullyaddressed and Intervention to ",..,expedaUons . aucc.ssftJlly ad$ressecl and the 
contractor's approach the contractor's approach met _ The Govemmentwas on/yNtlslled contractor's appr()aoh did not m.et 
I1tceaded t~ . the Govemmenfs expectations with the construction and integration of the Government', expectations 
Govemment s expectatiOns _ The Government was sdsfled the C31 system aftat's/gnlflc""t _ The Govemmentlwas not.atisfled 

- The Government was With the construction and ",wol'fr w... accOmplished- with the construction and Integration 
Mtreme/y sllt/sfled with Integration of the C31 system Impacting the C31 (but not the of the C31 systeni and." .fforts to 
the construction and with no slgnlflcent rewOlk pfOIJram) sch«/ul. correct ptOble"" ",sulteclln an 
Integration of the C31 prior to acceptance by the Impact to the SJtlnetprogtam 
system Government schfldule 

. '.. , '- ~~",",--...,.--...---....~--., ..-~-- .....--.-..-,-...-
--_••_•••-·---______.·_••___.L •••_ ••,.••••••• __•••••••••__._.,_._......,. 
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Technical Performance: Acceptance and Readiness (CBP System Life Cycle Stage 5) 
Extent (0 which: 

• 	 Test planning describes the test envlronmellt and artifacts to support frequent and dynamic testing. test-driven development, and tracking of  
software baselines. !  

• 	 Software and systems engineering risks are IInk~ In the program planning and software risks are essessed and mltlgated. IncJu41ng Interface risks 
and Interdependency risks. I 

I 

• 	 Engineering activities are managed during system fielding. 
• 	 Software plans and related processes are followed and Integrated with system engineering plans and processes. j 
• 	 Technical process and ~tem performance measures are SUitable to the project and used to determine program progress and status. 
• 	 SyStem interfaces from System of Systems (SoS) and external system dependencies are verified and updated. j 

Outstanding Good Satl8factory Unsatisfactory 
• Factors were • Mo.tfactors were • Some requlr«l Govwmment • Most factors w8~e un-

$ut:ceafully addressed suet:flQfully addressed and Intervention to me.t expectations sUQce..fully adfresSed and the 
and the contractor's the contractor's approach met _ The Government W8S onlySlltlsfied contractor's ap"ach did not meet 
approach exoeeded the the Government's expectations with the readiness of the C31 system the Govemmet'lj expectations 
Government's • The Government was MtI.tIed forfl8ldlng "".,$/gnlllt:ant reworff. The Governmen W8I not satisfied 
expectations with the readiness of the C31 WN accompll_h«l-fmpactlntl the with the readlne of the C31 

• The Government was system for fielding with no C31 (but ntJt the pIOlIflIm) schedule system fOr fleldi and a" fIIIorfll 
extremely Mtlsfled with slgnlllt:.nt rework prlQl" to to t:orrectprobl ms re$ulted In 
the readiness of the C31 
SyStem for freldlng. 

acceptance by the Govemment an Impact to th SBln.tprogrem 
schedule I 

!  

,  
..., ..~, ,~~" ,'$",._, -_. '''• .",--.- ..... -, ...-.~ .~.,,-...~-,'.... ~---~---""'-- ....----...--..--..-,......-..."'~---,-..,.--.-- '""_.... , •.•. ,.,....... 'H,""  1 '''''_'' ,.,. . 
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TechnlcaJ Perfonnance: Operations (CBP System Life Cycle Stage 6) ! 
Slotsn' to which: ! 

• 	 Software and systems engineering risks are linked In the program planning and software risk$ are assessed and mitigated, Inelu4ing interface risks 
and interdependency risks. I 

• 	 Test planning descrtbes the test environment and artifacts to support frequent and dynamic testing, test-driven development, an~ tracking of software 
baselines. . 

• 	 Software criticality and safety, Including error handling & recovery and system assurance, are assessed and addressed. 
• 	 The process for Integrating program protection Is compliant with the contractor's and the Government's policies. : 
• 	 Software defect analysis and software rellabHily & avaifabHlty assessment Is addressed during software development and operatibns & maintenance. 
• 	 Implementation of total life cycle system management (i.e., Deployment l=ireparatlon, Performance Based Logistics, Increased reliability and reduced 

total ownership cost) Is accomplished to Improv~ system avaHabillly. I . 

Outstandina Good 	 satisfactory Una,hlsfactory 
• Factors were successfully • Ifosttactors were • Some required GOVflrnment • IIIost fact0twere un-

addressed and the contractor's wcc..tfullyaddressed and Intervention to meet expectations succeulu/ addressed and the 
approach exceeded the the contractor's approach met • The Govemment was onfYSIItlslfed contractor's ppr~h dId not 
Government's expectations the Govemmenfs with the functlon8llty and availability of m..t the G~ernmenfs 

• The Gov.,rnment was eJttremely expectations the CSJ system afteralgnlflc.nt expectatlont 
satlalled with the perfonnance of • The Govemment was Gf:wemment Intetventlon • The Govern ent was not 
the 031 system and ntlsllfldwlth the se.tlslledwl the performance of 
responsiveness of the contractor perfonnance of the C31 the CSI syst m and failures of the 
to sustain the system during system and responsiveness of C31 system esulted in SBlnet not 
operations the contractor to sustain the meeting av11ability requirements 

sYStem during operations . 
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:Dowmentation 
• 	

I 

Extent to which quality aAd timely delivery ofdocumenta~ion, as specfflect in the Contract Requirements Deliverable List (CDRL) $cheduJe and/or the 
program schedule. is acceoted I IV the Govemment, .  

Outstanding  Unal"Sall.factorYGood ••"ctow 
Substandari documentation of all• Aftersignificant reworlf, •  

hIghly offlanlzed, aceunlfe, and  
• Documentation of all deliverables • Documentation of all 

dellverabfes;WII8 highly  
81t't1emely e"sy to understand.  

documentation of all dellverabl. wasdeJlverabies was ofJlflnlzed. 
dlSOIT/an/ztd, Inaccurate, and 

undfWtltllnd. 
al;cu,.,,"'. end easy to "(;(:8""""e. 

Iitegible )• Reporting of potential documentation  
documentation problems  

• Pl'OoItct/ve reporting of potential 
• Contractor qnebleto report  

exceeded the Govemment's  
problems did notmeet the• Reporting of potentia' 

pc:Jtentlal do~mentation problem 
expectations 

GoVemment's expectatIOn,documentation prOblems met 
the Government's expectatrons • Document delIVery was behind• Document delivery receIved after 

schedule ornot provided  
allNd of schedule  

frequent f8qu",.• Document delivery l'8C$iVed • Document delivery receIVed on 
schedule • l)Ocumenta,on don not• Documentation ,wes somewhat 

'm:onst..,t In referencing related GomH:tIy rGference reI~ted  
level of clarfty and consIstency  

• Documentation ha, 8 ext;eplional • Documentation hS$ a good 
deflverablesjlevel ofclarity and conSistency d~lfveraDfes 

iwhile correctly referencing related while correctlY referencing 
IdeliverabJes related dellverables 
i- '-, 	 .. -

Schedule 	 f 

l• Extent to which execution of malor milestones Includlna exit and entrance criterla I. in compliance with the Task Order. 1 

Outstanding Good Satisfactory UnsatisfactorY 
• Contractor delivers an excellent • Contractor delivers an • After significant Govemment 

level of operational capability flcceptablelevel of operational Intervention. the contractor • Contractor lallet to deliver 
8hHd of the baseline schedule capability withIn the baseline dellvere4 operational eapabillty operatIonal jability 

schedule within the _ellne schedule or• Cona/atent submlsslon of • SubmlSllon !schedule foreeasts 
sub_ntlveachedule forecasts sflghtty behlnt/schedUI.• Submltslon of IIdeq".te was SUbs::t:rd.and schedule 
lind schedule variance fully · schedtlle fQrecasts· _nd schedule variances not explained• Submission of schet/ure
e~pl8lned variances 8l(prelnad forecQSls was somewh.t I... • Problem solving approach IsaceuM" thanexpflt;ted and• Executes an I)lltovetive • Executas a suitable approach to IntolnPdble~ the governmenfs 
approach to solVIng problems schedule verlanC!l,ils ~Ialnedsolving problema tactics and ap. aell

.iter frequent tvqfI.'" f 
• Problem solving required 

:sltpllllcut Gcwemment 
""tetventlon ! 

2S 
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• 	 Cost model IIccurately predicted 
costs and deliverable functionality 

• 	 Actual cost and functIonality of 
dellverables exceeded 
government's expectations in 
be/nll delivered withIn the 
planned level of effort "nd 
meeting lull operational 
ctlpllbillty 

• 	 Cost model possess a high level 
01utility In predicting costS for 

!Life Cycle Cost Management 
• 	 i 

Extent to which contractor develop. and maintains a software Ilfe-cycle cost analysis tool that is capable of estimating the cost o'future releases, 
software maIntenance and C31 operations (to Include network sY$tem and command center resources).  

Outstandlna  Una. isfactorySatisfactoryGood 
'led to predict "II cost 

and dellverab~, functionality . 
• 	 Cost model fa 

• 	 Actual cost antt funotlonallty of 
deliverable. dfd not meet 
uo-menrISectau0..;
s'lInlffCllntly ceeded planned 
level of effort ndlor did not 
provide ope na' cap"blllty lor 
the delfverabl,•• 

• 	 Cost moders ~tillty was I 
su"'.nd"rd n predicting costs for 

• 	 Cost model predicted an 
MJceptllblelevei of cost and 
deliverable functionality 

• 	 Actual cost and functionality of 
dellverables met the 
government's expeCtations In 
beIng delivered within the 
planned level of effort and 
meeting ba.el1ne ope,.tlon.' 
c.pablllty 

• 	 Cost model possess a suitable 

• 	 With -'lInlflc.nt GoVernment 
Intwventlon, the cost model 
predicted most cost and 
deliverable functionality 

• 	 Actual cost and functionality of 
dellverable$ did not meet ell of 
the govemment's expectations; 
.'Ightlyuceaded planned level 
of effort and/or provldtd " 
medloc,./evel olOPeratlon.' 
Cllpllblilty 

future releases and provides lewl 01utility In predicting costa future reteasei and calibration cost • 	 Cost model's utility was 
government with an IIccur,," for future releases and provides model I.lled t provide Insight medlof;reln predicting costa for 
Oallbratlon cost model With a Igovernment with a decent future releases and calibration 
hIgh deg,.. of InsIght calibration cost model with a cost model un.ble to provide jflOOd cteg,.. Qf Insight good insight 
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