‘ T CONTRACT D CODE PAGE OF  PAGES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1| 4

2. AMENEMENTIMODIFICATION“@. 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NO.} 5. PROJECT NO. (If applicable)
P00005 10/01/2010 0020061137
8. ISSUED BY 'CODE 70050800 7. ADMINISTERED BY (# other than ltem 6) CODE |
HS - Customs & Border Protection DHS - Customs & Border Protection
Department of Homeland Security Department of Homeland Security
1300 Pennsylvania Ave, NW 1300 Pennsylvania Ave, NW
NP 1310 : NP 1310
Washington DC 20229 Washington DC 20229

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county| State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
UNISYS CORP

9B. DATED (SEEITEM 11)

11720 PLAZA AMERICA DR

TOWER Il 10A. MODIFICATION OF CONTRACT/ORDER NO.

RESTON VA 20190 ¢ / HSBP1010X00108
CODE 150780674 . | FACILITY CODE : 10B. DATED (SEE ITEM 13) 10/01/2010

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

D The above numbered solicitation is amended as set forth in Hem 14, ﬂw hour and date specified for receipt of Offers D is extended, D is not extended. Offers
must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the foliowing methods: (a) By completing
ltems 8 and 15, and retuming copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer submitted; or (c) By
separate letter or tefegram which Indudes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOQUR OFFER. . If by
virtue of this amendment you desire to change an offer alroady submitted, such change may be made by telegram or lefler, provided each telegram or letter makes
referance to the solicitation and this amendment, and is received prior to the jopening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (¥f requirsd)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTBACTS/GEDERS,
~IT MODIFIES THE CONTRAGT/ORDER NO. AS DESCRIBED IN ITEM 14,

B T T I B Y Ty P Y P ey Ry i A B N iy gy S Y T < r—
A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify mnIT)rlly) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRAGT/ORDER 1S MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES Guch as changes in paying office,

appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103 (b).
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

= 1. OTRER (Specty type of modification and authonty)
X1  FARS52243-1
E. IMPORTANT: Contractor is not is required to sign this document and return i copies to issuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including soficitation/contract subject matter where feasible,)

PPS TASK ORDER: HSBP1010J00108/P0000S, IS BEING ISSUED AS MODIFICATION: 0016, IN ACCORDANCE WITH
AND FOLLOWING THE SEQUENTIAL NUMBERING SCHEME OF IPRO TASK ORDER: HSBP1008J19873. :

THE PURPOSE OF HSBP1010J00108/P00005 IS TO DO|THE FOLLOWING:

1. TO INCORPORATE A WITHIN SCOPE STATEMENT OF WORK (SOW) AND UNISYS CORP. FIXED PRICE
PROPOSAL SUBMITTED VIA EMAIL DATED: 09/21/10 (1) TECHNICAL AND (1) COST/PRICE PROPOSAL.

2. TO ADD AN ADDITIONAL $1,241,710.90 (DUE TO RE-ALIGNMENT OF FUNDS FROM HSBP1008719873, MOD:

Except as'prwided hereln, ali terms and conditions of the documaent referenced in lem 9A or 10A, as heretofore changed, remains unchanged and In full force and
effect. :

15A NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)
DIANE SAHAKTAN
Se Ciprre Aers IMAW*Y‘\ Contracting Officer
1 15C. DATE| 16C. DATE _
SIGNED SIGNED
12123k 2|25 /j0
NSN 7540-01-152-8070 | STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITION UNUSABLE ’ Prescribed by GSA FAR (48 CFR) 53.243
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AMENDMENT OF SOLICITATION/MODIFICATION OF COITTRACT « Continuation

1. CONTRACT 1D CODE

2. AMENDMENT/MODIFICATION NO. 3. EFF. DATE
P0000S 10/01/201

4. REQUISITION/PURCHASE REQ. NO.

0020061137 2 7

14, DESCRIPTION OF AMENDMENT/MODIFICATION . ( Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

010B) OF FUNDING TO THE CONTRACT VALUE. THE
$102,932,059.27(reflected due to Mod: 010B de-obligation q
$104,173,770.17.

Statement of Work

Western Hemisphere Travel Initiative (WHTT)
HSBP1008J19873 MOD 0016 /HSBP1010J00108 MOD P00

Purpose:

The purpose of this modification is to amend the requirement
010B. Several tasks from the original task order arc deleted
provide an administrative re-alignment of funds from CLINS
within the current period of performance. HSBP1010J00108
that contained herein. HSBP1010J00108, MOD: P00005 wo
SELC support (task #3).

Scope:

Based on changes that have occurred subsequent to the sub
and 010B, the Government has identified several task areas
re-aligned funds. These are summarized below.

2.0 Task Additions:

1. Extension of contract staff to support Outbound Proof of ¢
2. Procure Additional Hardware for Outbound POC
3. Initial SELC Support

4, C-29 Site Survey and design

5. Stafford Facility pavement repairs / erosion control / Mari¢
2.1 Task Deletions:

1. Outbound lane site surveys / design — 12 sites

2. Inbound WHTI lane installations at four sites (Includes Al
3. Inbound WHTI lane installations equipment swap at Jack
4. Training at San Ysidro

3. Detailed Requirements

3.1 Details of New Tasks:

1. Extension of contract staff to support Outbound Proof of C
The original expected completion date (ECD) was June 2010
necessary permits were already obtained from Fauquier and
contractor assumption of the GTLF lease. An unforeseen del
incurred as a result. Additional parallel delay was incurred in
establishing CTLF as an independent test facility, creation of

modification of the VPAIS simulator for the integration of V}
details were previously submitted by Unisys as part of an AT

CONTRACT VALUE HAS CHANGED FROM:
f $1,316,302.04) BY $1,241,710.90 TO TOTAL:

DS

S of the original task order HSBP1008719873, MODs: 010 and

dnd new tasks are added. The objective of this modification is to

where work was cancelled due to new tasks, to be accomplished
MOD: 0004 SOW documented the remaining new work beyond
rk will include full pricing for all new tasks listed below, except

ssion of Unisys WHTI Contract HSBP1008J19873, MOD: 0010
t have to be deleted and several tasks that have to be added with

Poncept (POC)

DN permit costs

burg - see note** below)

an, ME

foncept (POC):

however the initial Government assumption was incorrect - that all
fford Counties from previous construction activities prior to

y of three months to beginning GTLF construction activities was

relation to Outbound POC solutions engineering development for

Outbound POC Interface Control Document (ICD) as well as the

*C with the Outbound POC solutions. (Additional justification

P request to extend POC staff.) As a result, the Outbound POC

STANDARD FORM 30 (REV. 10-83)
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4, DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitationfcontract subject matter where feasible.)

MO contract staff (development, testing, logistics, documen
implementation of the POC,

2. Procure Additional Hardware:
As requirements have been refined for Outbound POC, additi
development efforts.

a. Handheld device (hardware) (Motorola MC75; QTY: 6)

b, Additional hardware required to support CTLF, GTLF and
QTY: 3)

3. Initial SEL.C Support (Price to re-align Unisys funded creq

The contractor shall support CBP SELC project tailoring prog
resources to develop and provide all of the required document
provide an expedited transition to production all systems curn

4, C-29 Site Survey & Design:

Perform site survey, and develop a design and installation re
Checkpoint 29 (C-29) to the WHTI Lane Security Controller
capability and the ability to read WHTI compliant documen

tation and support team) is to be extended to allow full

bnal hardware is required to be procured to support the OLPR

I-Lab wireless connectivity (Cisco 2106 wireless controllers;

lit - balance was priced in HSBP1010J00108, MOD: P0004)
ess and technology insertion. The contractor shall provide

tation to ensure that the SELC process is fully adhered to and
ently in systems engineering.

ort to upgrade existin ics TP940) at
chitecture to include mage capture

QTY: 6 lanes

Subsequent C-29 equipment procurement, construction, installation was priced as part of HSBP1010J00108, MOD: P0004.

5. Stafford Facility:

Swale repair: Site visit by Fauquier County inspection offi
construction zone and on each side of the runway/track that

ials identified unacceptable swale erosion outside of the
uires remediation. Specifically, the east and west side as well as

a small denuded area on the east side of the track. Contracto shall extend limit of land disturbance and repair swales per

Fauquier County erosion and sediment control regulations.

b. Repairs to previously constructed pavement: Heavy const
the original construction activity that are sub-par, as evidence
construction traffic. Site visit by CBP/OIT personnel on Jund
ground layer thicknesses in two affected areas (one at north e
by 33 feet on the North end and 300 feet by 35 feet at the Sou
high speed and to allow for timely permitting to meet schedul

ruction traffic use has identified two areas of the pavement from

d by ‘alligator’ cracking, buckling and riveting from tire/wheels of
1, 2010 confirmed and noted non-compliant foundation and

nd and one at the south end). The areas are approximately 200 feet
th end of the runway. To allow safe operation of the facility at

e, the contractor is required to repair the two affected areas and

bring the pavement into conformance with Fauquier and Stafford regulations for paving.

c¢. County permit costs — Marion Construction Sub
6. TO ADD THE FOLLOWING TO SECTION 3.1 “KEY P
Deployment Manager

Software DcvelopmchmaL

Business Manager
7. TO INCORPORATE THE FOLLOWING MISCELLANE
AUTHORIZATIONS TO PROCEED:

ROJECT PERSONNEL™:

OUS ITEMS THAT HAVE BEEN GRANTED

a. ATP GRANTED ON 10/29/10 TO REPAIR THE CA
AND 14, QUOTED PRICE OF:

v. ATP GRANTED ON 12/02/10 TO REPAIR THE CAMERA

BUFFALO PEACE BRIDGE LANE 10, QUOTED PRICE

DAMAGE TO THE BUFFALO PEACE BRIDGE LANES 11

DAMAGE TO THE WINDSOR TUNNEL LANE 5 AND THE
in

STANDARD FORM 30 (REV. 10-83)
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14. DESCRIPTION OF AMENDMENT/MODIFICATION ( Organized by UCF section headings, Including soliciiation/contract subject matter where feasible.)
8. TO CORRECT CLIN 0733 TO REFLECT CLIN 0773 OGENSBURG DUE TO SYSTEM ERROR. THIS CHANGE

TAKES PRECEDENCE OVER ANY CONFLICTING CLIN 0733 LINE ITEM DESCRIPTION, WHICH OCCURRED IN
MOD: P00002.

9. TO CHANGE THE PERIOD OF PERFORMANCE TO:
THE PERIOD OF PERFORMANCE SHALL BE FROM JANUARY 17, 2008 THROUGH JULY 16, 2011.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED,

STANDARD FORM 30 (REV. 10-83)




HSBP1010J00108P00005

ATTACHMENT INFORMATION
FOR
AWARD/ORDER/A MODIFICATION: HSBP1010J00108P00005

.1 SCHEDULE OF SUPPLIES/SERVICES

ITEM# | DESCRIPTION Qry
10 CLIN 0785 Calais, ME 1.000
20 CLIN 0822 GTLFMgmt & CLIN 0818 OLPR| | 1.000
PRF
30 CLIN 0703 Nogales, AZ East OY2 1,000
40 CLIN 0728 San Ysidro, CA OY2 1.000
50 CLIN 0742 Massena, NY OY2 1.000
60 CLIN 0744 Sault Sainte Marie, Mi OY2 1.000
70 CLIN 0766 Contractor O&M Support OY2 1.000
80 CLIN 0798 Derby Line North Troy, VT OY2| | 1.000
90 CLIN 0767 Contractor Travel & Lodging 1.000
100 CLIN 0802 Otay Mesa Truck Crsng, CA 1.000
oY2
110 CLIN 0728 San Ysidro, CA Legacy LPR 1.000
120 CLIN 0773 Ogdensburg, NY 1.000
130 CLIN 0776 Eastport, ID Legacy LPR O&M 1.000
140 CLIN 0778 Oroville, WA Legacy LPR O&M| | 1.000
150 CLIN 0822 GTLF Stafford, VA Legacy LPR| | 1.000
160 CLIN 0702 Blaine Peach Arch, WA 1.000
170 CLIN 0702 Blaine Peach Arch, WA 1.000
A CLIN 0703 Nogales/Deconcini, AZ 1.000
.0 CLIN 0724 El Paso/BOTA, TX 1.000
200 CLIN 0764 Non Recurring - GTLF 1.000
210 CLIN 0765 Project Supt & Data 1.000
220 CLIN 0788 O&M 1.000
230 CLIN 0768 SW Application Implementation| | 1.000
240 CLIN 0774 Santa Theresa, NM 1.000
250 CLIN 0784 Naco, AZ 1.000
260 CLIN 0821 OB LPR Travel 1.000
270 CLIN 0710 Windsor Tunnel, MI 1.000
270 cont. | Install additional WHTI lane. Converting
bus lane for POV traffic.
280 CLIN 0766 O&M 1.000
280 cont. Falls Fence Repair -
Sault Sainte Marie, MI Repair -
290 CLIN 0764 Non-Recurring Costs 1.000
300 CLIN 0765 PMO 1.000
310 CLIN 0766 O&M 1.000
320 CLIN 0915 Checkpoint 29 1.000
330 _| CLIN 0764 Non Recurring 1.000
340 CLIN 0817 OLPR-PMO 1.000
350 CLIN 0817 OLPR-PMO 1.000
360 CLIN 0765 PMO Support 1.000
370 CLIN 0915 Checkpoint 29 1.000
| 380 CLIN 0818 OLPR-Proof of Concept 1.000
_ CLIN 0764 Handheld MC75A 3.000
a=y cont. | Handheld MC75A with cell phone cability
400 CLIN 0764 Handheld MC75A 3.000

400 cont. | Handheld MC75A without cell phone
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HSBP1010J00108P00005

Total Funded Value of Award:

.2 ACCOUNTING and APPROPRIATION DATA

ITEM# | DESCRIPTION ’ QTY UNIT | UNIT PRICE EXT. PRICE
cability
P‘”O CLIN 0784 Tritan Server Rackmount 2.000 EA
) CLIN 0765 Lan Controller 2106 2.000 EA
~30 CLIN 0765 Lan Controller 2106 1.000 EA
440 CLIN 0766 O&M 1.000 AU

$10,371,375.98

]

ITEM# | ACCOUNTING and APPROPRIATION DATA
10 6999.3187USCSGLCS0923050000200010400AP01 840303167
20 6100.2525USCSGLCS0923050000Z00010400AP01 640302525
30 6999.3167USCSGLCS09230500002S2110400AP01 640303167
40 6989.3167USCSGLCS0823050000ZSC113400AP01 640303167
50 6990.3167USCSGLCS0923050000ZNN710400AP01 840303167
60 6999.3167USCSGLCS0923050000ZNM610400AP01 640303167
70 6100.2525USCSGLCS0923050000Z00010400AP01 640302525
80 6999.3167USCSGLCS0923050000Z00010400AP01 640303167
80 6100.2525USCSGLCS0923050000ZWH310400AP01 640302525
100 6869.3167USCSGLCS0923050000Z00010400AP01 640303167
110 6100.2525USCSGLCS0923050000263T10400AP01 IR1902525
120 6100.2525USCSGLCS0923050000Z63T 10400AP01 IR1902525
130 6100.2525USCSGLCS0923050000Z63T10400AP01 IR1902525
140 6100.2525USCSGLCS0923050000263T10400AP01 IR1902525
150 6100.2525USCSGLCS0923050000263T 10400AP01 640302525
160 6100.2525USCSGLCS0923050000200010400AP01 IR1802526

6100.2525USCSGLCS0923050000Z00010400AP01 840302525

100 6100.2525USCSGLCS0823050000Z00010400AP01 IR1802525
190 6100.2526USCSGLCS0923050000Z200010400AP01 IR1902525
200 6100.2525USCSGLCS0923050000200010400AP01 IR1802525
210 6100.2525USCSGLCS0823050000Z00010400AP01 640302525
220 6100.2525USCSGLCS0923050000200010400AP01 IR1902525
230 8100.2525USCSGLCS0923050000Z00010400AP01 640302525
240 6100.2525USCSGLCS0823050000200010400AP01 IR1902525
250 6100.2626USCSGLCS0923050000Z200010400AP01 IR1902525
260 6100.2525USCSGLCS0923050000200010400AP01 641152525
270 6100.2525USCSGLCS0923050000Z00010400AP01 640302525
280 6100.2526USCSGLCS0923050000Z00010400AP01 640302525
290 6100.2525USCSGLCS0923050000Z63F 10400AP01 640302525
300 6100.2525USCSGLCS0923050000Z63F 10400AP01 840302525
310 6100.2625USCSGLCS0923050000Z63F 10400AP01 640302525
320 6999.3167USCSGLCS0923050000Z00010400AP01 640303167 _
330 6100.2525USCSGLCS0923050000Z00008430AP01 841152525
340 6100.2528USCSGLCS0923050000200008430AP01 641152525
350 6100.2525USCSGLCS0823050000Z00009400AP01 640302525
360 6100.2525USCSGLCS0923050000200009400AP01 840302525
370 6999.3167USCSGLCS0923050000Z00009400AP01 640303167
380 6100.2525USCSGLCS0923050000Z00009400AP01 640302525
390 6100.316AUSCSGLCS0923050000Z000068430AP01 64115316A
400 6100.316AUSCSGLCS0823050000200008430AP01 64115316A
410 6100.316AUSCSGLCS0923050000Z00008430AP01 64115316A
| 470 6100.316AUSCSGLCS0923050000200009400AP01 84030316A
5 6100.316AUSCSGLCS0923050000Z00009400AP01 64030316A
440 6100.2525USCSGLCS0923050000Z00008447AP01 840302525

1.3 DELIVERY SCHEDULE

|
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HSBP1010J00108P00005
DELIVER TO: iTEM # QrTY DELIVERY DATE
Customs and Border Protection
7400 Fullerton Road ‘
Springfield, VA 22153 10 1.000 01/16/2011
20 1.000 01/16/2011
30 1.000 01/16/2011
q40 1.000 0171672011
50 1.000 01/16/2011
60 1.000 01/16/2011
70 1.000 01/16/2011
80 1.000 01/16/2011
80 1.000 01/16/2011
100 1.000 01/16/2011
110 1.000 01/16/2011
120 1.000 01/16/2011
130 1.000 01/16/2011
140 1.000 01/16/2011
160 1.000 01/16/2011
160 1.000 01/16/2011
170 1.000 01/16/2011
180 1.000 01/16/2011
180 1.000 01/16/2011
200 1.000 01/16/2011
210 1.000 01/16/2011
220 1.000 01/16/2011
230 1.000 01/16/2011
240 1.000 01/16/2011
250 1.000 01/16/2011
260 1.000 02/26/2010
270 1.000 06/08/2010
280 1.000 06/08/2010
290 1.000 09/3072010
300 1.000 08/30/2010
310 1.000 09/30/2010
320 1.000 09/30/2010
330 1.000 07/16/2011
340 1.000 11/30/2010
350 1.000 07/16/2011
360 1.000 07/16/2011
370 1.000 07/16/2011
380 1.000 07/16/2011
390 3.000 11/30/2010
400 3.000 11/30/2010
410 2.000 11/30/2010
420 2.000 ‘ 11/30/2010
430 1.000 11/30/2010
440 1.000 0711612011
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