


Installation Requirements

This section provides further detail on the steps required for the installation of WHTI RFID/LPR
systems.

1) Site Survey/Conference: The Contractor shall co-host, with the Government, a site survey
conference at each CBP facility where a site survey is necessary, to include all applicable CBP
Program Officials, Government Port Officials, General Services Administration (GSA) and all
other parities having jurisdictional oversight on the site requirements for the installation of all
WHTI RFID/LPR systems. The purpose of this conference is to brief the facility personnel on
the WHTI RFID/LPR system and to identity any unique problems.

A site survey shall be conducted in conjunction with the conference. A detailed study of the site
shall be made of both inbound and outbound processing areas, unless otherwise specified by
CBP. The study shall include dimensional measurements, review of traffic patterns, signal
conduit paths, and power source locations and requirements. The survey data will then be used
to customize the installation design for that facility. Whenever possible, site surveys at facilities
located in the same geographic location shall be conducted concurrently, upon CBP request.

Prior to the site survey conference, if available, CBP will provide the Contractor with the

following:
e As-built drawings of existing RIFD systems
e Current plan drawings of the facility with detail of the proposed RIFD installation
location;
e Number of lanes indicating which will have RIFD equipment installed/modified;
e Any pertinent safety requircments.

During the site survey conference, the following information must be provided/determined:

Property owner;
Determination of permit requirements and responsibilities;

Site contact person for CBP, GSA, and other local authorities, including state Department
of Transportation (DOT) it applicable;

Recommended Contractors, including contact person, address, phone, and fax;
Traffic volume, type, and any information specific to site;

Determine the best “downtime/off peak hours™ for site implementation
Proposed equipment/communications location in building;

o OE

Power availability and capacity;

Type of walls and floor if penetration is required;

Barrier type






With regard to conduit depths and specifications, the Contractor shall ensure that the drawings
state that all conduits shall be nstalled at a minimum of-. If Federal, State and local
codes require the depth to be deeper than- the conduit shall be installed in accordance with
the deepest code requirement/specification.

The Contractor shall also ensure that the drawing designs include a statement that the marking of
conduit with magnetic marking tape and the use of Compacted Density Fill (CDF) dyed brick red
to- around conduit 1s required.

The Contractor shall submit the Drawing designs to the CBP COTR ten (10) business days after
the site survey has been conducted or ten (10) business days after supplemental drawings have
been provided to the Contractor i.e., GSA or CBP drawings. The CBP COTR shall provide the
Contracting Officer with all of the appropriate data/design drawings, along with a
recommendation as to whether or not the installation design should be approved. Within fifteen
(15) business days of receipt of the package the Contracting Officer shall respond with either an
approval of the package or a request for drawing revision. In the event that a revision is required,
the Contractor shall incorporate changes to the drawings and submit the revisions to the CBP
COTR within ten (10) business days after changes are requested. The Contracting Officer shall
approve the drawings/revisions within ten (10) business days of receipt of the final drawing
package. The Contractor shall not start work at any site until approval has been received from the
GovWorks Contracting Officer.

CBP will be responsible for obtaining all appropriate drawing approvals (GSA, State and Local,
Port Authorities, etc).

3) Site Specific Project Plan: Upon CBP and Contracting Officer drawing design approval, the
Contractor shall provide the CBP COTR with a site specific Project Plan retlecting the projected
site schedule to include all major milestones taking place from the beginning through the end of
each installation effort.

4) Approval of Bid Proposals (subcontracting by Contractor): In the event that CBP elects
to have the Contractor oversee infrastructure/construction efforts, the Contractor shall solicit a
minimum of three (3) bid packages. Upon receipt of these packages the Contractor shall provide
the Contracting Officer and the CBP COTR (cc: copy) with the most credible bid proposal for
the site preparation/construction work at each site. The COTR shall provide the Contracting
Officer with a recommendation as to which bid should be approved. The Contracting Ofticer
shall communicate approval to the Contractor within ten (10) business days of receipt of the bid
package. The Contractor shall not start work at any site until approval has been received by the
Contracting Officer.

If underlying circumstances occur that prohibits the Contractor from receiving three (3) bids,
CBP will direct Contractor accordingly.

5) Pre-Bid Meeting (subcontracting by Contractor): In the event that CBP elects to have the
Contractor oversee infrastructure/construction efforts the Contractor shall hold a Pre-Bid
Meeting with all prospective Sub-Contractors in order to answer any questions that they may
have.
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