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14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
clarified by e-mail on November 1, 2007. This is a bilateral modification to
the task order to document the results of discussions regarding the equitable
adjustment, as agreed to by the parties.

The task order SOW paragraph 9.0 - Key Personnel, 1is hereby amended by the
attached Key Personnel Listing. The attached Key Personnel Listing realigns the
key personnel positions to a total of JJj positions to reflect the equitable
adjustment in task order modificaticn #P00002 and Robbins-Gioia letter of
September 11, 2007 that requested consent for a Key Personnel Substitution.

This confirms the advance notice of the government response by e-mail of
September 14, 2007.

Effective October 10, 2007, SAP Program Planning support is no longer required.
This change is hereby effected by the following: at the end of the last bulleted
items of paragraphs 2.2 and 2.3 and at the end of the header for paragraph 3.7
of the task order SOW, the following is to be annotated by pen & ink entry

" (through October 10, 2007)".

The realignment of Key Personnel positions also results in the following
changes: the number "seven (7)" of key personnel in task order SOW paragraphs
3.1, Executive Program Management, and 11.0, Performance Measure 2, are to be

changed by pen & ink entry to read ' throush 6/30/07, N for
September 2007, and [l from 10/1/07".

The correction of an error in the original statement of work and a proposed
reduction in staff support results in the following respective changes: the
number "forty-nine (49)" of staff personnel in task order SOW paragraph 11.0,
Performance Measure 3 is to be changed by pen & ink entry to read _

Bl chroush 8/31/07 and [ :o~ 10/1/07".

Task order SOW paragraph 2.0, Scope of Effort, is to be changed by pen & ink
entry to add "(SFI through September 30, 2007)" after "Secure Freight
Initiative".

By agreement of the parties, the task order Fixed Price Labor for the one year
period of performance is hereby reduced from the amount of _by

to a new amount of to be invoiced in the amounts of
for the month of May 2007, for the months of June
2007 through August 2007, _) for the months of September 2007,

B ::oush March 2008 and [ 18 for 2pril 200s8.
The Total Incentive Award Pool is hereby reduced from [ -

to a new Total Incentive Award Pool of_ distributed in accordance
with the attached Performance Incentive Matrix, revised 11/13/2007. The Maximum
Monthly Performance Incentive for Performance Measures 1 - 4 is_.

STANDARD FORM 30 (REV. 10-83)
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14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
The Maximum Semi-Annual Incentive for Performance Measure 5 is _

As a result of this equitable adjustment, the total value of this task order if
all performance incentive funding was awarded and reimbursable funding in the

amount of [ is expended would ve S e ccuitable

adjustment reduction in the amount of | is reflected in line item
#00030 of the attached Accounting and Appropriation Information.

The task order statement of work Appendix A: Schedule of Deliverables and Work
Products provided by modification #P00001 to the task order is hereby replaced
with the attached Appendix A [Revised] of 10/30/2007.

All other terms and conditions of the task order remain unchanged.

STANDARD FORM 30 (REV. 10-83)
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Key Personnel Listing
as of 10/1/07

Title Status/Names of Names of
Personnel prior to 10/1/07 Approved Personnel
as of 10/1/07
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Task Order #HSBP1007J16013
Modification #P00004

Appendix A - Schedule of Deliverables and Work Products

ACE Program Plan Deliverable Updated Annually as
determined by CSPO
management

Risk Management Plan Deliverable Updated annually as
determined by the IMS

Configuration Management Deliverable Updated annually as

Plan, determined by the IMS

Requirements Development | Deliverable Updated annually as

Plan determined by the IMS

ACE Expenditure Plan Deliverable Updated annually, date is

determined by CSPO
management

ACE Smart Book

Work Product

Expenditure Plan approval
+ 15 days

Review and Update to CSPO | Deliverables Updated annually as
Process Assets determined by the IMS
RG Monthly Performance Deliverable Monthly

Report

Performance Metrics Deliverable Monthly

Annual Asset Portfolio Deliverable Within 45 days of contract

Review

award

OIT Bimonthly Program
Review Coordination

Work Product

Bimonthly

ACE OMB 300 Deliverable Updated annually as
determined by OIT
management

Status of Funds Report Deliverable Monthly

Update of ACE/ITDS Updated annually, date

Acquisition Program Baseline | Deliverable will be the same time as
the Program Plan and the
Expenditure Plan, as
determined by CSPO
management.

Reconciliation of Government | Deliverable Updated annually as

and Independent Cost
Estimates

determined by GAO

CPR Analysis & Schedule
Analysis Reports

Work Product

Monthly

IBR open action report

Work Product

After each IBR

Communications
Management Plan Update

Deliverable

Updated annually as
determined by the IMS

10/30/2007

SOW Appendix A, Page 1 of 2




Task Order #HSBP1007J16013
Modification #P00004

Deliverable Review Work Product | As required

Comments

Modernization Monitor Work Product | Bi-Monthly

CBP Today Input Work Product | Monthly

Congressional Brief Work Product | As required

Congressional Report Deliverable Quarterly

Communications Work Product | Updated annually as

Questionnaire determined by the CTOD
Director

Deputy Commissioner Report | Work Product | Monthly
MboD Read-Ahead Package | Deliverable Monthly

MboD Minutes and Action Deliverable Meeting occurrence + 5

Items days

ACE Deployment Report Work Product | Weekly

Process Asset Training Deliverable Training will start within 2
months of the asset
update.

Deliverable Report on the Deliverable Monthly

number of documents that
have gone through blue
sheet and the number of
typographical and
grammatical errors per
document.

Risk and Issues report that Deliverable Monthly
measures issues, that are
identified, tracked and
mitigated.

Updated training report that Deliverable Monthly
includes measures on the
courses taken, as related to
assigned roles and
responsibilities.

Updated Roles and Deliverable Occurrence within 60 days

responsibilities and related of contract award.

courses matrix

Annual Management Training = Deliverable Annually as determined by

Plan (for the next Fiscal the IMS and Asset

Year) Process Group schedule

DHS Periodic Report for ACE | Deliverable Quarterly

Integrated Master Schedule Deliverable Within 45 days of contract
award

CSPO Transition Plan Work Product | January 18,2008

* All days refer to calendar days.

10/30/2007 SOW Appendix A, Page 2 of 2
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