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In order to modify Task Order HSBP1208J20165, the following changes are made:

1. CLIN 0003B is hereby exercised and changed from “Spares” to “Mobile
Surveillance System (MSS) Spares™ as follows:

2. CLIN Description i i
CLIN 0003B Mobile Surveillance System
(MSS) Spares

3. CLIN 0003B is for the purchase of material only. This is a cost reimbursement
CLIN to be utilized as necessary for the purchase of Mobile Surveillance System
(MSS) spares and spare parts. Fixed fee shall be invoiced at a rate of er cost
of the invoice up to the fixed fee amount of -This funding is for spares
and repair parts as provided in Attachment (1).

4. The period of performance for CLIN 0003B is 150 days.

5. Boeing is to provide to the Contracting Officer’s Technical Representative
(COTR) an itemized repair estimate on all MSS units, broken down to show parts
and labor. Repair estimates are best engineering technical estimates and are not a
formal commitment on behalf of the Boeing Company. Boeing is to produce a
Bill of Material (BOM) on each system to catalog differences. BOMs are limited
to identifying failed items inducted for repair. All repair orders, spares, and spare
parts over, equire approval of the COTR before being purchased. These
requests should be consolidated, when possible, and shall include supporting
documentation justifying the purchase of each unit of issue of spare and repair
parts. The justification shall include description of the need for the part or item
and the method of determining price reasonableness. Boeing will procure items
in accordance with their approved Purchasing System. Boeing will perform a
configuration audit on each MSS system repaired. The configuration audit will
include the Original Equipment Manufacturer part number and manufacturer,
quantity, supplier unit price, total price. CBP will furnish Configuration
Management lists for the existing MSS units.

6. The Government will prioritize repairs to ensure maximum utilization of available
assets. Prioritization is limited to the MSS units and does not include the P-28
System. All repairs will be performed at the Tucson warehouse. The
Government is responsible for transporting MSS units in need of repair to/from
the Tucson warehouse. Labor hours for suppliers and Boeing associated with the
repair of these units will be added under a separate modification to CLIN 0003A
under this task order when FY-09 funding is available, and requirements are
identified, validated, and mutually agreed upon by the Government and
contractor.

7. When work commences, a daily status report of the systems, the work being
performed, and estimated completion dates will be provided to the COTR, similar
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to the information currently provided for P-28 but will not be part of Ao tracking
or calculations for any incentive fee including that related to tower sensor prime

mission product. The report will be in the format already established and
distributed.

Boeing shall maintain separate cost accounts, by job order or other suitable
accounting procedure, of all incurred direct costs associated with the purchase of
MSS technical support, spare and repair parts and repair of MSSs. Boeing will
establish charge numbers (CCNs) to capture cost by supplier.

The following changes are made to the Section C Statement of Work:
a. Paragraph 3.0 e is changed to read:

e. Depot repair and supply support is required in the form of Interim Contractor
Logistics and Maintenance Support (ICMLS) Services. Transition to organic

Government support is projected to use a phased approach as defined in the
SBInet ILS PSP transition plan.

b. Under paragraph 3.1.6, “Logistics Program Milestone Chart”, the last
sentence is changed to read, “Subsequent deliveries shall be made by
the close of business (eastern standard or daylight time) on the last
working day of each month.

c. Paragraph 4.0, “Period of Performance”, is deleted in its entirety.

Boeing is authorized to charge and invoice costs associated with training,
software licenses, VSAT/SAT phone airtime (as required to support ongoing P-28
operations), Boeing procurement labor hours and call center support under CLIN
0005. No other effort under CLIN 0005 is authorized at this time.

As a result of this modification, the total estimated value of the task order is
increased by $1,500,000.00 from $23,416,456.00 to a new total estimated cost of
$24,916,456.00. The total funded amount is $9,200,000.

All other terms and conditions remain unchanged.
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AWARD/ORDER/IA §

SECTION: A

SCHEDULE OF SUPPLIES/SERVICES

item Number: 00030 Line item (Priced/Information/Option): P
Supplies/Services: MSS O&M Support
Qty Unit Unit Price Ext. Price
1 AU $1,500,000.0000 $1,500,000.0000
Total Funded Contract Value: $1,500,000.0000

Page: 1



SECTION: A

ACCOUNTING AND APPROPRIATION INFORMATION

item: 00030  6100.2525USCSGLCS0900008000Z00008400BN01 SB2002525 Amount $1,500.000.000

DELIVERY SCHEDULE
SO SEEESEEEEE ————=
Deliver To: Customs and Border Protection
Secure Border Initiative (SBinet)
1300 Pennsylvania Ave NW Rm 7.5
Ronald Reagan Federal Building
Washington DC 20229
Instructions: ;
item Quantity - Delivery Date Reciplent Unloading PT.

00030 1 02/25/2008

Page: 2
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