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PPS TASK ORDER NUMBER: HSBP1010J00108 SYSTEMICALLY REPLACES IPRO TASK ORDER NUMBER;:
HSBP1008119873.

WITH THE ISSUANCE OF THIS NEW PPS TASK ORDER NUMBER: HSBP1010J00108, ANY FUNDING OBLIGATIONS, AND -
MODIFICATIONS WILL CLEARLY FOLLOW THE SEQUENTIAL NUMBER SCHEME ORIGINALLY BSTABLISHED IN THE
IPRO TASK ORDER NUMBER: HSBP1008519783. THIS INFORMATION WILL BE PROVIDED IN THE BODY OF BACH

TASK ORDER DESCRIPTION OR IN THE $F-30, MODIFICATION DOCUMENT,

TASK ORDER NUMBER: HSBP1010j00108 HAS BEEN CREATED IN THE PPS CBF PROCUREMENT SYSTEM TO ALLOW
FUNDING OBLIGATIONS AND CONTRACT ADMINISTRATION FUNCTIONS TO CONTINUE IN ACCORDANCE WITH
CONTRACT NUMBER: HSHQDC-06-D-00023, TASK ORDER: HSBP1008J19873, DUE TO THE CBP PROCUREMENT
SYSTEM CONYERSION FROM THE OLD IPRO SYSTEM TO THE NEW PPS SYSTEM.

*PLEASE NOTE THE FOLLOWING ADDITIONAL INVOICING INSTRUCTIONS FOR ALL INVOICE SUBMISSIONS:

I, ALL COST INCURRED UNDER IPRO TASK ORDER NUMBER: HSBP1008/19783, TQO INCLUDE MODIFICATIONS:
0003 THROUGH 0010 SHALY BE SUBMITTED TO CBP USING IPRO TASK ORDER NUMBER: HSBP1008] 19783, ONLY.

2. ALL COST CURRED UNDER PPS TASK ORDER NUMBER: HSBP1610J00108, TO INCLUDE MODIFICATIONS:
0011 AND ANY FORTHCOMING MODIFICATIONS SHALL BE SUBMITTED TO CBP USING PPS TASK ORDER NUMBER:
HSBP1010J00108 AND REFERENCE THE IPRO TASK ORDER NUMBER: HSBPI100B)19873.

ALL TERMS AND CONDITIONS ‘I'N THE IPRO TASK ORDER NUMBER, HSBP1008)19873 ARE APPLICABLE TO THIS PFS
TASK ORDER NUMBER: HSBP1010100108, AND REMAIN UNCHANGED.

‘.‘t“!Ul‘."‘t.‘#““’00.#‘.#'.#‘...."‘.t.‘..itit.i...tt".'.O.ti‘##lt.’..tit.“'a‘.‘.t.‘t.ii.*

PPS TASK ORDER NUMBER: HSBP1010J00108, IS BEING [SSUED AS MODIFICATION: 001 1, INACCORDANCE WITH
AND FOLLOWING THE SEQUENTIAL NUMBERING SCHEME OF IPRO TASK ORDER; HSBP1008J19873.

THE PURPOSE OF HSBP1010J00108 IS TO DO THE FOLLOWING:

1. TOINCORPORATE (2) TWO WITHIN SCOPE STATEMENTS OF WORK (SOWS} FOR:
8. UNISYS ASSUMING THE RESPONSIBILITY FOR GOVERNMENT TEST LANE FACILITY (GTLF) LEASE, SITE
ADMINISTRATION, AND OPERATION AND MAINTENANCE,
i.  The Period of Performance for the GTLF lease shall be from : December 01, 2009 through May 03, 2010.
; i, Cost for the GTLF monthly tease, monthly real estate taxes, monthly operating expenses, and building permiis tolal:
242,287.54.

b. UNISYS TO DEVELOP AND DEPLOY WHTI SOLUTION A WIDE LANE AT CALAIS, ME.
i Cost for the Catais, ME wide lane WHTT Solution total; $10,027.16.
3. TOINCORPORATE UNISYS CORE. FIRM FIXED PRICE (FFP) PROPOSALS, SUBMITTED VIA EMAIL DATED:
12/03/09, (1) TECHNICAL AND (1) COST/PRICE PROPOSAL.

4. TO ADD AN ADDITIONAL $252,314.70 OF FUNDING TO THE CONTRACT VALUE. THE CONTRACT YALUE
CHANGED FROM: $95,118,696.20 BY $252,314.70 TO TOTAL: $95,371,010.90.

3. TO ADD THE FOLLOWING TO SECT{ON 3.1 “"KEY PROJECT PERSONNEL":

Program Manager -_(Intedm PM)

OPTIONAL FORM 347 (REV. 4/2006)
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NOTES:

Transition of Govemment Test Lane Facifity (GTLF) Lease from EDS/HP to Unisys Statement of Work (SOW)

Introduction;

The GTLE site is required under Para 3.9 of the WHTT scope 1o duplicate aclual passenger
purposes. Unisys is also required to operate a Contracior Test Lane Facility (CTLF)
(GTLF), Unisys has already established a commercis 16ase for the CTLF facility in n support of WHTI. Several
years ago PSPO established the GTLF through its existin el with ed a property lease with the landowner in
Safford where the GTLPF is now located, Since that tim a3 acqul recently made the business deoision to no
longer administer the lease on behalf of PSPO-OIT, Asa result, the Governinent is requestin#ssign the lease 1o Unisys and have
Unisys maintain the facility along with managing current ongoing WHTI development, construction, installation and testing activities al
the site,

vahicle fanes for staging and testing
il overnment Test Lane Facility

Under the WHT1 contrac), Unisys has already installed and cursently maintaing the WHTI cquipment at the GTLF end is also required
1o provide engincering and technical services for the system throughout the program’s life cycle in accordance with para 7.8 of the
SOW, Thoe GTLF facility Is required in order for Unisys fo fulfill its requirements under the base contract. The present GTLF site i
provided as Government Property to Unisys and under that clause Unisys may acquire those facititles if directed by the Qovernment,
This transfer of GTLF management responsibility to Unisye will provide a single point of accountability for all aspects of the facility
end would likoly reduce overall cost to the Govemment by reducing the nmber of organizations and people required to support the
facllity. Transfer of the lesse will also reduce risks to the schedule for the outbound proof of concept current under development under

Mod £0 of the base contrect.
Scope:

The scope of this SOW is to oulline specific requirements to acquire the leaso, as well as ongoing efforts to operate and maintain GTLF
located in Stafford VA.

Tasks;

- L. The Contractor shall negotiate transfer of facility lease fromHto Unisys — such negotiation shall provide a seamless
transition that may require leasing of additional land areas not covered under the current lease agreement, .

2. Ths Contractor shail determine land owner requircments to allow the Govemment to retorn the facility to the originat condition
at the end of the current lease agresment.

3. The Conliractor shail delermine any ¢nvironmentalisafely requiremonts not currently outlined in the leaso agreement,
4. The Contracior shall ensure all work to bs conducted at GTLF is in compliance with federal/state/local building permits/codes,

5. The Contractor shall provide to the Government a list of ail Government Furnish Equipment (GFE) installed at the sito. Unisys
iy olect io verify and provide such lis) as mads aveilable fror{{S) G Unisys shall be required 1o maintain such inventory current
throughout the tease,

6. The Contractor shatl assume O&M for equipment inslalied on site such as securily gates, fencing, asphalt, securlty cameras,
booths, lane infrastructure and information technology infrasiructure, such as dafa and power fo the lanes.

7. The Conlractor shali provide recommendations to ensure security at the site is mainlained such as maintaining security guard
presence 24x7,

8. Limited janitorial services shall be required to ensure  safe and clean environment is available to users of the facility, Such
services would inchude emptying of trash cans located on the premises, cleaning of bathrooms eic..

9. The Contractor shall ensure prompt payment of all utilities required vnder the lease term agresment.

10, Building Permils for the outbound Proof of Concept (POC) are required lo allow consiruction o move forward as required. In

discussions with the County planning commissioners, [to date it) has boen fdentified that the following permits are required;

Stafford:

Conditiona) Use Permit

Storm Water Concepl Plan

Site plan end Building Permil plan

Fauquier:
Special Bxception Application Form
Text Amendment

OPTIONAL FORM 347 (REV. 4/2006)
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NOTES:

Site Plan and Building Pormils

Land Disturbing Plan

Support for Wids Lane Instaltation at Calais, MN Statement of Work (SOW)
Objective:

The scope of this effort is to design, build and deploy a full WHTI sotulion for a wide lane at Calais, MN. A wide lane is defined a5 any
lane greater than 12 feel seross.

Background;

the ficld of view available to the system needs 1o be

HaJily

ncrens 10 bo able (B RUCCESSILNY focalc an ¢ license plato information. Typically, the solution to increase the field of '&
to add addition iti , and will require a larger image fo
and transmit

Pumpose:

CBP Offico of informatlon Technology (OIT) intends to procure network, engineering and techiical services to fully desipn, conrstrucl,
implement, test and verify software and hardware solution to capture license plate data for wide lanes, It is anticipated that transmittal
of all data fio

Scope:

The Conlractor shall provide technical, enginsering, management services support (o plan, design, fabsicats, obtain, ntegrate, construct,
install, test, train, document and instat| a wids Jane solutfon at Calais MN (one lane),

Operation and Maintenance:

The Contractor shali provide maintenance service, 1o include technleat services for scheduled preventative and unscheduled on-call
maintenance to ensurs system remains fully operational. Support services shall include sysiem upgrades and reprogramming to address
equipment upgradss or other maintenance operations on the installed equipment and technology refreshment. The Contractor shall
update the current systein Maintenance Plan with recommendations for scheduled preventive and emergency maintenance/service,
including quality control activities.

Service Level Objectives:

The Contractor shall provide system support services for deployed equipment under the resulting modification to the contract that meet
the service tevel objectives defined in the originol contract between CBP and UNTISYS.

System Availability:

The Contractor shall schiove service avaitability objective 0f99.9% of the time, excluding scheduled maintenance as defined by the
base contract and/or s amended. .

Development and Implementation Schedule:

The Contrector shall provide a dovelopment and implementation scheduie considering other ongaing efforis in house.

ALL OTHER TERMS AND CONDITIONS REMARN UNCHANGED,
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HSBP1010J00108

ITEMS AND PRICES, DELIVERY SCHEDULE AND ACCOUNTING DATA
FOR
DELIVERY ORDER: HSBP1010J00108

1 SCHEDULE OF SUPPLIES/SERVICES

ITEM# | DESGRIPTION ary
10 CLIN 0785 Calais, ME 1.000
20 CLIN 0822 GTLFMgmt & CLIN 0816 OLFR | 1.000

PRF

Total Funded Value of Award: $262,314.70

.2 AGCOUNTING and APPROPRIATION DATA

ITEM# | ACCOUNTING and APPROPRIATION DATA AMOUN
10 6099.3167USCSGLCS0923050000Z00010400AP01 640303167
20 6100.2626USCSGLCS0823050000Z00010400AP01 640302625

1.3 DELIVERY SCHEDULE

DELIVER TO: ITEM # QTY DELIVERY DATE

Customs and Border Protecilon
7400 Fullerton Read

Springfield, VA 22153 10 1.000 06/03/2010
20 1.000 05/03/2019
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