





(4) Providing suggestions to the Contracting Officer for improvements and changes
that would facilitate better work performance or streamline processes to the advantage
of the Government and/or contractor;

(5)  Coordinating with the Contracting Officer and program office actions relating to
funding and changes in the scope of work;

(6)  Assuring changes in the work or services, and resulting effects on delivery
schedule, are formally effected by written modification issued by the Contracting Officer
before the contractor proceeds with the changes;

(7)  Assuring prompt review of draft reports and approval of final reports to the
contractor to assist with meeting the specified completion date of the contract, and
assuring prompt inspection and acceptance, or rejection of deliverable. Acceptance or
rejection of deliverables may be made by the COTR or designated representative.
Rejection of deliverables must be coordinated with the Contracting Officer for
disposition of a modified delivery schedule in accordance with the terms and conditions
the contract;

(8) Maintaining a contract working file;

(9) Referring to the Contracting Officer those matters, other than purely technical
problems which may affect contract performance;

(10) Informing the Contracting Officer when the contractor is known to be behind
schedule, with the reasons therefore, and coordinating with the Contracting Officer
corrective action(s) necessary to restore the contract schedule;

(11)  Furnishing to the Contracting Officer a copy of Government contractor
conference reports and correspondence and coordinating with the Contracting Officer
on the content of any contractually significant correspondence addressed to the
contractor. These steps will be taken to prevent possible misunderstanding or the
creation of a condition that may become the basis for a claim;

(12) Obtaining the Contracting Officer’s signature on all correspondence requiring
specific contractor performance (except as stated in the contract terms and conditions)
and furnishing a copy to the Contracting Officer for the official contract file;

(13) Requesting the Contracting Officer to authorize government-furnished property
and, when requested by the Contracting Officer, furnishing disposition advice on
government-furnished property or contractor-acquired property;

(14) Monitoring financial management controls with respect to the allocation of
appropriated dollars under the designated contract;

(15) Evaluating the contractor’s performance at the time work under the contract is
completed or at each option year, if the contract exceeds one year;
































