PF-225 _U\HMMQ 04-Jan-08 11(

Activity ID Activity Name Predecessors Original Duration Remaining Physical % Actual Start Start Actual Finish Finish
Duration Complete
143875 PF-225 713.0d 411 0d 06-Mar-07 06-Mar-07 A 18-Aug-09
31-Dec-08, 143875 010

143875.01000 Program Management & Oversight (CBP 1745-7000-1) $10.04 2520 02-Apr-07 02-Apr-07 A 31-Dec-08

143875.01000.075 Program Management & Oversight , g T W B som ; AT o D2Apg7A o Eaiane o ynecgy 31-Dec-08 143875.01C
Pregian Maragerant & Cuers gm0 100 0d 25 0d 15% U2-Apr-07 02-Apr-07 A I1-Dec-UH Program Management
PMO1045 Program Management & Oversight-SWG 620.0d 365 0d 12% 02-Apr-07 02-Apr-07 A 31-Dec-08 Program Management
PMO1000 Program Management & Oversight-SWF 650.0d 365.0d 38% 02-Apr-07 02-Apr-07 A 31-Dec-08 Program Management
PMC1010 Program Management & Oversight-SPK 620.0d 365.04 0% 02-Apr-07 02-Apr-07 A 31-Dec-08 Program Management
PMO1020 Program Management & Oversight-SWD 620.04 385.0d 49% 02-Apr-07 02-Apr-07 A 31-Dec-08 Program Management
PMO1001 PMIEVMS/GIS Support - SWF 650 0d 365.0d 1% 02-Apr-07 02-Apr-07 A 31-Dec-08 PM/EYMS/GIS Support
PMC1040 Program Management & Oversight-SPL 620.0d 365.0d 21% 02-Apr-07 02-Apr-07 A 31.Dec-08 Program Management
PMO1048 Program Management & Ovarsight-SPA 620.0d 365.0d 27% 02-Apr-07 02-Apr-07 A 31-Dec-08 __1 Pragram Management
PMO1050 TI MATOC SSEB - SPL 4504 100.0d 44% 01-Jun-07 01-Jun-07 A 10-Apr-08 TI MATOC SSEB - SPL
PMO1080 Ti MATQC SSEB - DCAA 74.0d 0.0d 100% 11-Jun-07 11-Jun-07 A 30-Nov-07 30-Nov-07 A I MATOC SSEB - DCAA .
PMO1002 GIS Support - GIS 519.0d 365.0d 31% 29-Jun-07 29-Jun-07 A 31-Dec-08 1 GIS Support - GIS
PMO1041 Program Management & Oversight-SPL-Con Ops 562.0d 365 0d 12% 0t-Jul-07 01-Jul-07 A 31-Dec-08 Program Management
PMO1003 Public Affairs Support - SWF 519.0d 365.0d 2% 01-Aug-07 01-Aug-07 A 31-Dec-08 Public Affairs Support -
PMO1025 Program Management & Oversight - SPD 488.0d 365.0d 6% 29-Aug-07 29-Aug-07 A 31-Dec-08 Program Management
PMO1005 Program Management & Oversight-HQ 488 0d 365.0d 13% 01-Sep-07 01-8ep-07 A 31-Dec-08 Program Management
PMO1049 Program Management & Oversight-PF| Support 426.0d 365.04 7% 01-Nov-07 01-Nov-07 A 31-Dec-08 Program Management
PMO1004 EKO Support ‘ 426.0d 365.0d 7% 01-Nov-07 01-Nov-07 A 31-Dec-08 EKC Support
, ; . X v — ey 16-Apr-08, 14387501000 500 Project Definitio
Final Phase 2 Laydown Plan DEF4000 5.0d 0% 10-Apr-08 16-Apr-08 : [ FinalPhase 2 Laydown Plan
69.0d 15-May-07 15-May-07 A 09-Apr-08 ¥ " ——y 09-Apr-08, 143875.01000.500.100 OBP Qutrea
DEF1000 OBP Outreach 0.0d 100% 15-May-07 15-May-07 A 14-Jun-07 14-Jun-07 A ‘ = owmvwoc:mm%
DEF1010 OBP Tactical/Operational Evaluation DEF1000 8.0d 0% 14-Jun-07 14-Jun-07 A 11-Jan-08 : : OBP Tactical/Ogerational Evaluation S
DEF1020 Technical Evaluation DEF1000 8.0d 0% 14-Jun-07 14-Jun-07 A 11-Jan-08 = Technical Evaluation L
DEF3000 Praject Formulation DEF1010, DEF1020, DEF5000. DEF5010, DEF5020, DE 50d 0% 31-Jan-08 06-Feb-08 . I Project Formulation , ,
DEF4000 IBWC Coordination DEF3000 44 0d 0% 07-Feb-08 09-Apr-08 D [T23 IBWC Coordination
143875.01000.500.100.010 Landowner Engage | 20 0d 02-Jan-08 30-Jan-08 ¥ 30-Jan-08, 143875 01000.500 100 010 Landowner Er
DEF5000 Discuss Preferred Fence Alignment DEF1000 10 0d 0% 02-Jan-08 15-Jan-08 : ” 0 Discuss Preferred Fence Alignment
BEF5010 Discuss Preferred Fence Type DEF1000 10.0d 0% 02-Jan-08 15-Jan-08 ” B Discuss Preferred Fence Type :
DEF5020 Discuss Preferred Estate for Acquisition DEF1000 100d 0% 02-Jan-08 15-Jan-08 ! B Discuss Preferred Estate for Acquisition ,A,
SEFS030 Request ROE for Survey & Exploration DEF1000 100d 0% 02-Jan-08 15-Jar-08 . B Request ROE for Survey & Explaration
S0 . Acysach DEF5000, DEF5010, DEF5020, DEF5030 T Ya 16 Lan-C8 -Jan 08 0 51 Policy Decision en RE Approach
143875.40000 Preliminary Design Phase (CBP 1745-7000-4) 17423 02ApLO7 02Apr07 A v = 08-Sep-08, 14387540000 Prelim
143876.40000.001 Design Phase Project Management i . - B i iy , S ToSepty v - W 08-Sep-08, 143875 40000 001 D
DESHA80 ugram Management and Cversight SPL 100.0d Aprad/ o U2-Apr-07 A om‘mmu.c.m g Program Managemert and Qversi
DES5481 TI MATOC Solicttation & SSEBs - SWT 136.0d 82% 02-Apr-07 02-Apr-07 A 08-Sep-08 TI MATOC Solicitation & SSEBs -
DES5470 Program Management and Oversight-SWF 100.0d 7% 02-Apr-07 02-Apr-07 A 08-Sep-08 Program Management and Overs
DES5475 Program Management and Oversight-SWG 100.0d 7% 02-Apr-07 02-Apr-07 A 08-5ep-08 [ g Pragram Management and Oversi
DES5478 Program Management and Oversight-SPA 100.0d 14% 02-Apr-07 02-Apr-07 A 08-Sep-08 Program Management and Overs
DES5483 TI MATOC's Guaranteed Minimums 30 0d 100% 20-Jun-07 20-Jun-07 A 31-Jan-08 TI MATOC's Guaranteed Minimums
DESS5482 Site Visits - SPA 120.0d 64% 01-Jul-07 01-Jul-07 A 08-Sep-08 Site Visits - SPA
DES5484 Std Designs & Levee Fencing - SWL 59.0d 67% 01-Oct-07 01-0ct-07 A 08-Sep-08 : Std Designs & Levee Fencing - S
More! SIS O 426.0d 10% 5107

01-0ct-07 A 08-Sep-08 Madel RFP Development-ERDC

4 - 143875.40000.075 Design Phase ! . , 18-May-57 gy 27 Feb-08, 143875 40000 075 Design Phase 1
ST - . LT » Y 22-Feb-08, 143675 40000 075 01 Design Phase 1 (
R e LR RR K Dot P 1 - - RS 12-Jun 7 [12un07 7 RS : : — P 22 Feb 08 143675 40000 0750101 TCA - Desin
: 143875.40000.075.01.01.001 b 2 {2005-1/2008-1) RFP #1 (5.20 Miles) SEA Ajo Station 12-Jun-07 12-Jun-07 A 21-Sep-07 21-Sep-07 A ] 21-Sepr07 A, 143875 40000 075.01.01.001 D-2 (2005-1/2008-1) |
, DFSss Ak Sel S=g6240 100% 12 Jun-07 12.Jun-07 A 21-5ep 07 21-8ep-07 A W Services
- [oln Design Start 100% 12-Jun-07 12-Jun-07 A @ Design Start S '
K Precare Drat RH> DESB540 100% 12-un-07 1200074 500uk07 30-Ju-07 A B Pregare Dt RFP I
[ cvernment Site Vis t OES6E540 0.0d 100% 11-Jul-07 11-Jul-07 A 11-Jul-07 11-Jul-07 A | ‘Gavernment Site Visit ca S
b 2P Review-95% DES6560 0.04 100% 31-Jul-07 31007 A 02-Aug-07 02-Aug-07 A | RFP Revied-95% S
omment Anniotation DESB570 0.0d 100% 03-Aug-07 03-Aug-07 A 06-Aug-07 06-Aug-07 A 1 Comment 4 nnotation
, ! ermnment Review Conferercs ooy BESBS75 0.0d 100% 07-Aug-07 07-Aug-07 A 07-Aug-07 07-Aug-07 A 1 Governmert Review Conference-95%
, : Sector Approval - DESB580 0.0d 100% 07-Aug-07 07-Aug-07 A 0 wﬁQ Approval - .
Pre Bid Conference (Site Visit) DESES80 00d 100% 08-Aug-07 08-Aug-07 A 08-Aug-07 08-Aug-07 A | Pre-Bid Copference (Site Visit)
RIARFP [DESB530 00d 100% 09-Aug-07 09-Aug-07 A 13-Aug-07 13-Aug-07 A 1 WI‘; RFP ,
160% Submission DES6590 00d 100% 13-Aug-07 13-Aug-07 A 4 :100% Submission ! :
RFP Evaluation DESBR00 0.0d 100% 13-Aug-07 13-AUG07 A 16-Aug-07 16-Aug 07 A 'VIRFP Fvalfation o E
! ack Check Review NESB600 0 0d 100% 14-Aug-07 14-Aug-07 A 16-Aug-07 16-Aug-07 A , | Back Chegk Review . ”










PF-225

Activity ID

N i S

i 143875.40000.130.09.01 SDC (1401 miles)-Design Phase 2

143676.40000.160 Destgn Phase 2

Activity Name

DES5930 Government Review Conference-94%
DES5935 Sector Approval
DES5880 Pre-Bid Conference (Site Vist)
DES5940 RTARFP
DES5995 Proposal Evaluation
DES5950 100% Submission
DES5960 Back Check Review
DES5380 RFP Evaluation
DES5970 RTARFP {Corrected Finals)
DESS900 RTA

Jssue RFP

DES5985

07801101 Not Used

143875.40000.150.01.01.001 A-1 (3,58 miles)

DES13160 Design Start

DES13282 A-E Services

DES13162 Gov Site Review Megting

DE313164 Prepare Draft RFP

DES13166 Submit Draft RFP

DES13168 RFP Review-95%

DES13170 Review Conference-85%

DES13172 Prepare Final RFP

DES13174 Submit Final RFP

DES13176 lssue RFP

DES13178 Contractor Proposal Preparation

DES13180 Contracter Proposal Evaluation

DES13182 Cantract Prep

DES13184 Contract Award for 3.58 miles PF
143875.40000.150.01.01.002 A-2 (10.43 miles)

DES13212 Design Start

DES18530 A-E Services

DES13214 Gov Site Review Meeting

DES13216 Prepare Draft RFP

DES13218 Submit Draft RFP

DES13220 RFP Review-95%

DES13222 Review Conference-95%

DES13224 Prepare Final RFP

DES13226 Submit Final RFP

DES13228 Issue RFP

DES13230 Contractor Proposal Preparation

DES13232 Contractor Proposal Evaluation

DES13234 Cortract Prep

DES13236 Contract Award for 10 43 miles PF

443575.40000.150.01.02 ELC {11.44 miles)-Design Phass 2
143875.40000.150.01.02.001 B-4 (8.5 m es)

DES13186 Desqgn Stait

DES7302 AE Services

DES13188 Gov Site Review Veet,
DES13190 Prepare Draft RFP

DES13192 Submit Draft RFP

DES13194 RFP Review-95%

DES13198 Review Conferenge-95%
DES13198 Prepare Final RFP

DES13200 Submit Final RFP

DES13202 Issue RFP

DES13204 Contractor Proposal Preparation
DES13206 Contractor Proposal Evaluation
DES13208 Contract Prep

DES13210 Contract Award for 11.44 miles PF

143875.40000.150.01.02.002 B-58 {2.85 miles)
DES14070 Design Start

Predecessors

DESS925
DES5930
DES5930
DESS5880
DES5990
DES5940
DES5950
DES5950
DESS5960
DES5970, REO46025, REQ4B035,
DES5980, REQ46025, REQ46035,

DES13160
DES13160
DES13162
DES13164
DES13166
DES13168
DES13170
DES13172
DES13174
DES13176
DES13178
DES13180
DES13182, DES13282

DES13212
DES13212
DES13214
DES13216
DES13218
DES13220
DES13222
DES13224
DES13226
DES13228
DES13230, DES18530
DES13232
DES13234

DES13186
DES13186
DES13188
DES13190
DES13192
DES13194
DES13196
DES13198
DES13200
DES13202
DES13204
DES13206
DES13208, DEST302

Criginal Duration

1.0d
0.0d
2.0d
5.0d
8.0d
0.0d
2.0d
4.0d
1.0d
REQ46045 0.0d
REQ46045 0.0d

PRSI gl
e .

185.0d
00d
149 0d
200
194.0d
0.0d
1.0d
10d
204
0.0d
10d
4.0d
2.0d
20d
0.0d
195.0d
00d
149.0d
2.0d
194,00
0.0d
7.0d
1.0d
60d
0.0d
1.0d
20.04
5.0d
7.0d
0.0
195.0d
195.0d
00d
159 0d
200
194.0d
0.0d
7.0d
108
6.0d
0.0d
10d
2004
5.0d
7.0d
0.0d
ool 19500
00d

PF225

Remaining
Ouration
1.0d
0.0d
2.0d
5.0d
8.0d
0.0d
2.0d
4.0d
1.0d
0.0d
0.0d

9.0d
u.ud
9.0d
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d
0.0d
4.0d
2.0d
2.0d
00d
140.0d
0.0d
133 0d
00d
93.0d
00d
7.0d
1.0d
6.0d
0.0d
1.0d
20.0d
5.0d
7.0d
00d
730d
73.0d
0 0d
60 Cd
0.0d
26.0d
0.0d
7.0d
104
6.0d
0.0d
1.0d
20.0d
5.0d
7.0d
0.0d
73.0d
0.0d

Physical % Actual Start

Complete
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
1.3%
100%
100%
100%
100%
100%
100%
100%
100%

0%

0%

0%

0%

100%
13%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%

01-Oct-07
01-0ct-n7
01-0cet-07
02-0ct-07
03-Dec 07

17-Dec-07
19-Dec-07
20-Dec-07

21-Dec-07

01-Oct-07
01-0ct-07
01-0ct-07
02-Cct-07
03-Oct-07

01-0ct-07
01-Cct-07
01-Cet-07
01-Cet-07
02-Oct-07
03-Oct 07

01-Oct-07
01-0ct-07

Start

15-Jan-08

16-Jan-08
18-Jan-08
19-Jan-08

23-Jan-08
23-Jan-08
25-Jan-08

18-May-07 A

01-Oct-07 A
02-0ct-07 A
03-Dec-07 A

17-Dec-07 A
19-Dec-07 A
20-Dec-07 A

21-Dec07 A
02-Jan-08
08-Jan-08*
11-Jan-08

01-Oct-07 A
1-Cet 07 A
01-0¢t-07 A
02-Oct-07 A
03-Qct-07 A

14-May-08
23-May-08
27-May-08

04-Jun-08
05-Jun-08
03-Jui-08
11-Jul-08

01-0ct-07 A
01-0ct-07 A
(1-Oct-07 A
01-0ct-07 A
02-0ct-07 A
03-0ct-07 A

08-Feb-08
20-Feb-08
21-Feb-08

29-Feb-08
03-Mar-08
31-Mar-08
07-Apr-08

01-Oct-07 A
01-Oct-07 A

Actual Finish Finish

15-Jan-08

16-Jan-08 '
17-dan-08

22 Jan-08 C
26-Jan-08
22-Jan-08 .
24-Jan-08 |
26-Jan-08 :
25-Jan-08 C
25-Jan-08

A8 A

21.uk08
14-Jan-08

14-Jan-08

02-0ct-07 A m
14-Dec.07 A
14-Dec-07 A .
19-Dec07 A
19-Dec-07 A
20-Dec-07 20-Dec-07 A :
21-Dec-07 21-Dec-07 A Lo
21-Dec-07 21-Dec07 A ,
07-Jan-08 o
10-Jan-08
14-Jan.08
14-Jan-08 ”
21-Ju-08

02-0ct-07
14-Dec-07
14-Dec-07
19-Dec-07
19-Dec-07

10-Jul-08 .
02-0ct-07 A !
13-May-08 :
13-May-08
22-May-08
23-May-08
03-Jun 08 '
03-Jun-D& .
04-Jun-08

02-Jul-0g .
10-Jul-c8 s
21-Jul-08 .
271-Jul-08 :
15-Apr-08

15-Apr-08 :

02-Qct-07

27-Mar-08
02-06t07 A
07-Feb-08
07-Feb-08 m
19-Feb-08

20-Feb 08

28-Feb-08 W
28-Feb08

29-Feb 08 ,
28-Mar-08

04-Apr-08 ,
15 Apr-08 i
15-Apr-08 :
15-Apr-08

02-Oct-07

A\ Am.g,mv\

EBLIEAG

'
'

| Gov “ite Review Meeting : S

04-Jan-08 11(

2008

A ) AR [ s
| Government Review ¢ Conference-95%

® Sector Approval
| Pre-Bid o%?a:nim;,m Visit) o B
| RTARFP o

B Proposal Evalyation . . .
# 100% Submission o ,
| Back Check Review
I RFP Evaluation

I RTARFP (Corrected Finals) :
¢:TA D
# lssue RFP

-07 A, 143175 40000 075.01.x¢ Not Used

05-5ep-08, 143875.40000 150 De

05-5ep-08, 143875,40000.150 01

21-Jul-08, 143875.40000.150 01.01 §

14-Jan-08, 143875,40000.150.07.01.001" A-1 (358 mite

¢ Desig Start

A-E Services o o

B Prepare Draft RFP
® Submt Draft RFP

1| RFP Review-95% '
I | Review Conference-95%
|| Prepare Final RFP

& Submt Final RFP

1| Issue RFP

I Contractor Proposal Preparation
I Cantractar Proposal Evaluation
I Contract Prep

® Contract Award for 3 58 miles PP

e ———— 21-Jul-08, 143875.40000.150.01.01.0¢
® Design Start

A-E Seryices
ite Review Meeting
Prepare Draft RFP L
@ Submit Draft RFP
B RFP Review-95%
| Review Conference-95% : [
¥ Prepare Final RFP
® Submit Final RFP .
| Issue RFP
B Contractor Proposal Preparation

¥ Contractor Proposal Evaluation
B Contract Prep
& Contract Award for 10 43 miles PF

Yr——— 15-Apr-08, 143875 40000 150 01 02 ELC{11.¢
——y 15-Apr-08, 143875 40000 150 0102 001 B-4 (i

Start

A-E Services

te Review Meeting
Prepare Draft RFP .
#® Submit Draft RFP ,
B RFP Review-95% o
| Review Conference 95%
b Prepare Final RFP
® Submit Final RFP
| Issue RFP ;
B Contractor Proposal Preparation

) Contractor Proposal Evaluation

B Contract Prep :
@ Contract Award for 11 44 miles PR
15-Apr-08, 143875 40000.150.01 02 002 B-58

€ Desg Start



\U\nmwm 04-Jan-08 11(

Activity Name Predecessors Qriginal Duration Remaining Physical % Actual Start Start Actual Finish Finish 2009
Duration Complete _n__ i _\
™ Dbes7aoe AF Services DES14070 159 0d 60.0d 0% 01-0ct.07 01-0ct07 A 27-Mar-08 : o
DES14068 Gov Site Review Meeting DES14070 20d 0.0d 100% 02-0¢t-G7 02-Oct-07 A 02-Oct-07 02-0ct-07 A 1 Gov “ite Rev ew Meeting :
DES14072 Prepare Draft RFP DES14068 194 0d 26.0d 0% 03-Oct-07 03-0ct:07 A 07-Feb-08 s Prepare Draft RFP , ,
DES14085  Submit Draft RFP DES14072 0.0d 0.0d % 07-Feb-08 o ® Submit Draft RFP Lo
DES14074 RFP Review-95% DE$14086 7.0 704 0% 08-Feb-08 19 en.08 T D RFPReviewd5% o
DES14078 Review Conference-95% DES14074 1.0d 10d 0% 20-Feb-08 20-Feb-08 D | Review Conference-95% .
DES14078 Prepare Final RFP DES14078 6.0d 604 0% 21-Feb-08 28-Feb-08 I Prepare Final RFP
DESMOB0  SubmitFinal REP DES14078 00d 00d 0% 28Fen 08 ” # Submit Final RFP S
DES14082 Issle RFP DES14080 1.0d 1.0d 0% 29-Fen-08 29-Fep-08 - , | Issue RFP , o
DES14088 Cortractor Propasal Preparation DES14087, DES7304 20.0d 20.0d 0% 03-Mar-08 26-Mar-08 B Contractor Proposal Preparation -
DES14090 Contractor Proposal Evaluation DES14088 5.00 5.0d 0% 31-Mar-08 04-Apr-08 , I Contractor Proposal Evalyaton :
DES14092 Contract Prep DES14090 7.0d 7.0d 0% 07-Apr-08 15-Apr-08 L B Cortract Prep
DES14084 Contract Award for 2.85 miles PF DES14092 15 Apr-08 L @ Contract Award for 2 85 miles PF
143875.40000.150,01.03 YUM (13.98 miles)-Desi 195 0d 92.0d 01-0¢t-07 01-0ct-07 A 12-May-08 , 12-May-08, 143875 40000 150 01.03 YUM (
143875.40000.150.01.03.001 C-1(10.28 miles) T 195.0d 9204 01-0ct-07 01-0ct-07 A 12-May-08 L M — 17 May-08, 143875 40000 150 01 03 001 ¢
DES13238 Cesign Stait 0o 01t 07 01-0ct-07 A Y omm@_ Start
DESTS62 AF Services DES13238 148 0d 79.0d 2% 01-0ct-07 01-0ct.07 A 23-Apr-08 o AE Senvices : :
DES13240 Gov Site Review Meeting DES13238 2.0d 0.0d 100% 02-Oct-07 02-Oct-07 A 02-0ct-07 02-0ct-07 A o | Gov Site Review Meeting o : L ,
DES13242 Prepare Draft RFP DE$13240 194 0d 44.0d 0% 03-Cet-G7 03-0ct-07 A 05-Mar-08 : Prapare Draft REP s L
DEST3244  Submit Draft REP CES1R42 004 0.0d Wb 05-Mar-08 . & Submt Dratt RED o
DES13246 RFP Review-95% DES13244 7.04 7.0d 0% 06-Mar-08 14-Mar-08 R B RFP Review-95% o
i DES13248 Review Confererice-957 DES13246 1.0d 1.0d 0% 17-Mar-08 17-Mar-08 ., : I Review Conference-95% !
. DES13250 Prepare Final RFP DES13248 6.0d 6.0d 0% 18-Mar-08 25-Mar-08 Do B Prepare Final RFP Lo .
: DES13252 Submit Final RFP DES13250 0.0d 0.0d 0% 25-Mar-08 L @ Submit Final RFP :
i DES13254 Issue RFP DES13252 1.0d 1.0d 0% 26-Mar-08 26-Mar-08 [ I Issue RFP s
| DES13256 Contractor Proposal Preparation DES13254. DES7562 21.0d 21.0d 0% 27-Mar-08 24-Apr-08 AR B Contractor Proposal Preparation s
, DES13258 Cantractor Proposal Evaluation DES13256 5.0d 5.0d 0% 25-Apr-08 01-May-08 W : ' 1 Contractar Proposal Evaluation
M DES13260 Contract Prep DES13258 7.0d 7.0d 0% 02-May-08 12-May-08 o B Contract Prep
. DES13262 Contract Award for 10.28 miles PF DES13260 0 0d 00d 0% 12-May-08 @ Contract Award for 10.28 miles PF
143875.40000.150.01.03.002 C-2B (3.70 miles) 195 0d 84.0d 01-Oct-07 01-0ct-07 A 30-Apr-08 | — 30-Apr 08, 143875 40000,150.01.03,002 -2
DES13264 Design Start 0.0d 0.0d 100% 01-0ct-07 01-0ct-07 A @ Desigy Start
DEST7692 A-E Services DES13264 160 0d 72.0d 2% 01-Qct-07 01-Oct-07 A 14-Apr-08 Co AE Services o
DES13266 Gov Site Review Meeting DES13264 2.0d 0.0d 100% 02-Oct-07 02-0ct-07 A 02-Oct-07 02-Qct-07 A ! te Review Meeting s
DES13268 Prepare Draft RFP DES132686 194.0d 37.0d 0% 03-Oct-07 03-0ct-07 A 25-Feb-08 : Prepare Draft RFP
. DES13270 Submit Draft RFP DES13268 0.0d 0.0d 0% 25-Feb-08 @ Submit Draft RFP SRR
, DES13272 RFP Review-05% DES13270 7.0d 7.0d 0% 26-Feb-08 05-Mar-08 B RFP Review-95% L
DES13274 Review Conference-95% DES13272 1.0d 10d 0% 06-Mar-08 08-Mar-08 o | Review Conference-95% ,
: DES13276 Prepare Final RFP DES13274 6.0d 6.0d 0% 07-Mar-08 14-Mar-08 : _ 1 Prepare Final RFP o : :
DES13278 Subrm t Final RFP DES13276 0.0d 0.0d 0% 14-Mar-08 R @ Submit Final RFP C
DES13280 lssue RFP DES13278 1.0d 1.0d 0% 17-Mar-08 17-Mar-08 AR | Issue RFP , . : .,.
| DES13284 Contractor Proposal Preparation DES13280, DES7692 20.0d 20 0d 0% 18-Mar-08 14-Apr-08 o B Contractor Proposal Preparation )
b DES13286 Contractor Proposal Evaluation DES13284 50d 5.0d 0% 15-Apr-08 21-Apr-08 s B Contractor Proposal Evaluation ,
2 DES13292 Contract Prep DES13286 7.0 7.0d 0% 22-Apr-08 30-Apr-08 B Cortract Prep
DES13294 Contract Award for 3 70 miles PF DES13292 0 0d 0od 0% 30-Apr-08 : @ Contract Award for 3 70 miles PF
. 143675.40000.150.01.04 TCA (7.39 miles)-Design Phase 2 544.0d 102,04 01-0ct07 010007 A , 27-May-08 | —— )0 143875 40000 150 01 04 TCA
143875.40000,150.01.04.001 D-5B (5.16 miles) 544 0d 102.0d 01-0ct-07 01-0ct-07 A 27-May-08 | — ) 0)ay.08, 143875 40000150 0104 001 [
51330 Sesgr St 0Cd ed L1 0 - & Design Start
DES7952 AE Services DES13296 544.0d 90.0d 13% 01-0ct-07 01-0ct-07 A 08-May-08 ” AE Services , m
DES13298 Gov Site Review Meeting DES1329 2.0d 0.0d 100% 02-Oct-07 02-Cct-07 A 02-ct-07 02-Oct-07 A o | Gov Site Review Meeting
DES13302  Prepare Diaft RFP CES13298 14 0 54,00 0% 03-0¢t07 03.0ct:07 A 19-Mar-08 L Prepare DiaftRFP L
DES13304 Submit Draft RFP DES13302 0.0d 0.0d 0% 19-Mar-08 , @ Submit Draft RFP S
. DES13306 RFP Review-95% DE$13304 7.0d 704 0% 20-Mar-08 28-Mar-08 m | B RFP Review 95% ,
: DES13308 Review Conference-95% DES13306 10d 1.0d 0% 31-Mar-08 31-Mar-08 : : | Review Conference-95% . :
; DES13312 Prepare Final RFP DES13308 8.0d 6.0d 0% 01-Apr-08 08-Apr-08 ; F Prepare 2,5_ RFP : :
DES13314  Submit Final RFP DES13312 008 0d 0% 0B-Apr-08 o ® Submit Final RFP o
, DES13316 Issue RFP DES13314 1.0d 1.0d 0% 09-Apr-08 09-Apr-08 I | Issue RFP
m DES13322 Contracter Proposal Preparation DES13316, DES7952 21.0d 21.0d 0% 10-Apr-08 08-May-08 ” : B Contractor Proposal Preparation
DES13324 Contractor Proposal Evaluation DES13322 5.04 5.0d 0% 09-May-08 15-May-08 I Contractor Proposal Evaluation
DES13326 Contract Prep DE$13324 70d 7.0 0% 16-May-08 27-May-08 o ¥ Contract Prep
DES13328 Cantract Award for 5 16 miles PF DES13326 Q0d 0ed 0% 27-May-08 & Contract >€,ma for 516 m les vw
143875.40000.150.01.04.002 D-6 (2.23 miles) B , . 544 0d 102 0d 01-0ct-07 01-0ct-07 A 27-May-08 — 7 May-08, 14387540000 150 01 04 002 [
DES1409% Design Start 0.0d 0.0d 100% 01-Oct-07 01-0ct-07 A . @ Desig Start o

DES74924 A Bervices DES14096 544 0d 90.0d 1.3% 01-Oct-07 01-0ct-07 A 08-May-08 : A-E Services
























PF-225

Activity ID

1 DES13982

DES13970
DES13972
DES13974
DES13975
f DES13978
DES13984
DES13086
DES13988
LES13980

DES13992
DES46955
* DES13990
| DES13994
I DES14008
DES13996
DF$13598
DES14000
DES14002
DES14004
DES14010
, DES14012
DES14014
DES14008

DES14018
DES48953
' DES14018
DES14020
DES14034
DES14022
DES14024
DES14026
DES14028
DES14030
DES14036
DES14038
DES14040
DES14032

Activity Name

Submit Draft RFP

RFP Review-35%

Review Conference-95%
Prepare Final RFP

Submit Final RFP

Issue RFP

Contractor Proposal Preparation
Contractor Proposal Evaluation
Contract Prep

Contract Award for 3 58 miles °F

143875.40000.150.01.08.019 0-19 (3.37 miles)

Design Start

AE Services

Gov Site Rev.ew Mesting
Prepare Draft RFP

Submit Draft RFP

RFP Review-95%

Review Canference-95%
Prepare Final RFP

Submit Final RFP

lssue RFP

Contractar Proposal Preparation
Contractor Proposal Evaluation
Contract Prep

Contract Award for 3.37 miles Pr

143875.40000.150.01.08.020 0-20 {0.91 miles)

Cesign Start

AL Services

Gov Site Review Meeting
Prepare Draft RFP

Submit Draft RFP

RFP Review-95%

Review Conference-95%
Prepare Final RFP

Submit Final RFP

lssye RFP

Contractor Proposal Preparation
Contractor Proposal Evaluation
Contract Prep

Contract Award for 0.91 miles PF

143875.40000.150.01.08.021 0-21 (12.98 miles)

DES14044
DES46951
DES14042
DES14046
DES14060
DES14048
DES14050
DES14052
DES14054
DES14058
DES14062
DES14064
DES14066
DES14058
143675.40000,

143875.60000 Construction P

42000 Value Engi’’

Design Start

AL Services

Gov Site Review Meeting
Prepare Draft RFP

Submit Draft RFP

RFP Review-35%

Review Conference-95%
Prepare Final RFP

Submit Final RFP

[ssue RFP

Contractor Proposal Preparation
Contractor Proposal Evaluation
Contract Prep

Contract Award for 12,98 miles PF

nduct Value Engineering Stue,
Irave! . VI

1& Phase 2

hase (CBP 1745-7000-5)

Predecessors

DES13968
DES13982
DES13970
DES13972
DES13974
DES13976
DES13978, DES46957
DES13984
DES13985
DES13988

DES13992
DES13992
DES13990
DES13994
DES14008
DES13996
DES13998
DES14000
DEE14002
DES14004, DES46955
DES14010
DES14012
DES14014

DES14018
DES14018
DES14016
DES14020
DES14034
DES14022
DES14024
DES14026
DES14028
DES14030, DES46953
DES14036
DES14038
DES14040

DES14044
DES14044
DES14042
DES14046
DES14060
DES14048
DES14050
DES14052
DES14054
DES14036, DES46951
DES14062
DES14064
DES14066

PMO1000, PM 212
,,,Mm:,aﬁn

Original Duration

0.0d
7.0d
1.04
6.0d
0.0d
10d
20.0d
5.0d
70d
0.0d
230.0d
0.0d
212 0d
2.0d
194.0d
0.0d
7.0d
10d
6.0d
0.0d
1.0d
20.0d
5.0d
70d
00d
230.0d
0Cd
212.0d
2.0d
194 0d
0.0d
7.0d
1.0d
6.0d
0.0d
1.0d
20.0d
5.0d
70d
0.0d
235.0d
00d
212.0d
2.0d
194.0d
0.0d
7.0d
1.0d
6.0d
0.0d
1.0d
20.0d
5.0d
7.0d
0.0d

0.04
0.0d
516.0d

V01040 00d

i

367 0d

*

PF225

Remaining
Duration
00d
7.0d
1.0d
6.0d
0.0d
1.0d
20.0d
5.0d
7.0d
0.0d
168.0d
0.0d
156.0d
0.0d
121.0d
0.0d
7.0d
1.0d
6.0d
00d
1.0d
20.0d
5.0d
7.0d
00d
168.0d
00d
156.0d
0.0d
121.0d
0.0d
7.0d
1.0d
6.0d
0.0d
1.0d
2004
5.0d
7.0d
0.0d
173.0d
00d
161.0d
0.0d
126.0d
00d
7.0d
1.0d
6.0d
0.0d
1.0d
20.0d
5.0d
7.0d
0.0d

0.0d
0.0d
a11.0d

0 0d
2 o

Prysical % Actual Start

Complete
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%

FRET e 2 A

252 0d:

01-0ct-07
01-Oct-07
01-0¢t-07
02-0ct-07
03-Cet-07

01-0c¢t-07
01-0ct07
01-0ct-07
02-06t-07
03-Oct-07

01-Oct-07
01-0ct-07
01-0ct-07
02-0ct-07
03-Qct-07

31-Jul-07

ST
e

01-Sep-07

Start

25-Jun-08
07-Jul-08
08-Jul-08

16-Jul-08
17-Jul-08

14-Aug-08
21-Aug-08

01-0ct-07 A
01-0et-07 A
01-Oct-07 A
02-0ct-07 A
03-0ct-07 A

24-Jun-08
03-Jul-08
07-Jul-08

15-Jul-08
16-Jui-08
13-Aug-08
20-Aug-08

01-0ct-07 A
01-Cet a7 A
01-0ct-07 A
02-0ct-07 A
03-Oct-07 A

24-Jun-08
03-Jul-08
07-Jui-08

15-Jul-08
16-Jul-08
13-Aug-08
20-Aug-08

01-0ct-07 A
01-0ct-07 A
01-0ct-07 A
02-0ct07 A
03-Oct-07 A

01-Jul-08
11-Jul-08
14-Jul-08

22-Jul-08
23-Jul-08
20-Aug-08
27-Aug-08

02-Jan-08
02-Jan-08
31-Ju07 A

Actual Finish

02-Oct-07

02-0ct-07

02-0ct-07

Finish

24-Jun-08
03-Jul-08
07-Jul-08
15-Jul-08
15-Jul-08
16-Jul-08
13-Aug-08
20-Aug-08
28-Aug-08
29-Aug-08
28-Aug-08

12-Ayg-08
02-0ct-07 A
23-Jun-08
23-Jun-08
02-Jul-08
03-Jul-08
14-Jul-08
14-Jul-08
15-Jul-08
12-Aug-08
19-Aug-08
28-Aug-08
28 Aug-08
28-Aug-08

12-Aug-08
02-0ct-07 A
23-Jun-08
23-Jun-08
02-Jul-08
03-Jul-08
14-Jui-08
14-Jul-08
15-Jul-08
12-Aug-08
19-Aug-08
28-Aug-08
28-Aug-08
05-Sep-08

19-Aug-08
02-0ct-07 A
30-Jun-08
30-Jun-08
10-Jul-08
11-Jul-08
21-Jul-08
21-Jul-08
22-Jul-08
19-Aug-08
26-Aug-08
05-Sep-08
05-Sep-08

o,w_um :..om
02-Jan-08
18-Aug-09
18-Aug-09*

31-Dec.0

2007
@ >__= K

GERBISIET - v Ao E « EEN

& Desig Start

| Gov

# Desig Start

T

| Gov Ste ey ey Meeting

e Revigw Meeting .

04-Jan-08 11:(

2008 2009
MAMY
& Submit DraftRFP ,
B RFP Review-95%

| Review Conference-95%

B Prepare Final RFP

& Submit Final RFP

| lssue RFP

M Contractor Proposal Preparation

1 Cantractor Proposal Evaluation

} Contract Prep

& Contract Award for 3 58 miles PF
28-Aug-08. 143875 40000.150 01 (

A-E Bervices

Prepare Draft RFP
& Suomit Draft RFP '
¥ RFP Review-95% .

| Review Conference-95% .
| Prepare Final RFP
& Submit Final RFP
I Issue RFF
B Contractor Proposal Preparation
I Cortractor Proposal Evaluatian
B Contract Prep
# Cartract Award for 3.37 miles PF
28-Aug-08, 143875 Aooop a,o,og (

A-E Services

Prepare Draft RFP
@ Submit Draft RFP
B RFP Review-95%
| Review Conference-95% :
1 Prepare Final RFP
4 Submit Final RFP

| Issue RFP

B Contractor Proposal Preparation

I Contractor Proposal Evaluation
B Contract Prep
® Contract Award for 0.91 miles PF

@ Design Start

Travel - VE

ite Review Meeting

o 05-Sep-08, 143875.40000.150.01

A-E Services

Prepare Draft RFP .
& Submit Draft RFP CT
0 RFP Review-95%
| Review Conference-95% o

8§ Prepare Final RFP [
& Submit Final RFP
| Issue RFP
[ Contractor Proposal Preparation
0 Contractor Proposal Evaluation
0 Contract Prep
@ Contract Award for 12 98 miles PF

¥ 02-Jan-08, 143875 40000 42000 Value Engineening/vall
Conduct Value Engineering Study

18
31-Dec-08. 143675.60¢












